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For the information of Your Honour and the 
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Ministry of Housing, Ontario Mortgage 
Corporation, and Ontario Land Corporation 
for the fiscal year ending March 3l, 1981, 
and the Annual Report of Ontario Housing 
Corporation for the calendar year 1980. 
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Deputy Minister 


Policy and program development secretariat 


The secretariat initiates, directs, 
undertakes and co-ordinates program 
and policy related research. It monitors 
the community environment, issues and 
programs, and ensures a ministry 
response to changing conditions. 


Policy development 


The policy development group 
evaluates and designs alternatives to 
ministry policies and programs to 
enable the ministry to pursue its goals 
effectively. 


This section was active in several 
policy areas including the initiation, 
evaluation and monitoring of various 
shelter, mortgage and rehabilitation 
programs, such as the development of 
the Ontario Rental Construction Loan 
Program, the evaluation of the 
federally-proposed housing allowance 
scheme, and an examination of the ad- 
vantages and disadvantages of improv- 
ing the social mix in housing. It also 
initiated and developed a collaborative 
planning technique with the municipal- 
ities and the private sector to adapt the 
housing stock to changed demographic 
and economic conditions. It provided 
support services and background 
material to other government agencies. 


The group is responsible for prepar- 
ing and co-ordinating the ministry's 
regulatory-reform program. It has also 
initiated a research and demonstration 
project to determine the most effective 
means to achieve acceptable levels of 
indoor-air quality, and thermal effi- 
ciency in tightly-built, energy- 
conserving construction. 


Management planning 
and evaluation branch 


This branch consists of a program 
analysis section and a surveys and 
statistical analysis section. 


The program analysis group develops 
and implements the ministry's manage- 
ment reporting, planning and control 
systems; co-ordinates the establishment 
of the ministry’s future funding re- 
quirements and management-by-results 


process; monitors program delivery 
systems and evaluates their effec- 
tiveness; and maintains operating 
Statistics of ministry programs. The 
group also co-ordinates the develop- 
ment of a ministry strategic plan. 


The surveys and statistical analysis 
section provides statistical and survey 
research expertise to the ministry and 
assembles statistics required for policy 
development. During the year, major 
projects included the annual rental 
market survey conducted in seven 
Ontario cities to determine rent levels, 
rent changes and tenant perceptions 
concerning the quality of maintenance 
and services. It also provides statistical 
expertise to the secretariat, which 1s 
studying various aspects of rental hous- 
ing in Ontario. 


This section provides the ministry 
with regular assessments of the housing 
market, and represents the ministry on 
the interministerial statistics committee, 
which co-ordinates the province’s 
requirements for statistics. 


This group also administers the 
Municipal Housing Statement Program 
and related grants. In 1980/81, funds 
were approved for an additional 35 
municipalities, bringing the total com- 
mitments to $1,243,265 since the pro- 
gram was initiated in 1974. Payments 
this year totalled $128,223, bringing 
total payments to $986,238, resulting in 
a program commitment of $278,027. 


Intergovernmental policy 
liaison 


The secretariat also ensures that the 
ministry is aware of, and responds to, 
changing housing policy program issues 
at the federal, provincial and municipal 
levels of government. It co-ordinates 
the ministry’s activities regarding 
federal/provincial and interprovincial 
matters, and the ongoing activities of 
the municipal liaison committee and 
the municipal associations. 


Other support activities 


The secretariat contributed the pro- 
vince’s annual share of the operating 
budget of the intergovernmental com- 


mittee on urban and regional research 
which provides information on issues 
such as planning, environmental mat- 
ters and transportation to government 
agencies across Canada. 


The secretariat continued to co- 
ordinate and participate in the 
ministry’s involvement in international 
studies of urban problems being under- 
taken by the Organization for 
Economic Co-operation and Develop- 
ment, which consists of Western Euro- 
pean countries, Canada, the United 
States and Japan. 
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Affirmative action program 


The goal of the Affirmative Action 
Program is to raise and diversify the 
occupational status of women. There 
has been moderate success in some 
areas and very little progress in others. 


Emphasis was placed on increasing 
the pool of qualified women to com- 
pete for jobs in the Ontario public ser- 
vice. To this end, accelerated career 
development initiatives were under- 
taken for 20.1 per cent of the 
ministry’s female staff. Also, active 
outreach to attract qualified female 
candidates was conducted by the Affir- 
mative Action Program staff in co- 
operation with line managers. 


1980-81 marks the first year in which 
the ministry, as part of the over-all 
corporate objective, set hire/promotion 
targets for priority attention in female 
under-represented classes (those having 
less than 30 per cent female representa- 
tion). While representing only 19.1 per 


cent of the qualified pool of ap- 
plicants, women won 32.1 per cent of 
competitions held in the under- 
represented classes during 1980-81. 


Affirmative action in 1980-81 con- 
tinued efforts to streamline systems 
which had been established in past 
years. Managers set targets for ac- 
celerated career development initiatives 
to develop and promote women within 
their areas and interviewed their female 
employees as to their career goals. This 
was tied into the over-all goal-setting 
and review process initiated in 1979-80. 


The program was successful in that 
accelerated career development targets 
were set by managers and achievements 
in many areas of the ministry exceeded 
these targets. Women in the ministry 
are being trained and developed. 
Statistical measures, however, indicate 
slow and moderate progress due to a 
number of factors. These include inter- 


ministry and external promotions, 
decreasing staff turnovers and ministry 
reorganization. The operational 
module, for example, continues to be a 
male-dominated area while the ad- 
ministration module has attained 34.9 
per cent female representation at year- 
end, an increase of 14.8 per cent since 
1975. The professional module showed 
a slight gain over the past year, with 
16.7 per cent of the module comprised 
of women. 


During 1980-81, women’s average 
salary in the ministry rose by 9.1 per 
cent while men’s average salary increas- 
ed by 6.8 per cent. This resulted in the 
closing of the wage gap between men’s 
and women’s salaries by 1.3 per cent. 
By March, 1981, women’s average 
salary was 61.8 per cent of men’s com- 
pared with 58.7 per cent in 1975. 
Women’s average salary in March, 
1981, was $17,301, while the average 
salary for men was $27, 981. 


Finance and administration division 


The finance and administration divi- 
sion supplies management support ser- 
vices to all areas of the ministry and its 
associated crown corporations. The 
division is organized into five main 
organizational components: financial 
services, computer and systems support 
services, personnel and human 
resources services, procurement and 
supply along with all other associated 
office services activities, and the cor- 
porate secretary’s office which supplies 
secretarial services to the boards of 
directors of crown corporations report- 
ing to the ministry. 


During the year the division com- 
pleted the implementation phase of the 
ministry’s operational financial infor- 
mation system (OFIS). Remote entry 
terminals are now operating from 28 
field and three head office locations. 
The system provides a common finan- 
cial information reporting medium for 
all ministry activities and includes ap- 
propriate financial and budgetary con- 
trols to complement the ministry’s 
major stewardship responsibilities. 
Assets in excess of $2.7 billion were 
under administration at year’s end. 


One key financial activity during the 
year involved arrangements with 
Canada Mortgage and Housing Cor- 
poration to expedite the partnership 
settlements for assisted housing opera- 
tions. The introduction of interim 
quarterly settlements substantially 
reduced the ministry’s cash flow re- 
quirements during the year. 


The operational financial informa- 
tion system is now an integral part of 
the financial operation of the ministry. 
This computer system has resulted in 
more effective and economical process- 
ing. 


New systems development was 
undertaken in several areas of the 
ministry. Preliminary investigations 
were conducted in the community plan- 
ning and community development 
wings, as well as the Ontario Land 
Corporation to critique existing 
automation and identify new oppor- 
tunities for systems development. 


Where appropriate, systems and 
computer services are being made more 
accessible to the operating areas within 


the ministry. Much of the data entry 
into the computer systems is now being 
done by the client staff via computer 
input terminals. A medium-sized mini- 
computer was installed in the policy 
and program development secretariat 
for research, statistical and one-time 
computer applications. It provides 
policy analysts with immediate access 
to computer power in their own 
offices. 


The findings of a number of office 
technology feasibility studies have 
resulted in the introduction of addi- 
tional text editing and word processing 
equipment to the ministry and the 
Ontario Housing Corporation. Existing 
equipment has been upgraded in the 
Ontario Mortgage Corporation and the 
chief architect’s branch. 


The two word processing centres in 
the management systems branch have 
expanded their support to additional 
program delivery areas of the ministry. 
There has been a continuous effort to 
support the ministry’s administrative 
functions through updated user 
manuals, redesigned file systems and 
forms control activities. 


The office of the corporate secretary 
was involved in agenda preparation 
and the recording of minutes for the 
board and committee meetings of the 
three crown agencies which report to 
the minister—Ontario Housing Cor- 
poration, Ontario Mortgage Corpora- 
tion and Ontario Land Corporation. 
This entailed attendance at 294 
meetings during the year, including 
local meetings with members of local 
housing authorities and zone con- 
ferences. A similar service was pro- 
vided for ministry internal staff review 
and advisory committees. 


In continuing to assist OHC achieve 
its desire for a more open posture, 
considerable time was spent in develop- 
ing an appropriate concept for open 
board meetings which will permit 
public attendance. 


This office also played a role at the 
ministry’s first annual meeting. Ques- 
tions from the floor were recorded, 
collated and distrbuted to the ap- 
propriate people and their answers 
were ultimately distributed in printed 


form. 


The increase in the volume of work 
in this and other areas was accomplish- 
ed, without adding to available 
resources, by the use of word process- 
ing technology which has also been 
utilized for the retrieval of decisions 
made by the board of directors. 


Four hundred and thirty-two tender 
openings were handled during the year 
on behalf of the ministry as a whole, 
which resulted in 1,470 bids. Bid and 
performance securities, insurance cer- 
tificates and other forms of documen- 
tation were held in safekeeping on 
behalf of the operating branches who 
had instigated the calls. 


The personnel services section 
assisted ministry management in the 
day to day administration of recruit- 
ment, job evaluation, classification and 
employee relations functions. 


In addition, major initiatives were 
undertaken. These included the devlop- 
ment and implementation of a manage- 
ment compensation and job classifica- 
tion system for management positions 
in housing authorities and the 


rationalization of employment status of 


employees in Ontario Housing Cor- 
poration and local housing authorities, 
the former becoming civil servants and 
the latter crown employees. 


The staff relations section concluded 
collective agreements through arbitra- 
tion with the Canadian Union of 
Public Employees in both the Metro 
Toronto and provincial operations. 
Both agreements were for a period of 
two years ending Dec. 31, 1981. The 
section also established a system to 
provide all crown employees with ** 
sonal benefits reports’’ similar to those 
issued civil servants. 


per- 


The manpower planning and staff 
development section presented such 
workshops as management develop- 
ment, communications, teamwork, and 
effective presentations. In addition, 
they co-ordinated the implementation 
of the ministry’s new goal setting and 
review process and established a 
computer-based employee information 
system to assist manpower planning 
and human resource development. 


~~ 


The pay and records section is 
responsible for processing all payroll 
and personnel transactions for the 
ministry’s civil servants, through the 
integrated personnel payroll employee 
benefits system (IPPEBS). This section 
also monitors OHC crown employees 
payroll transactions. The input is 
prepared by the local housing 
authorities and processed through the 
Royal Bank of Canada’s payroll 
system. In November, 1980, the payroll 
system was revised to simplify and 
decrease the routine clerical payroll 
workload while providing a more com- 
plete data base per employee. 


In support of the government’s 
freedom of information initiatives, a 
ministry reading room was established 
in the library. Various manuals, 
publications and documents are 
available there for public perusal and 
copying. If additional information 1s 
required inquiries are directed to the 
appropriate program area. 


Increased emphasis was placed on 
the timely processing of vendor in- 
voices to meet the government’s goal 
of paying its bills within 30 days. As a 
result, interest payments on overdue 
accounts have been virtually 
eliminated. 


Community planning wing 


The function of the community plan- 
ning wing is to encourage effective 
community planning throughout the 
province. To reach this objective, the 
wing must ensure that provincial 
policies are implemented through 
sound community planning techniques. 


The planning wing also assists in 
preserving the physical and social 
character of Ontario’s communities by 
developing and administering programs 
to help municipalities and their citizens 
improve their neighborhoods and 
downtowns. 


Plans administration division 


The plans administration division 
(PAD) is responsible for administering 
a wide range of functions required 
under the Planning Act. 


PAD consists of three branches: 
community planning review branch—- 
central and southwest; community 
planning review branch—north and 
east, and operations control branch. 


These branches evaluate and make 
recommendations on applications to 
the minister for official plans, official 
plan amendments, plans of subdivision 
and condominium. In municipalities 
where approval authority has been 
delegated, the branches monitor the 
approval functions. 


Community planning 
review branch—central 
and southwest 
Community planning 
review branch—north 
and east 


Zoning bylaws are reviewed by these 
branches and comment on them is 
made to the Ontario Municipal Board. 
The branches also approve amend- 
ments to the minister’s zoning orders. 


In addition, they approve applica- 
tions for the minister’s consent and 
monitor land severances granted by 
local committees and delegated plan- 
ning boards. 


Other functions include commenting 
on actions under the Partition Act and 
approving the validation of land titles, 
road adjustments, part lot control 
bylaws and deeming bylaws. 


The community planning review 
branch—central and southwest, is also 
responsible for handling appeals to 
decisions on Niagara Escarpment 
development permits, implementing the 
Parkway Belt West plan and approving 
amendments to Parkway Belt regula- 
tions. 


Operations control 
branch 


The operations control branch con- 
sists of the operations review and ad- 
ministrative support sections, the 
development co-ordination unit and the 
cartography and drafting unit. 


The operations review section 
reviews and makes recommendations to 
the minister on the delegation of 
approval authority under the Planning 
Act to regions, counties and planning 
boards. The section also prepares 
minister’s zoning orders for unorgan- 
ized areas in Northern Ontario. 


Other functions include preparing 
guidelines on planning procedures and 
co-ordinating ministry comment on en- 
vironmental assessments. 


The administrative support section 
provides clerical, personnel and general 
support services to the division. 


The development co-ordination unit 
monitors the long-range provision of 
serviced land in urban areas and 
attempts to resolve problems before 
they impede the even flow of land for 
development. 


Its repsonsibilities also include 
outstanding loan and grant com- 
mitments made under the Ontario 
Housing Action Program. This will 
continue until March 31, 1982. 


The cartography and drafting unit 
provides mapping and graphics services 
to the Plans Administration Division 
and to other branches within the com- 
munity planning wing. 


Annual statistics fiscal 


1980-381 


Development 
grants 

1979-80 1980-81 
New grants 2 0 
Total 
amount paid $35,000 0 
Number of 
completed or 
extended 
grants D Dy 
Total 
amount paid 19,694 4,353 

54,694 $4,353 
Interest-free loans 

1979-80 1980-81 
Number of 
loans i 0 
Total loans 
approved 90,600 0 
Amount 
disbursed 9,035,994 4,131,950 
Housing incentive grants 

1979-80 1980-81 
Amount 
disbursed $16,875 $4,950 


Zoning bylaws 


total total 
1979-80 1980-81 
Comprehensive and amending bylaws received 2.570 4,835 
Comprehensive and amending bylaws terminated 3,270 4,856 
Zoning order amendments 
total total 
1979-80 1980-81 
Received 235 229 
Terminated 238 BS 
Minister's consents 
total total 
1979-80 1980-81 
Received 1,798 1,354 
Terminated 1,101 1,516 
Official plans 
total total 
1979-80 1980-81 
Proposed official plans received 21 49 
Proposed official plan amendments received 762 841 
Official plans terminated 30 56 
Official plan amendments terminated 761 850 


Niagara Escarpment Commission 


total total 
1979-80 1980-81 
Received 172 13 
Terminated 164 12 
Road Adjustment bylaws 
total total 
1979-80 1980-81 
Received 154 207 
Terminated 159 210 
Part lot control 
total total 
1979-80 1980-81 
Received 45 46 
Terminated 60 47 
Validation 
total total 
1979-80 1980-81 
Received Hi) Va 
Terminated 71 73 
Subdivision and condominium 
applications 
total total 
1979-80 1980-81 
Received 571 E95) 
Terminated N/A 546 
Submissions of 
delegated regions 359 376 


Local planning policy branch 


The branch is divided into three sec- 
tions: policy, programs and special 
studies. The policy section develops 
and recommends general provincial 
policy and legislation in the community 
planning field. The programs section is 
responsible for developing provincial 
policy, planning standards and 
guidelines applicable to various forms 
of development. The special studies 
section undertakes detailed projects, 
providing the basic research re- 
quirements of the branch. 


White paper and draft 
planning act 


A draft of a new Planning Act was 
widely distributed across the province 
in January, 1980, following the 
principles established in the earlier 
white paper. Some 350 public submis- 
sions were evaluated in detail while 
discussions continued with various 
organizations directly involved in the 
planning process. 


Proposals for considerable revisions 
to the draft have been made and a 
final version to be introduced in the 
legislature is near completion. 


A guide to the 
Planning Act 


This guide was prepared to help the 
non-professional become acquainted 
with the planning framework in 
Ontario. 


Land use planning for 
noise control in residen- 
tial communities 


This report encourages municipalities 
and developers to use land use plan- 
ning as a noise control measure to 
minimize the chances of creating noise 
problem areas. 


Lakeshore capacity study 


The special studies section is con- 
tinuing its responsibility for managing 
the lakeshore capacity study. This is an 
interministerial study with participation 
by the Ministries of Housing, 
Environment and Natural Resources. 
The objective of this research is to 
develop a predictive model, or series of 
models, to evaluate the impact of pro- 
posed cottage development on land and 
lake environments. The findings will be 
used in the subdivision approval pro- 
cess under the Planning Act. 


The work focuses on the en- 
vironmental impact of lakeshore 
development on water quality, 
fisheries, wildlife and legislation. Since 
natural ecological processes are involv- 
ed, field data for several summer 
seasons 1s required to provide a scien- 
tific base. 


Final study reports are now in prepara- 
tion and are scheduled for completion 
before the end of the fiscal year 
1981-82. 


The community planning advisory 

I branch (CPAB) is a decentralized 
operation with offices in Ottawa, 
‘London, Sudbury, Thunder Bay and 

| Toronto. It is responsible for pro- 
imoting community planning through 
the provision of educational activities, 
idirect financial and technical assistance 
band advisory services. To minimize 
}duplication in the planning process, 
‘heavy emphasis is placed on those 
areas without planning staff or with in- 
sufficient full-time staff. 


Educational activities 


In 1980/81, the branch organized 67 
conferences and seminars for 
jmunicipalities throughout the province 
dealing with a variety of planning 
topics. Staff of the branch also par- 
ticipated in 44 other forums sponsored 
by various public agencies and private 
organizations. 


Technical assistance 
| 
_ CPAB offers professional planning 
assistance to many Ontario 
‘municipalities on a no-cost consultant 
basis. During 1980/81, amendments to 
10 official plan documents, 44 zoning 
bylaws or bylaw amendments, 36 terms 
of reference for planning studies and 
25 other documents were prepared. 
The branch also reviews draft plan- 
ning documents on request, prior to 
their submission for approval to the 
‘ministry or the Ontario Municipal 
Board. 


ommunity planning advisory branch 


Financial assistance 


CPAB administered $1.2 million in 
grants to assist municipalities with 
limited financial resources and plan- 
ning staff to embark on or complete 
their planning programs. 


In 1980/81, 103 municipalities and 
11 joint planning boards received pro- 
vincial commitments for $1.26 million. 
These funds were issued partially 
during the fiscal year and the outstand- 
ing amounts will be provided to 
municipalities upon completion of 
individual planning studies. 


The grants were made available to 
produce a variety of documents and to 
assist In the cost of completing plan- 
ning programs. Among the 131 
documents to be produced are the 
following: 


Official plan documents (new or revised, 
major amendments or secondary plans) 42 


Zoning bylaw documents (new or revised 
bylaws, major amendments, bylaws to 
replace minister’s zoning orders) 12 


Special/other planning studies 17 


The branch also provided $175,000 
to facilitate the administration of 
planning activities in 15 planning areas 
containing unorganized territories in 
Northern Ontario. 


Energy 


CPAB now provides funding for 
these municipalities to include an 
energy conservation through land-use 
planning component in their planning 
studies. 


The program will be extended to 
larger municipalities in the 1981/82 
fiscal year through funds available 
from the Ministry of Energy. 


Other activities 


The branch recommended the 
establishment of, or alterations to, 36 
planning areas. Advice was also pro- 
vided on the definition, constitution 
and procedures of various planning 
boards. 


Comments were provided on a selec- 
tive basis to the plans administration 
division from a local perspective on the 
appropriateness and adequacy of plan- 
ning documents submitted for 
approval. 


Branch staff represented the ministry 
on a number of planning committees 
and performed a liaison role with 
federal agencies and other provincial 
ministries located in these regions, and 
with local municipalities and the 
general public on matters of ministry 
concern. 


Community renewal branch 


The community renewal branch is 
responsible for administering provincial 
and federal/provincial programs which 
focus on enhancing community 
development and improvement. 


Ontario Downtown 
Revitalization Program 
(ODRP) 


The Ontario Downtown Revitaliza- 
tion Program (ODRP) assists eligible 
municipalities with a maximum popula- 
tion of 125,000. ODRP provides fund- 
ing for public investment in downtown 
areas to act as seeding projects to 
restore confidence in a community’s 
core area. 


Subject to the availability of funds, 
the province will provide assistance in 
the form of partially recoverable loans, 
up to a maximum of two-thirds of the 
approved cost of the project. Such a 
project must generate additional 
revenue to the municipality in the form 
of rents and/or taxes. 


Eligible costs include: 

® the acquisition and/or clearance of 
land for a revitalization project. 

* acquisition and rehabilitation of an 
existing key anchor building. 

¢ installation of a public open or 
covered mall or semi-mall. 

¢ improvement to ancillary services 
such as water, sewer and/or roads 
where such improvement will result 
in revitalization. 


Total provincial recovery is limited 
to 110 per cent of the initial two-thirds 
contribution. However, repayment is 
contingent upon additional revenue be- 
ing created for the municipality. There 
is no firm period for repayment of the 
loan. Since the start of the program, 
repayments have amounted to a total 
of $449,202 from Vanier, Sarnia, 
Cornwall and Tillsonburg. 


This program was announced by the 
minister in September, 1976. As of 
March 1981, a total of four projects 
have been completed—two in Cornwall 
and one in Thunder Bay and Vanier. 
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Sarnia (Phase I) and Tillsonburg have 
almost completed their projects. Seven 
other communities have been given 
approval-in-principle for revitalization 
projects: Barrie, Brantford, Chatham, 
Guelph, Perth, Sarnia (Phase II) and 
Sault Ste. Marie. The total provincial 
financial commitment to date is ap- 
proximately $52 million. 


Ontario Main Street 
Revitalization Program 


In August, 1978, the minister in- 
troduced the Main Street Revitalization 
Program. Designed to assist small 
Ontario communities with a maximum 
population of 35,000, the program 
aims at improving and upgrading the 
downtown core area. The Business Im- 
provement Area (BIA) concept is used 
as a Starting point. 


The province provides front-end 
funding toward physical improvement 
and parking projects in accordance 
with BIA plans for the downtown area. 
This approach permits implementation 
of a comprehensive project and, since 
repayment extends over a maximum 
10-year period, the business community 
is not faced with a major financial 
burden. 


The maximum provincial loan to a 
municipality 1s $150,000, except in the 
case of a restructured municipality 
where there were formerly two 
municipalities. In this case, a maximum 
of two loans (each $150,000 maximum) 
is permitted. 


Municipal applications are reviewed 
on a first-come, first-served basis, sub- 
ject to the availability of provincial 
funds. The total provincial recovery is 
110 per cent of the provincial funding 
over a maximum 10-year period. The 
annual repayment will be based upon 
the agreed amortization period as 
reflected in the provincial-municipal 
agreement. The annual repayment, 
however, will not be less than one- 
tenth of the 110 per cent of the provin- 
cial loan. 


Since the start of the program in 
1978, seven projects have been com- 
pleted in the municipalities of 
Woodstock, Wallaceburg, Exeter, Coll- 
ingwood, Bradford, Almonte and 
Lindsay. The total provincial commit- 
ment to date is approximately 
$4,808,368. 


Ontario Neighborhood 


Improvement Program 
(ONIP) 


In November, 1980, the federal 
government cancelled the Community 
Services Contribution Program 
(Neighborhood Improvement Program 
component), and, in response to the 
outstanding demand for municipal and 
community services, the provincial 
government introduced the Ontario 
Neighborhood Improvement Program 
(ONIP). This program will be 
operating in 1981/82 and thereafter. 


The community renewal branch also 
acts as an adviser to 147 active BIAs in 
Ontario. 


Project planning branch 


The project planning branch pro- 
vides comprehensive advice on com- 
munity planning to the ministry in sup- 
port of program delivery, especially 
where undertakings of government in- 
terest are concerned. The wide variety 
of projects dealt with includes com- 
munity design and renewal, economic 
and social planning, regional planning 
and development, site analysis, 
engineering and transportation plan- 
ning, environmental impact and energy 
conservation. An integral design unit 
works with the planning staff. Because 
the planning team is small, it is also 
able to work closely with consultants 
employed by the ministry to ensure 
satisfaction and continuity in the 
supply of specialist services. 


Recent projects include: 

e Review of conditions in the Wind- 
sor area to assess the impact of 
changing growth and employment 
within the automobile industry and 
the effect upon community plan- 
ning, housing and services within 
the city and surrounding area. 


Examination of government pro- 
grams for neighborhood improve- 
ment and downtown renewal to 
determine relative success, including 
economic, social and design 
performance. 


Publication of a guide to site plan- 
ning for energy conservation which 
explains how this can be done, and 
relative savings possible, based upon 
alternative ways of developing a 
specific site. 


Examination of selected urban areas 
to determine the opportunities for 
infill development on vacant or 
underutilized land which can make 
use of existing municipal services 
and community facilities. 


A preliminary analysis of the likely 
impact and needs of an aging 
population upon community plan- 
ning, including economic and social 
factors, urban design changes and 
the provision of services. 


Analysis of the impact of changes in 
growth on small communities in 
Northern Ontario, for example the 
north shore of Lake Huron, in rela- 
tion to mining and processing 
industries. 


Preparation of concept plans for 
development by the Ontario Land 
Corporation—for example the Black 
Road area of Sault Ste. Marie and 
Malvern in Scarborough—and 
ongoing advice on planning alter- 
natives. 


Design of detailed layouts for the 
subdivision and development of 
government land assemblies and 
revision of them occasionally to 
meet changing market needs. 


Assessment of commercial and in- 
dustrial planning proposals to deter- 
mine economic, social and en- 
vironmental impacts as a support to 
program delivery. 


Ongoing advice on urban design, 
downtown planning, the economic 
performance of communities and 
current social and economic condi- 
tions which affect planning in urban 
and rural areas. 


Community development 


The community development wing of 
the ministry helps meet the housing 
needs of low and moderate-income 
families, senior citizens and disabled 
persons through a variety of programs. 
It is also responsible for the develop- 
ment of housing policy and federal- 
provincial relations with respect to 
government-assisted housing. 


The wing has three components: the 
market surveys section, community 
housing division and the technical ser- 
vices division which support the 
general aims and objectives of the 
wing. 


The market surveys section works 
with municipalities with populations of 
less than 10,000 to assist in identifying 
their general housing requirements 
through municipal housing statements. 
For larger municipalities, the section 
conducts surveys which identify the 
specific needs for assisted housing. 


The community housing division 
assesses those needs and decides which 
program would be most appropriate 
for the particular municipality. 


Councils are presented with program 
options and community housing staff 
explain issues such as the proposed 
location of a development, cost, 
management and on-going administra- 
tion. 


The division is involved in several 
programs, including financial help for 
resident homeowners who wish to 
repair their homes. 


Backing up the community housing 
division staff are the resources of the 
technical services division. In addition 
to offering engineering, architectural 
and appraisal services, the technical 
services division has a research and 
development section. 


Housing programs 
Municipal non-profit 


During the year, the wing certified 
more than $45 million in private loans 
for the development of projects under 
the municipal non-profit program. 


Under this program, which is ad- 
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ministered by the wing, 1,142 units in 
12 municipalities were committed for 
financial support by the province, 696 
units for families and 446 for senior 
citizens. 


As part of the program, $6.8 million 
was disbursed to eight municipal non- 
profit housing corporations under the 
federal Community Services Contribu- 
tion Program (CSCP) which provided 
grants of up to 10 per cent of capital 
costs of projects. 


Technical services staff reviewed 
architectural and engineering plans for 
some 40 municipal non-profit projects 
and completed construction, architec- 
tural and landscape inspections on 15 
projects. The chief appraiser’s branch 
processed over 200 project proposals, 
with an approximate value of $118 
million. 


Ontario Home Renewal 
Program 


During the year, the wing assumed 
responsibility for the Ontario Home 
Renewal Program (OHRP). Ontario 
provides per capita grants to 
municipalities to administer directly as 
loans to owner-occupants. The funds 
are used to repair faulty structural and 
sanitary conditions and to upgrade 
plumbing, heating, insulation and elec- 
trical systems in residential properties. 


During the year, 378 Ontario 
municipalities received per capita 
grants totalling over $19.5 million. 
Since OHRP commenced in late 1974, 
670 municipalities have taken part in 
the program. 


In unorganized communities, OHRP 
is administered through Ministry of 
Northern Affairs offices. Homeowners 
in these areas received 80 loans totall- 
ing $428,194 during the year. Since the 
program’s inception, more than $5 
million have been granted to 1,038 ap- 
plicants in unorganized communities. 


Rural and native housing 


Under the federal/provincial rural 
housing program, for communities 
with populations of less than 2,500, 
193 family ownership units in 39 


wing 


municipalities and 82 senior citizen ren- 
tal units in four rural communities 
were approved. 


Rent supplement 

A total of 457 units came under rent 
supplement program agreements in 24 
municipalities. Forty-nine applications 
for rent supplement program purposes 
were reviewed by the chief appraiser’s 
branch. 


Other programs 


Provincially assisted 


During the year, private loans totall- 
ing $2,587,687 were certified for 110 
senior citizen units and five family 
units of provincial-assisted housing in 
five municipalities. 


Modified tender call documents were 
produced for 16 Ontario Housing Cor- 
poration projects valued at $9 million 
and technical staff reviewed the plans 
and carried out architectural, construc- 
tion and landscape inspections on these 
projects. 


Municipally assisted 


In Metro Toronto, 125 units were 
committed under the municipal assisted 
rental program. The chief appraiser’s 
branch processed nine municipal 
assisted projects with an approximate 
value of $4,305,800, and the chief 
architect’s branch completed full 
technical reviews on these projects. 


Community sponsored 


Six million dollars were provided to 
non-profit and co-operative groups 
through monthly rent reduction grants 
covering approximately 14,000 units in 
34 municipalities, while $5.9 million 
was provided in rent supplement sub- 
sidies for approximately 4,500 units 
under the Community Sponsored 
Housing Program. 


AHOP/HOME 


By year’s end, 3,361 families had 
taken part in the provincial Home 
Ownership Made Easy (HOME) Plan 
grant program which operated in con- 
junction with the federal Assisted 


Home Ownership Program (AHOP). 


New provincial commitments during 
the year totalled 37. 


Market surveys and 
research and 
development services 


Research and development 


The research and development 
section, under the ministry’s energy 
management program, undertook 30 
projects, primarily in the space 
condition and solar energy fields. At 
year’s end, four were completed, 16 
underway and the remaining 10 were 
scheduled to begin. The ministry’s 
metric conversion program was 
completed. 


Market surveys 


During the year, the market surveys 
section assisted 60 municipalities—35 
with municipal housing statements and 
25 with assisted housing surveys. An 
additional 55 municipalities were being 
surveyed at year’s end. 


An annual housing review question- 
naire, used to update the assisted hous- 
ing portion of housing statements, was 
mailed to all municipalities. A total of 
174, representing more than 64 per 
cent of the province’s population, 
responded. A total need for 5,138 
senior citizens and 6,116 family hous- 
ing units was indicated. 


Staff served on two interministerial 
committees. One, made up of represen- 
tatives of the Ministries of Community 
and Social Services, Health and Hous- 
ing, concluded its assessment of joint- 
ministry ventures in the provision of 
services for the elderly. 


Staff also took part in the natives in 
an urban setting task force, with 
representatives of the Ministries of 
Northern Affairs, Culture and Recrea- 
tion, Health and Housing. The 
research phase of the task force’s 
studies was nearing completion and a 
report was scheduled for 1982. 
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Report of the chairman 
of the board 


The beginning of the new decade 
saw the corporation take a major step 
toward completing its goal of placing 
the day-to-day management of its ex- 
tensive assisted rental housing portfolio 
in the hands of people from the com- 
munities which it serves. 


This process of decentralized 
management, which began in 1974, 
moved significantly closer to comple- 
tion with the inauguration of the 
Metropolitan Toronto Housing 
Authority, Oct. 6. 


The new housing authority, which 
comprises the corporation’s former 
housing operations branch (Metro), is 
the largest in the province. It is respon- 
sible for the management of more than 
29,400 assisted housing units and 
another 3,000 privately-owned units 
contracted for under the rent supple- 
ment program. 


The chairman of the 13-member 
housing authority is Dr. Albert Rose, a 
long-time former member of the cor- 
poration’s board of directors. 


Also during this year, the South 
Simcoe and Barrie Housing Authority 
was inaugurated and the former 
Ottawa Housing Authority was 
reconstituted as the Ottawa-Carleton 
Regional Housing Authority, bringing 
the number of housing authorities 
across the province to 60. There re- 
mains only two assisted housing port- 
folios, in the Regional Municipalities 
of York and Peel under the direct 
management of the corporation. Ap- 
proval has been received to establish 
the two new housing authorities and 
inauguration of both is expected in the 
near future. 


The year under review also saw the 
corporation take 23 additional housing 
projects, containing 905 units, under 
its administration. These new projects 
increased the number of units owned 
by the corporation to 83,675. Of these, 
48,038 are designated for families and 
35,637 for senior citizens. The corpora- 
tion also had under administration 
9,896 units leased under the Rent 


Supplement Program. 


The corporation’s housing 
portfolio—its 93,000 front doors as I 
have come to regard them—is now 
available to low-income families, senior 
citizens and physically-handicapped 
persons in more than 310 municipalities 
throughout Ontario. 


As a result of a change in the sub- 
sidy formula for Ontario’s assisted 
rental housing, municipal residency re- 
quirements were removed. In the 
spring, municipalities had been relieved 
of their responsibility for funding 7/2 
per cent of the operating subsidies for 
the assisted housing within their 
jurisdictions. 


This change allowed the corporation 
to remove from its application pro- 
cedures the requirement that a person 
must live in a particular community for 
a certain amount of time in order to be 
eligible for assisted housing there. Now 
applicants must reside in Ontario con- 
tinuously for at least 12 months before 
applying for assisted housing anywhere 
in the province. 


In response to the changing needs of 
our senior citizen population the cor- 
poration developed a new policy which 
allows seniors with considerable finan- 
cial or material assets to seek accom- 
modation in its senior citizen projects. 


Under the policy, such seniors are 
required to pay rents which reflect the 
value of their assets as well as incomes 
but which do not exceed market rents 
in the surrounding community. 


This policy is of particular benefit to 
those seniors who would prefer to live 
in a senior citizen building or who can- 
not find suitable rental accommodation 
in the communities in which they live. 


As well, preliminary research was 
begun for developing the policies and 
procedures required to extend the 
eligibility for assisted housing to 
mentally-retarded persons who have 
acquired the skills to maintain their 
own households. 


It is expected that the necessary 
policies, being developed in consulta- 
tion with the Ontario Association for 


| 
| 
| 


| 

the Mentally Retarded, will be brought 
_ forward early in 1981, the year 

| designated the International Year of 
Disabled Persons. 


The corporation also took important 
steps this year toward improving its 
- communications with the general 


| public and the media. 


As well as adopting the ministry’s 
open information stance, the corpora- 
_ tion has encouraged both its staff and 
_ the local housing authorities to actively 
_ promote the positive aspects of the 
assisted rental housing program. 


Turning to the bricks and mortar 
aspects of OHC’s activities, I am 
pleased to report that the corporation 
is including many worthwhile energy 
conservation measures in its on-going 
maintenance and upgrading programs. 


Through a three-year, $10 million 
program, the corporation intends to 
cut its energy costs by about $5 million 
a year—a considerable savings to the 
taxpayers of Ontario. 


The final months of the year saw the 
corporation’s activities come under ex- 
tensive legislative review by the Stand- 
ing Committee on the Administration 
of Justice. 


Most of the committee’s delibera- 
tions centred on the policies and opera- 
tions of OHC although the ministry’s 
role in the Municipal Non-Profit Hous- 
ing Program also came under some 
scrutiny. 


As well as reviewing various pro- 
grams with OHC and ministry of- 
ficials, the committee heard briefs from 
tenant and community groups and a 
number of experts in the housing field. 


Although most of the hearings were 
held at Queen’s Park in Toronto, the 
committee members also travelled to 
Ottawa, Kingston, Windsor and 
Hamilton to hear from groups in those 
communities. 


At year’s end the committee had 
completed a report of its findings and 
recommendations which is expected to 
be tabled in the legislature early in the 
new year. 


In closing, I would like to conclude 
this report with a few personal remarks 
on this, my first year as chairman of 
the board of directors. 


As well as enjoying the support and 
encouragement of my fellow board 
members during the past year I have 
had many opportunities to meet with 
OHC personnel and members and staff 
of local housing authorities from 
across the province. 


A good rapport has been established 
with the Association of Ontario Hous- 
ing Authorities, which represents the 
more than 400 private citizens who 
voluntarily serve as members of the 
authorities. 


Finally, let me say that I have been 
very impressed with the dedication of 
all the people connected with this wor- 
thy service to our less fortunate 
neighbors. 


The experiences of the past year 
have been personally quite rewarding 
and have made me feel proud of the 
corporation’s efforts to provide decent, 
safe and affordable homes for the 
200,000 people we serve. 


Allan R. Moses 
Chairman 


Ontario Housing Corporation 


Ontario Housing Corporation pro- 
vides rent-geared-to-income housing 
for families and senior citizens with 
low and moderate incomes as well as 
physically-handicapped individuals. It 
is responsible for managing the rental 
properties, either directly or through 
agreements with local housing 
authorities. OHC also acquires the use 
of accommodation in properties not 
owned by the corporation, through 
rent supplement programs. 


Assisted housing 
production 


During the year, construction began 
on 515 units. (Statistics used elsewhere 
in this report may vary due to dif- 
ferences in fiscal years.) 


A total of 11 tender-calls were issued 
for a total of 234 units. 


One site was acquired by the 
Ministry of Government Services on 
behalf of OHC for 15 senior citizen 
housing units. 


Rent Supplement 
Program 


The corporation secured rent supple- 
ment units during the year to bring the 
total at the year end to 9,896. These 
units provide accommodation for rent- 
geared-to-income tenants in buildings 
owned by private landlords and help to 


integrate low-income tenants into the 
community. 


Completions 


In 1980, there were 23 projects taken 
under administration, for a total of 905 
units. 


Housing management 


At year’s end, the corporation had 
the following units in its portfolio: 


Family 48,038 
Senior citizen Sp) (O87/ 
Total 83,675 


In addition, OHC was administering 
Rent Supplement Program agreements 
covering 9,896 units. 


Tenant placement 


Tenant placement waiting list as of 
Dec. 31, 1980: 


Family 10,447 
Senior citizen 8,097 
Total waiting list 

family and senior citizens 18,544 


Housing operations 
Ontario 


At the year’s end the portfolio of 
units owned by the corporation stood 
at 83,675, made up of 48,038 family 
and 35,637 senior citizen units, man- 
aged by 60 housing authorities and two 
direct management operations, reflect- 
ing an increase of two housing 
authorities during the year under 
review. In addition, the number of 
units administered by private landlords 
under the Rent Supplement Program 
totalled 9,896 units. 


A significant event during 1980 was 
the inauguration of the Metropolitan 
Toronto Housing Authority, on Oct. 6, 
having been constituted by order-in- 
council on June 24, 1980. The largest 
housing authority in Ontario, it is 
responsible for the management of over 
29,400 public housing units, serving an 
estimated population of 86,000. 


The establishment of the MTHA 
reflects the provincial government’s 
continuing commitment to a decen- 
tralized approach to the management 
of subsidized accommodation in 
Ontario. 


Operational planning 
branch 


A particularly significant achieve- 
ment was the development and in- 
troduction of a new policy concerning 
the eligibility of senior citizens for sub- 
-sidized housing and the method of 
calculating rent. This new policy 
eliminated any restrictions in relation 
to the eligibility of senior citizens who 
have financial or material assets. A 
method for rent calculation was 
developed which ensures that seniors 
with assets will be charged rents in ac- 
‘cordance with their ability to pay, but 

not exceeding local market rent for 
similar accommodation. 


In addition, preliminary research was 


undertaken towards the development of 
an operational policy and the support- 
‘ing procedures necessary for the in- 
troduction of a program to offer sub- 
-sidized housing to developmentally- 
handicapped persons under age 60. 
A revised procedure for calculating 
rent in terms of income was introduced 
for families and senior citizens in 
receipt of social assistance. This pro- 
cedure superseded the former shelter 
allowance system. 


Once again, the annual summer 
recreation program for families in 58 
projects in Metro Toronto and in the 
portfolios of 28 housing authorities 
was successfully carried out. This pro- 
gram was operated with financial 
assistance from the Ontario Youth 
Secretariat and employed student staff 
drawn from local communities, many 
of whom were themselves residents in 
assisted housing projects. 


An intensive program of support to 
housing authorities took place during 
1980 in regard to the field manual of 
administrative procedures. 


A concentrated field program in 
regard to occupational health and safe- 
ty was carried out as a cooperative 
effort between the maintenance 
engineering and operational planning 
branches. 


Maintenance engineering 
branch 


The preparation of plans and 
specifications, the calling of tenders 
and administration of major upgrading 
and remedial works on projects owned 
by the corporation continued during 
1980. 


Over 400 sets of tender documents 
were provided to housing authorities 
throughout the province for remedial 
and upgrading works; the largest 
number to the Metropolitan Toronto 
Housing Authority. The plans and 
specifications included designs involv- 
ing all areas of building technology 
(architectural, structural, mechanical, 
electrical, landscaping, elevators). 


Multi-year programs set up by the 
branch for housing managers include 
conservation, sprinkler system 
upgrading and the inspection and 
testing of emergency and fire alarm 
systems (dynamic testing). 


A correspondence course in safety 
was set up for staff of the housing 
authorities; 150 staff members actively 
participated in 1980 and submitted 
tests to the safety programs co- 
ordinator. 


ONTARIO HOUSING CORPORATION 


Incorporated without share capital under 
The Ontario Housing Corporation Act 


Balance Sheet 
December 31, 1980 


ASSETS 1980 

Accounts receivable (Note 4) $ 5.851, 140 
Operating funds due from the Treasurer 

of Ontario 6255/15, 95> 
Other assets 437,637 
Mortgages and loans receivable 8,453,419 
Land leased, at cost 725 SOU Stel 
Investment in properties under development, 

at cost (Note 5) 25,623,861 
Investment in Federal-Provincial properties, 

at cost, less accumulated amortization of 

$2,920,520; 1979 - $2,647,185 (Note 6) eS 5/9 3.0 
Investment in rental housing properties 

on leased land, at cost, less educational 

institutions' equity of $2,998,598; 1979 - 

$2,692,129 (Note 7) 65, 303,538 
Rental housing properties, at cost, less 

accumulated amortization of $32,999,635; 

1979 - $28,629,855 (Note 8) UN ZOZ AL 209 


Asset of property damage fund (Note 3b) $ 


See notes.to financial statements. 


of the Board 


$1,446, 219,572 


SS SSS 


2yk 


General Ma 


IO79 


29,976,547 


52,225,798 
522,761 
3,834,118 


2,234,074 


60,632, 312 


11,904,035 


65,610,007 


, 2245223212 


297,334 


LIABILITIES 
Bank indebtedness 


Accounts payable and accrued liabilities 
(Note 9) 


Holdbacks and deposits on construction 
contracts 


Mortgages, debentures and similar indebtedness 
(Note 10) 


- Canada Mortgage and Housing Corporation 
- Other 


Capital indebtedness to the Treasurer of 
Ontario (Note 10) 


Reserve of property damage fund (Note 3b) 


1980 


$ 5290171 


53,220 s400 


2,345,947 


1,195, 588,066 


His 327 08% 


178,662,899 


$1,446, 219,572 
$ - 


1979 


7,789,453 


54,491,051 


3,290,725 


11815351215 


1,409,230 


202,831,190 


$1,451,162, 864 
$ '297, 334 
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ONTARIO HOUSING CORPORATION 


Statement of Operations 
Year ended December 31, 


LOSS ON HOUSING OPERATIONS 


Provincial housing operations 
Rental revenue 


Expenses 
Property operating expenses 
Grants in lieu of municipal taxes 
Amortization (Note 8) 


Loss on provincial housing operations 
(Note 11) 


Loss on rent supplement operations (Note 12) 


Less: Canada Mortgage and Housing Corporation 
and municipalities shares 


Federal-Provincial housing operations loss 
(Schedule 1)(Note 13) 


Provincial contributions to municipal housing 
projects (Note 14) 


Loss on housing operations 


OTHER REVENUE AND EXPENSES 


Other revenue 
Interest 
Administration and management fees 
Sundry 


Other expenses 
Interest (Note 15) 


Loss from sale of real property 
Administration (Schedule 2) 


Net other expenses 
Net operating loss for the year 


See notes to financial statements. 


1980 


1980 


$ 106,037,126 


154, 265,948 
45,702,852 


104,895,450 
304,864,250 


198,827,124 


33,911, 587 


232,936, 140 


119,719,656 


113,019,055 


3,093,957 


8,191,910 
124,304,922 


7,729,824 
8,556 
95,380 


750335700 


8,734, 830 
360, 628 
4,008,909 


13,104, 367 


D270 ,607 


$129,575, 529 


———~— 


1979 


97,766,714 


142,038, 960 
42,297,913 


WO, Oils} sae 
___ 287,250, 189 


189,483,475 


29,426,300 


218,909,775 


124,688,794 


94,220,981 


2,447,395 


5,366,893 
102,035,269 


9,540,980 


135,700 
9,676,680 


7,642,608 
580,116 
6,081,195 


__ 14,303,919 


4.627,239 


106,662,508 


ONTARIO HOUSING CORPORATION 


Statement of Operating Funds Due from the Treasurer of Ontario 


Year ended December 31, 1980 


Balance, beginning of year 


Add: Net operating loss for the year 


Less: Funds provided during the year - net 


Balance, end of year 


See notes to financial statements- 


$ 


$ 


1980 


52,225,798 


129,575,529 


181,801, 327 


119,429,372 


62,371,955 


$ 


106, 662,508 


$ 


1979 


41,803,689 


148,466,197 


96,240,399 
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ONTARIO HOUSING CORPORATION 


Loss on Federal-Provincial Housing Operations 
Year ended December 31, 1980 


Rental revenue 
Expenses 
Property operating expenses 


Grants in lieu of municipal taxes 
Amortization (Note 6) 


Loss on partnership housing operations 


Less: Canada Mortgage and Housing Corporation 
and municipalities shares 


Federal-Provincial housing operations loss 
(Note 13) 


See notes to financial statements. 


1980 


8,696,149 


15,072,359 
3,273,981 
3,616,915 

21,963,255 


13,267,106 


10,173,149 


$ 3,093,957 


SCHEDULE 1 


Lo7g 


8,504,420 


13,660,572 
2, 9005092 


359395290 


20,165,554 
11,661,134 


9, 21355) 39 


$ 2,447,395 


Salaries and benefits 

General and office expenses 

| Transportation and communication 
Supplies and equipment 
Other 


Administrative support services (Note 16) 


Less: Recovery of administration expenses 


See notes to financial statements.- 


Administration Expenses 
Year ended December 31, 1980 


ONTARIO HOUSING CORPORATION 


1980 


$ 370,442 
79,118 

4,534 

4,089 

19,063 
9,298, 837 
9,776,083 

Ee 76i 118 


$4,008, 909 


ee ee 


SCHEDULE 2 


1979 


$ 512,085 
37,951 
12,556 
14,903 


63,230 


11,982,708 


12,623,433 


6,542,238 


$6,081,195 
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ONTARIO HOUSING CORPORATION 


Notes to Financial Statements 
December 31, 1980 


COMPARATIVE FIGURES 


Comparative figures have been reclassified where necessary to conform to 1980 
presentation. 


SIGNIFICANT ACCOUNTING POLICIES 


(a) 


(b) 


(c) 


(d) 


(e) 


Accounting Basis 


The Corporation operates on the cash basis of accounting during the year, 
and the accrual basis for financial statement purposes. 


Investment in Federal-Provincial Properties 


Land and building costs of Federal-Provincial partnership properties are 
amortized over the 50 year term of the corresponding partnership agreements. 


Investment in Rental Housing Properties on Leased Land 

Building costs of student housing accommodation constructed on land leased 
from educational institutions are amortized over the terms of the land 
leases. 


Rental Housing Properties 


Land and building costs of wholly owned provincial projects are amortized 
over the 50 year term of the corresponding indebtedness. 


Capitalization of Costs 


Carrying charges for properties under development are capitalized and 
include interest, administration expenses and grants in lieu of municipal 
taxes. 


SIGNIFICANT CHANGE IN OPERATIONS 


(a) 


(b) 


Elimination of 7 1/2% Municipal Sharing in Losses of Housing Operations 


On March 11, 1980, the Government of Ontario announced its intention to 
assume the municipal share of losses on all assisted housing programs. The 
new cost-sharing arrangement affects the Corporation's losses on provincial, 
federal-provincial and rent supplement programs, effective Apres 6 Ol 


Elimination of Property Damage Reserve 


Effective January 1, 1980, the Corporation initiated full property damage 
cost sharing under a revised arrangement with Canada Mortgage and Housing 


Corporation. Accordingly, the reserve maintained for this purpose was 
discontinued and the funds credited to project expense. 


ACCOUNTS RECEIVABLE 


Accounts receivable consists of: 


1980 1979 
Municipalities $3,946,522 $15,662,370 
Due from affiliates 476,974 13,444,196 
Other 1,427,644 869,981 


$5,851,140 


INVESTMENT IN PROPERTIES UNDER DEVELOPMENT 


Carrying charges for properties under development were cap 
amount of $2,885,763 (1979 - $3,346,218). 


INVESTMENT IN FEDERAL-PROVINCIAL PROPERTIES 


The municipalities were requested to transfer their 7 1/2% 
Federal-Provincial properties to the Province of Ontario a 
the Corporation's assumption of the municipal share of hou 
losses- This investment is now in the process of being ac 
Corporation from the Province of Ontario- 


The balance reported as at the statement date is the Corpo 


italized in the 


investment in 

s the result of 
sing operations 
quired by the 


ration's share of 


investment less accumulated amortization- The amortization charge is made 


up as follows: 


1980 1979 
C-M-H-C- and 
Corporation C-M-H-C.- Corporation Municipalities 
Principal re- 
payments Sele. 335 $ 636,980 £171 .545 $ 645,004 
Interest USM KAS SHIA eys5 579,954 A WIOL ST Ley) 
$1,005,280 S260) 635 $751,499 $2,787,791 
Total amortization 
per Schedule l $3,616,915 $3,539,290 


The Corporation's share of principal repayment of $273,33 
$171,545) is credited to accumulated amortization. 


Stop oe= 


$29,976,547 
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INVESTMENT IN RENTAL HOUSING PROPERTIES 


ON LEASED LAND 


These properties represent capital costs incurred by the Corporation to 
provide student accommodation on land leased from 11 universities and 
colleges. The educational institutions make semi-annual repayments of the 
capital advances- When the loan is fully repaid the title to the 
properties will be transferred to the respective institutions. 


The educational institutions' equity is as follows: 


1980 1979 
Balance, beginning of year $2,692,129 $2,405,204 
Repayments during the year 306,469 286,925 
Balance, end of year $2,998,598 $2,692,129 


RENTAL HOUSING PROPERTIES 


Amortization charge of wholly-owned rental housing properties, the 
principal repayments portion of which is credited to accumulated 
amortization, as shown in the Statement of Operations is made up as 
follows: 


1980 1979 
$ 4,197,195 


Principal repayments $ 4,369,780 


Interest 100,525,670 98,716,121 
Total amortization $104,895,450 $102,913, 316 
ACCOUNTS PAYABLE AND ACCRUED LIABILITIES 
Accounts payable and accrued liabilities consist of: 

1980 1979 

Canada Mortgage and 

Housing Corporation $221 174,347 $ 23,570,187 
Other 32,036,111 30,920,864 

$ 53,210,458 $ 54,491,051 


10. 


ll. 
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MORTGAGES, DEBENTURES AND CAPITAL INDEBTEDNESS 


The Corporation borrows funds from Canada Mortgage and Housing Corporation, 
Treasurer of Ontario, and the private sector to finance investments in real 
property- Such borrowings are repaid in varying amounts, depending upon 
agreement terms, over periods normally not in excess of 50 years. 

Scheduled repayments over the next five years for all long-term debt are as 
follows: 


1981 $5,520,541 
1982 5,986,792 
1983 6,475,772 
1984 6,992,469 
1985 7,538,803 


LOSS ON PROVINCIAL HOUSING OPERATIONS 


Provincial housing properties are owned and administered by the Corporation. 
Cost of this program is shared with Canada Mortgage and Housing Corporation and 
two hundred and ninety-two municipalities. The municipal partnership 
participation ceased in accordance with the cost-sharing change referred to in 
Note 3(a) 


LOSS ON RENT SUPPLEMENT OPERATIONS 


Under its rent supplement programs, the Corporation provides 
rent-geared-to-income accommodation within the private sector to applicants from 
its waiting list. The costs of these programs are shared with Canada Mortgage 
and Housing Corporation and eighty municipalities. The municipal partnership 
participation ceased in accordance with the cost-sharing change referred to in 
Note 3(a)- As at December 31, the following units were under contract with 
landlords throughout the province: 


1980 1979 
Commercial rent 
supplement units 9,687 oo302 
Community sponsored rent 
supplement units 4,049 3, 080 
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FEDERAL-PROVINCIAL HOUSING OPERATIONS LOSS 


Federal-Provincial housing properties were developed under partnership agreements 
by Canada Mortgage and Housing Corporation and are administered by the 
Corporation and thirty-four housing authorities throughout the province. Cost of 
this program is shared with Canada Mortgage and Housing Corporation and forty-one 
municipalities. The loss reported in the Statement of Operations represents the 
Corporation's share only- The municipal partnership participation ceased in 
accordance with the cost-sharing change referred to in Note 3(a)- 


PROVINCIAL CONTRIBUTIONS TO MUNICIPAL 
HOUSING PROJECTS 


The Corporation contributed $8,191,910 (1979 - $5,366,893) to The Metropolitan 
Toronto Housing Company Limited towards operating costs for senior citizen 
apartment units. 


INTEREST EXPENSES 


In the early part of 1980, a settlement was reached with respect to the 
outstanding condominium buy-back financial guarantees. Under the agreement with 
the construction companies, interest in the amount of $6,309,618 was paid and 
expensed during the year and the Corporation was released from any further 
liability 


ADMINISTRATIVE SUPPORT SERVICES 

The Ministry of Housing provides central administrative support services to the 
Corporation. The charge for such support services was determined on a basis 
acceptable to both the Corporation and the Ministry. 

COMMITMENTS 

The Corporation is committed to spend an estimated additional $7,131), 000866 


complete properties under development in accordance with development agreements 
entered into with various contractors. 


Ontario 
Office of the Parliament Buildings 
Provincial Queen's Park 

“ Toronto, Ontario 
Auditor M7A 1A2 


416/965-1381 


To the Members, Ontario Housing Corporation, and 
to the Minister of Municipal Affairs and Housing. 


I have examined the balance sheet of Ontario Housing Corporation as at 
December 31, 1980 and the statements of operations and operating funds due from the 
Treasurer of Ontario for the year then ended- My examination was made in accordance 
with generally accepted auditing standards, and accordingly included such tests and 


other procedures as I considered necessary in the circumstances. 


In my opinion, these financial statements present fairly the financial 
position of the Corporation as at December 31, 1980 and the results of its operations 
for the year then ended in accordance with the basis of accounting described in Note 2 


to the financial statements, applied on a basis consistent with that of the preceding 


year. 


In accordance with section 12 of The Ontario Housing Corporation Act, a 
report on the audit has been made to the Corporation and to the Minister of Municipal 


Affairs and Housing. 


Toronto, Ontario, -N- 
June 26, 1981. Provincial Auditor. 


”~A 


‘aru 
Ontario 
Office of the Ministry Hearst Block 
Deputy Minister of Queen's Park 
Toronto Ontario 
Housing M7A 2K5 
416/965-3411 


THE HONOURABLE CLAUDE F. BENNETT 
4 MINISTER OF HOUSING 


; Sule 


j I have the pleasure on behalf of the Board of 
Directors of submitting for your approval, the 
Annual Report of the Ontario Land Corporation 
Lore Lhe eiscal year ending March 31, 1981. 


Respectfully submitted, 


a , eg 


t Review Dalelkorn 
. Chairman of the Board 
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Board of directors 


2.M. Dillon, chairman 

2.M. McDonald, vice-chairman and chief 
executive officer (to March 20, 1981) 

8.W. Riggs, vice-chairman and chief 
executive officer (March 21, 1981) 

H.W. Hignett 


ACS. Trusler 
W. Wronski 


The year in review 


With consolidation of all operations 
‘elated to provincially-owned residen- 
jal, commercial and industrial lands 
puccessfully completed, Ontario Land 
Corporation launched comprehensive 
orograms to meet its long-term man- 
date to manage and market those lands 
in a manner that would take full ad- 
vantage of development opportunities. 
_ Inherent in this approach was a deci- 
sion to undertake greater co-operation 
with the private sector and to work 
more closely with municipalities to en- 
sure that development plans cor- 
responded to and complemented the 
growth patterns of communities where 
these lands are located. 


_ This was initiated in a period that 
was, from an economic viewpoint, par- 
ticularly volatile. Canada’s gross 
national product fluctuated con- 
siderably throughout the year. This 

matched by interest rates which 
reached 17.5 per cent in April, dropped 
to 12.25 per cent in July, then soared 
to 18.25 per cent in December. 

_ For the housing sector it was a dif- 
ficult time. Nationally, housing starts 
registered their fifth straight year of 
decline to a low of 158,600. This trend 
was particularly evident in Ontario, 
where 1980 starts dropped to 40,000 
ss than half the 1976 total. 

_ The uncertain economic atmosphere 
brought intense competition to the 
larketplace. Nevertheless, the cor- 
oraton, following a rationalization of 
s land holdings, was able to adopt 
xible policies and procedures to meet 


ntario Land Corporation 


its objective of optimizing the return 
on the province’s land investment. 


In fiscal 1980-81, executed sales 
agreements totalled more than $50 
million compared with $40 million the 
previous year. These sales consisted of 
1,156 serviced residential lots and 
205.62 hectares of high-density residen- 
tial block lands, commercial, industrial 
and institutional lands. 


More than $38 million of sales 
agreements executed in prior years and 
in fiscal 1980-81 were closed. 


Malvern 


In Malvern, OLC’s most mature 
community project, where the popula- 
tion is now approaching the 30,000 
level, servicing contracts were awarded 
for two residential areas, totalling 265 
units. 


In addition, development of the cen- 
tral core area was launched. Construc- 
tion began on the church campus and 
the recreation and library complex. A 
sale of the community’s commercial 
centre was finalized. And, the con- 
struction of a major shopping plaza is 
slated to begin in the spring of next 
year. 


Plans for a 36-hectare industrial park 
in Malvern were registered and a start 
made on servicing. This will bring the 
total industrial land component of 
Malvern to its planned level of approx- 
imately 73 hectares. 


Townsend 


In Townsend, OLC’s major new 
community project in the Haldimand- 
Norfolk region of Southwestern 
Ontario, emphasis shifted from servic- 
ing to home building in the first stage 
development plan. With the completion 
of the parkway system, the installation 
of interim sewage services and the 
completion of roads and underground 
services, five area builders began con- 
struction of 22 homes in the Model 
Court. 


These homes, including single- 
detached, semi-detached and on-street 


townhouses, were completed and open- 
ed for inspection in November. Shortly 
thereafter, the first family moved in. 
By year’s end, 40 homes were under 
construction and 20 sales completed. 


In keeping with our commitment to 
provide a balanced community, the 
corporation called tenders for construc- 
tion of the first phase of the Village 
Centre commercial complex. A $1.86 
million contract was awarded for the 
2,181 square metre facility with com- 
pletion designated for late summer, 
1981. 


Work also progressed on the recrea- 
tional facilities within the community, 
with tenders awarded for park 
facilities, tennis courts and Quarry 
Lake. All are expected to be opera- 
tional in the coming year. 


Negotiations continued with the local 
authorities towards development of a 
civic administration complex in the 
new community’s town centre. 


Other developments 


Significant sales were also made in 
other areas of Ontario: In Hamilton, 
210 units in four developments were 
sold; in Kitchener, 92 units were sold; 
78 units in Guelph; 123 units in Sud- 
bury; 37 in Garson; 35 in Sarnia and 
26 in Welland. 


The corporation also sold and 
optioned 197 units in the Saltfleet pro- 
ject in Stoney Creek. With respect to 
this development, the corporation 
prepared a revised development plan. 
Predicated on lower population projec- 
tions, the plan will be presented to 
town council early in the next fiscal 
year. It calls for a major re-orientation 
towards lower-density housing and en- 
visages a community of approximately 
6,700 new housing units by the year 
2001 with a total population of about 
25,000. It is proposed that the name of 
the project, which will provide a 
recreation-oriented community offering 
job opportunities, be changed to 
Heritage Green. 


Major block land sales occurred in 


Thunder Bay (64.2 hectares), Red Lake 
(63.16 hectares) and 54.1 hectares in 
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Malvern, including 13.23 hectares for 
commercial use and 5.99 hectares for 
industrial development. 


Future development 


With regard to future development, 
the corporation was active on many 
fronts. 


In Seaton, the proposed new com- 
munity east of Metro Toronto, an ap- 
plication for an official plan amend- 
ment was submitted to Durham Region 
for defining land usage within the ma- 
jor urban area. 


Because of the decision to postpone 
construction of Seaton, negotiations 
were undertaken with the region which 
will lead to a two-step official plan ap- 
proval process. The first will be related 
to land-use designation only; the se- 
cond will cover all aspects of im- 
plementation. The timing of the second 
application will be decided following 
negotiations with Durham Region and 
the Town of Pickering, and in recogni- 
tion of economic and market condi- 
tions at the time. 


In Malvern, a revised official plan 
amendment and draft plan were con- 
sidered by the Borough of Scarborough 
for neighborhood two of approximate- 
ly 1,200 units, with development slated 
for 1982. Official plan approval was 
also requested for the last residential 
area of this community (neighborhood 
three) which is slated for development 
in 1983. 


40 


Zoning and severance approval was 
granted on the commercial and in- 
dustrial portion of the Peterborough 
assembly. Industrial sales have begun 
and it is anticipated that the commer- 
cial centre will be sold in 1981-82. 


Draft approval was received from 
the City of Nepean to the Borden 
Farm plan. Servicing of 500 residential 
units as well as commercial and institu- 
tional blocks will begin in the fall, 
1981. 


Secondary plan approval has been 
received for an assembly of approx- 
imately 50 hectares in Bowmanville. 


In the Hamilton area, cost and land- 
use studies were completed on the 
residual block lands on Hamilton 
Mountain. 


At Mohawk Gardens, a market 
study was carried out for phase II and 
draft plan approval was obtained for 
186 units in phase III, the last phase of 
the project. 


In the London Kipp’s Lane subdivi- 
sion, street townhousing blocks were 
resubdivided into 52 single-family lots. 
A subdivision agreement was executed 
for the proposed resubdivison of addi- 
tional block lands into 109 singles and 
semi-detached lots. 


Land operations 


On March 31, 1981, the . 
corporation’s inventory totalled 27,721 
hectares, of which 27,363 hectares were 
undeveloped. Of the 24,222 hectares _ 
potentially available for lease under the 
corporation’s successful farm-lease pro- 
gram, 95 per cent were covered by 
1,130 agreements. 


Revenues from leased land amounted. 
to $2.8 million, while costs for taxes . 
and maintenance totalled $2,782,000. — 


Progress was made in resolving a 
number of outstanding issues and q 
obligations arising from the purchase — 
and expropriation of lands in the 
North Pickering assembly. Two hear- — 
ings of the Land Compensation Board 
were completed and the number of 
outstanding final settlements on ex- 
propriation was reduced to 74 from 
117 a year earlier. 


During the year, 140 agreements of — 
purchase and sale were prepared and ~ 
203 separate land conveyances were _ 
made to purchasers. a 


Treasury and corporate — 
accounting | 


A review and appraisal of OLC’s _ 
general treasury and accounting func-— 
tions was undertaken. This included a 
review of project land asset accounts — 
by internal staff and an external q 
accounting firm. As a result, revision 1 
were made to the historical cost 
data—an accounting system review 
which led to the development of re- 
vised systems specifications. 


The existing contractual ar- 
rangements with Canada Mortgage and 
Housing Corporation (CMHC) were ~ 
reviewed, and a method for recovering 
a portion of the corporation’s ad- 
ministrative overhead (for partnership. 
projects) was recommended. Negotia- 
tions were initiated with CMHC to 


ONTARIO LAND CORPORATION 


Incorporated without share 


capital under 


the Ontario Land Corporation Act 


Balance Sheet 


March Sly °1981 


ASSETS 


Cash 
Accounts receivable 
Canada Mortgage and Housing 
Corporation 
Mortgage guarantee fund (Schedule 1) 


Other 


Note receivable 
Ontario Development Corporation 


Mortgages, loans and agreements 
for sale (note 3) 


Leased residential land (note 4) 


Investment in land (note 5) 


Assets of mortgage guarantee 
fund (Schedule 1) (note 9) 


See notes to financial statements. 


On behalf of the Board: 


1981 1980 


$ 34, 309,587 $ 39,660,043 


LoL poe - 

TOS oD = 
974,079 376,169 
666, 321 683,375 
76,586,066 71,856,277 
367, 19177990 CY Pee ope Ab 
492,980,934 491,600,285 


$651,010, 324 $641, 431,920 


Hunt, 61 S87 Soe 1 A825 952 


eee 


Director 
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ONTARIO LAND CORPORATION 


Statement of Retained Earnings 


Year ended March 31, 


Balance, beginning of year 
AS previously reported 


Adjustments of ‘prior years, 
earnings (note 8a) 


Adjustments relating to changes 
in accounting policy (note 8b) 


Balance (deficit) as restated 
Earnings for the year (note 8b) 


Balance, end of year 


See notes to financial statements. 


19st 


LOST 


SiOyo Aso OO 


(75,02 Din20 5) 


5,847,640 


47628 ;,,.335 


2 So pO 


$16,767,040 


1980 


Si 2,209 7905 


(7, 8197,.205) 


5,144, 413 


(454,814) 


5,083,149 


$ 4,628, 335 | 


~— 


SSS eee 


LIABILITIES 


- Accounts payable and accrued liabilities 


Ministry of Housing 

Ontario Housing Corporation 

Canada Mortgage and Housing 
Corporation 

Other 


Holdbacks and deposits on construction 
contracts 


Mortgages, debentures and similar 
indebtedness 


Canada Mortgage and Housing 
Corporation (note 6a) 
Ontario Mortgage Corporation 

Other 


(note 6b) 
Capital indebtedness to the Treasurer 
of Ontario (note 7) 


Interest bearing 
Non-interest bearing 


Retained earnings 


Continuity of mortgage guarantee 
fund (Schedule 1) (note 9) 


1981 
$ 3,545,586 


2,101,546 


2,122,465 


106, 262,690 
OOO hel 
896,116 


P67 9657.38 4 
399,880,776 


16,767,040 


$651,010, 324 


ise ty Old oo Ff 


1980 


yea Ly ook 
791,182 


27OGl, 302 
741,092 


200,572 


109,403,129 
Ae Ne Oipracd os 
ty LOO, 652 


£267 610,252 
400,588,010 


4,628, 335 


$641, 431,920 


1, 482,952 
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ONTARIO LAND CORPORATION 


Statement of Earnings 


Year ended March 31, 


REVENUE (note 10) 


Land marketing operations 
Sales 
Cost of sales 


Deferred revenue realized 


Interest 
Mortgages, loans and agreements 
for sale 
Bank deposits 
Other 


Rental income from leased 
residential land 


EXPENSES (note 11) 


Interest 
Treasurer of Ontario 
Canada Mortgage and Housing 


Corporation 
Other 
Less: interest capitalized during 
year to investment in land 
Other 


Earnings for the year (note 8b) 


See notes to financial statements. 


19 Su 


1981 


$23,145,815 
Oye a!) 
3/638) 895 
S47 Ou 


IE , 


7,426,202 
62 Syeo 
LV boo We 0'4.72-") 


3,025) .85e 
$25,144,252 


10,717, 303 
8, 2107 Sie3 
57.2 800, 
LOR SOORO Sie 


6,684,132 
LZ OL 6 Com 


188,696 
E3005 S47 


$1.2). 38 7/05 


1980 


$17), 432,601 
18,48 4;327 
(1, 057726) 

2; G2 roe 

Ly Orses 


7,043,924 
4,984,020 
1,564,594 


3) 2OGnO4 
$17, 9oGn ee 


10,374, 345 


8,630,284 
ZUG ESO. 
LO ZS, 2 


6,863, 404 
12) 350 eZ 


52177 800 
12), Se Sao 


$ 5,083,149 


il a 


ONTARIO LAND CORPORATION 


Mortgage Guarantee Fund 
Boer eMarch 3517. 981° {note 9) 


ASSETS 1981 
Cash $ 38,500 


Securities, at cost, including accrued 
interest (market value - $503,415 


1980 - $543, 364) BOM a7 0 
Mortgages receivable arising through 

assignment S2747703 
Mortgages receivable arising from sale 

of real estate 16,858 
Real estate acquired by foreclosure 2O0FIZA2 
Due (to) from Ontario Mortgage 

Corporation VO: 39 
Due (to) from Ontario Land Corporation (109795 


$1,611,587 


CONTINUITY OF FUND 


Increases 


Interest income Shales, 065 

Gain on operations = 

Decreases 

Loss on disposal of securities 19,243 
LOSS on operations 207 
19,450 
Net increase 128,635 
Balance, beginning of year Meee po 2 
_ Balance, end of year Sipok 1 587 


; See notes to financial statements. 


SCHEDULE 1 


1980 


$ 3,198 


864, 329 


611,660 


16672 


Gi2, o07) 
) - 
$1,482,952 


Ge Ere ay ey | 
950 
124,667 


124,667 
1 3987205 


$i 482,952 
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ONTARIO LAND CORPORATION 


Notes to Financial Statements 
March 31, 1981 


BASIS OF OPERATIONS 


Ontario Land Corporation was incorporated as a Crown Corporation by an Act 
of the Ontario Legislature on March 19, 1975. The affairs and business of 
the Corporation are managed or supervised by a Board of Directors 
consisting of a maximum of twelve members appointed by the Lieutenant 
Governor in Council. 


The objective of the Corporation is to promote community and industrial 
development of land in Ontario by the acquisition, development and 
marketing of land to persons in the private and government sectors for 
residential, industrial and commercial purposes. 


SIGNIFICANT ACCOUNTING POLICIES 
(a) Provincial, Federal and Municipal Agreements 


Under the normal course of business, the Corporation may enter into 
partnership arrangements with Canada Mortgage and Housing Corporation 
and with various municipalities for the acquisition, development and 
marketing of lands. The accounting and administration of such 
arrangements is performed by the Corporation. These financial 
statements have been prepared on the proportionate consolidation 
basis whereby the Corporation records only its share of assets, 
liabilities, revenue and expenses in partnership projects. 


(b) Leased Residential Land 


Leased residential land is recorded at the proportionate share of 
acquisition costs plus capitalized direct costs to the date such land 
1s leased to home owners. 


(c) Investment in land 


The investment in land is recorded at acquisition cost plus 
capitalized direct costs. Capitalized direct costs consist 
principally of interest, grants in lieu of taxes, planning, 
development, servicing and administrative costs. Revenue from the 


rental of undeveloped land is applied as a reduction in the 
investment in land. 


No attempt has been made to determine the net realizable value of 
land inventory as net realizable value is conditional upon the 
ultimate use which has yet to be determined. 


(d) Income Recognition 
(i) Marketing Operations 


ul Gains or losses on marketing operations are recognized and taken 
into income on the date title is conveyed to the purchaser 
except when the transfer results in the Corporation assuming a 

, non-interest bearing deferred mortgage for the amount of the 
gain. In such circumstances, the full amount of the gain is 

[ deferred and recognized as income only when the status of a 

‘om nof-interest bearing deferred mortgage changes and active 

a repayment begins. 


1 

| 

| For financial statement purposes, deferred gains, represented by 
ig non-interest bearing deferred mortgages, are recorded as a 

| f reduction of mortgages receivable to more fairly reflect the 
appropriate carrying value of such mortgages. 

| 


f (ii) Leased Residential Land 


i. Rental income from leased residential land is recognized as it 
becomes due. At the option of the lessee, the lessee may 
acquire title to the leased land, at which time, the resulting 
gain or loss on disposal of the land is recognized. 


a CeEpeGost yotesales 


Land acquisition costs are allocated on an acreage basis to each 
subdivision under development. As subdivision components are 
marketed, each component bears its proportionate share of 
acquisition, direct costs and, where applicable, costs to complete 
based on an estimated share of net realizable value. 
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3. MORTGAGES, LOANS AND AGREEMENTS FOR SALE 


Details of mortgages, loans and agreements for sale managed by the 
Corporation, including partnership equities, are as follows: 


1981 1980 
Other Ontario Land Ontario Land 
Partners’ Corporation Corporation 
Total Equity Participation Participation 
Active residential 
mortgages and 
agreements for sale, 
interest bearing LO2913.65 231 SHS YS), ROIS) 65,942,736 669255991 
Non-interest bearing 
deferred mortgages 
(note 2d(i)) Wa REN Wren geil 38,655,766 32,469,015 35,948,086 
Builders' mortgages, 
interest bearing L3027'3,) 309 5,906,146 Pi rvsioy ds Mays! 25950613 


Other, interest 
bearing 3,493,027 176,860 3,276,167 2511 Ne Oho 
189,987,348 80,932,267 109,055,081 107 , 804, 363 


Less deferred gains 
(note 2d(i)) CAT SR26 TSU) OSS sos 7e6) (32,469,015) (35,948,086) 


$118,862,567 $ 42,276,501 $76,586,066: . Soy Liesouze7 


4. LEASED RESIDENTIAL LAND 


Details of leased residential land owned by the Corporation, including 
partnership equities, are as follows: 


198) 1980 
Other Ontario Land Ontario Land 
Partners' Corporation Corporation 
Total Equity Participation Participation 


$ 47,123,849 $ 10,931,859 $36,191,990" 9S. 370255 ene 


que 


=, INVESTMENT IN LAND 


Details of the investment in land managed by the Corporation, including 
partnership equities are as follows: 


ee 


1981 
1 Acquisition cost $301,404,790 
Capitalized costs 
Interest 161,176,431 
Development 35,473,601 
Other 9,809,661 
507,864,483 
Less Other Partners' Equity (14,883,549) 
Ontario Land Corporation 
participation $492 , 980,934 


Comparative information for 1980 has not been presented due to the prior 
period adjustments referred to in note 8(a). 


6. MORTGAGES, DEBENTURES AND SIMILAR INDEBTEDNESS 
i (a) Canada Mortgage and Housing Corporation 


i Canada Mortgage and Housing Corporation advances and debentures bear 
interest at rates from 5.8% to 10.5%. Advances, and accrued interest 
— thereon, are transferred to debentures once the project for which the 
funds were borrowed is complete. The debentures are repayable over 


a 
- 


| 

i. periods not in excess of 25 years and are secured by the assets of the 
a Corporation. 

q 1981 1980 

- Advances $71,012,491 $ 70,483,755 

a Debentures under 

, amortization 35,250,199 38,919,374 


$106,262,690  $109,403,129 


(b) Ontario Mortgage Corporation 


At March 31, 1981, the Corporation was indebted to Ontario Mortgage 
Corporation for mortgages on properties acquired due to default by the 
mortgagors. Interest and principal repayments are at varying 

amounts. The outstanding balance at March 31, 1981 is $1,868,721 
(1980 $1,780,175). 


7. CAPITAL INDEBTEDNESS TO THE TREASURER OF ONTARIO 


The Corporation obtains funds from the Treasurer of Ontario to finance its 
investment in undeveloped or partially developed lands, and in mortgages, 
leases and agreements for sale. These advances are repayable as funds are 
recovered from the assets for which these advances were made. 


(a) Interest Bearing 


1981 1980 
Advances bear interest at an average 
of 9.4% (1980 8.82) $116,965, 384 $114,610,151 
(b) Non-interest Bearing 
(i) Subject to a maximum of 
$399 ,000,000 $394 ,892,795 $398,643, 341 
(ii) Subject to a maximum of 
$4,942,000, non-interest 
bearing to March 31, 1985 4,606,688 1,505,080 
(iii) Other 381,293 439,589 


$399,880,776  $400,588,010 


8. RETAINED EARNINGS 
(a) Adjustment to Prior Years' Earnings 


During the year, the Corporation completed a review of selected land 
assets to determine physical, legal and accounting status in order to 
ensure account balances were consistent with corporate accounting 
policies. As a result of this review, the balance of retained 
earnings at April 1, 1979, has been adjusted by $7,819,205, to correct 
previously recorded capitalized interest, cost of sales and for other 
adjustments necessary for years prior to 1979. Investment in land has 
been reduced by a corresponding amount. 


(b) Adjustments relating to changes in accounting policy. 


During the year, the Corporation changed its method of income 
recognition on deferred revenue from a repayment formula to the policy 
indicated in note 2(d). As a result of this change, which has been 
applied retroactively, earnings for 1980 have been increased by 
$703,227 and the cumulative effect to April 1, 1979, of /$5e 144i 
reflected as an increase in retained earnings at that date. Had the 
policy formerly in effect been continued in 1981, earnings for the 
year would have been approximately $1.8 million less than reported in 
the accompanying financial statements. 


Pa 


9. MORTGAGE GUARANTEE F 


UND 


The fund was established to secure a portion of the contingent liability of 
the Corporation for guarantees given for mortgages provided by private 


sector lenders. 


The outstanding balance approved lenders' mortgages guaranteed by the fund 
at March 31, 1981 is $26,042,647 (1980 $28,806,720). 


The Province of Ontario is liable for balances in excess of the fund. 


A summary of the fund's activities from inception is as follows: 


Fee revenue 
Interest income 


Net gain (loss) from operations 


10. REVENUE 


1981 
$ 828,130 


797,398 
1,625,528 


$1,611,587 


(13,941) 


1980 


$ 828,130 
649, 313 
1,477,443 
5,509 


$1,482,952 


Details of revenue received by the Corporation, including partnership 


equities, are as fol 


Land marketing 
operations _ 
Sales 
Cost of sales 


Deferred revenue 
realized 


Interest 
Mortgages, loans 
and agreements 
for sale 
Bank deposits 
Other 


Rental income from 
leased residential 


land 


Total 


lows: 


Total 


$38, 341,433 


(31,106,989) 


7,234,444 


9,840,667 
17,075,111 


12,433,238 
6,213,697 
1, 361,229 


3839,793 


$40,923,068 


1981 

Other Ontario Land 

Partners’ Corporation 
Equity Participation 
$15,195,618 $295145.,.015 
(11,600,069) (19,506,920) 
355955,.549 3.3030 ,O90 
6, 361,596 Bi4d.9 OT & 
9,957,145 T3117;,966 
5,007,036 7,426,202 
- berks O97 
- 1,361,229 
814,635 3,025,158 
$15,778,816 $25,144,252 


1980 


Ontario Land 
Corporation 


Participation 


$17,432,601 


(18,484, 327) 


C1051 37 26) 


2,162,315 
1,110,589 


7,043,924 
4,984,020 
1,564,594 


3,253,634 


$17,956,761 


ile 


ee 


sh 


14. 


ADMINISTRATIVE EXPENSES 


For the 1981 year, the cost of general administrative expenses was absorbed 
by the Ministry of Housing. For 1980, this cost, amounting to 
approximately $3.7 million, was paid to the Ministry by the Corporation and 
capitalized to investment in land. 


CONTINGENCIES 
\ 


Certain owners of land, whose property was expropriated by the Corporation, 
have applied to the Land Compensation Board of Ontario for reassessment of 
the compensation paid on the expropriation of their land. The additional 
compensation that may be awarded, which is to be determined by arbitration 
and negotiation, is estimated at a maximum of $7 million. During the year, 
the Corporation paid settlements amounting to $2.2 million. The amount of 
such settlement has been added to the cost of the acquired land. 
Settlement, if any, made with respect to the outstanding actions, would be 
accounted for as a charge to the cost of land in the period in which 
settlement occurs. 


RELATED PARTY TRANSACTIONS 


During the normal course of business, the Corporation enters into numerous 
transactions with other Federal, Provincial and Municipa! authorities in 
order to accomplish its corporate objectives. These related party 
transactions have not been disclosed herein because of the nature and 
frequency. 


COMPARATIVE FIGURES 


Comparative figures have been reclassified where necessary to conform with 
the presentation adopted in 1981. 


Ontario 


Office of the Parliament Buildings 
Provincial Queen’s Park 

. Toronto, Ontario 
Auditor M7A 1A2 


416/965-1381 


To the Board of Directors of the Ontario Land Corporation and 
to the Minister of Municipal Affairs and Housing. 


I have examined the balance sheet of the Ontario Land 
Corporation as at March 31, 1981 and the statements of earnings and 
retained earnings for the year then ended. My examination was made 
in accordance with generally accepted auditing standards, and 
accordingly included such tests and other procedures as I considered 


necessary in the circumstances. 


In my opinion, these financial statements present fairly 


the financial position of the Corporation as at March 31, 1981 and 


the results of its operations for the year then ended in accordance 
with generally accepted accounting principles applied, after giving 


retroactive effect to the change in the method of income recognition 
on deferred revenue referred to in note 8b to the financial 


Statements, on a basis consistent with that of the preceding year. 


In accordance with section 29 of the Ontario Land 
Corporation Act a report on the audit has been made to the 


Corporation and to the Minister. 


YP BO Gee 


TOGTOntO, Ontario, Bias |) Wale svat oy OL Ae ; 
December 3, 1981 Assistant Provincial Auditor. 
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Ministry Ontario 60 Bloor Street West 
s YF) of Mortgage Toronto, Ontario 
) Housing Corporation M4W 3B8 
~ Ontario 


¥ 


THE HONOURABLE CLAUDE F. BENNETT 
MINISTER OF HOUSING 


Snr’: 
On behalf of the Directors, I am pleased to 
present to you the Annual Report and Statement 


of Accounts of Ontario Mortgage Corporation 
for the year ending March 31, 1981. 


Respectfully submitted, 


i ee 


Hawa lGNBaw, Ms BB. 
Chairman of the Board and President 


Ontario Mortgage Corporation 


Board of directors 


‘H.W. Hignett, chairman of the board 
and president 

A.J. Trusler, deputy chairman and 
senior vice-president 

Mrs. Maryon Brechin* 

M.J. Closs 

R.J. Hand* 

P.F. Little 

Mrs. L. Martini 

R.M. McDonald 

C.C. Parsons 

S.G. Payne 


*No longer serving 
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Report of the chairman 
of the board 


The availability of mortgage funds in 
the private sector during 1980/81 was 
more than adequate, and Ontario 
Mortgage Corporation continued its 
policy of not participating in the fund- 
ing of new mortgage programs for 
home ownership. 


However, extremely low rental 
vacancy rates in many areas of the pro- 
vince resulted in the development of 
the Ontario Rental Construction Loan 
Program which is being administered 
by OMC. This program offers interest- 
free loans of $4,200 to $6,000 per eligi- 
ble rental unit and is designed to 
stimulate the private construction of 
15,000 rental housing units in Ontario. 
The program also ensures units 
specifically designed for the disabled as 
well as units for the Rent Supplement 
Program. 


In previous years, OMC has sold 
parts of its mortgage portfolio. 
However, due to the instability of in- 
terest rates resulting in poor market 
conditions, no further sales took place 
during the fiscal year 1980/81. 


Mortgage assets under administration 
at year end amounted to $833 million, 
including $60 million in real estate 
holdings, $230 million administered on 
behalf of Ontario Land Corporation, 
and $34 million administered on behalf 
of private investors. 


As a result of mortgage default and 
quit claims, the Corporation continue 
to acquire additional real estate prope: 
ties during the first three quarters of. 
the year, but improved economic con 
ditions in the real estate market saw 
improved sales of acquired units and a 
major sales campaign was underway 
year end to dispose of acquired prope 
ties at fair market values throughout 
the province. 


Interest rates continued to rise dur- 
ing 1980/81 and OMC attempted to 
alleviate these pressures on its bor- 
rowers by offering renewal rates be- 
tween 12.5 per cent and 14.5 per cent. 


The officers and staff continue to 
administer the mortgage and real estat 
portfolios to meet new challenges and 
directions without additional resources 


On behalf of the board of directors, 
I wish to extend my appreciation to the 
officers and staff of Ontario Mortgage 
Corporation for their continued high 
quality of services, dedication and 
efforts throughout the year. 


H.W Hignett 
Chairman 


} 
t 
f 
‘The Ontario Mortgage Corporation 
Hfesponsible for the administration of 
c rtgages and leases originally com- 
titted under various home ownership 
‘rograms, as well as the administra- 
ion, leasing and sales of an extensive 
al estate portfolio. 

At March 31, 1981, mortgage and - 
pasehold assets under administration 
lotalled $833 million consisting of 
\0,242 accounts. This total includes the 
nortgage and lease portfolio ad- 
ninistered on behalf of Ontario Land 
Jorporation in the amount of $230 
nillion and a smaller portfolio 
mounting to $34 million that OMC 
idministers on behalf of private in- 
vestors as a result of mortgage port- 
olio sales. 


| At March 31, 1980, OMC had 
quired title to 1,976 units resulting 
rom mortgage defaults. This total is 
somprised of 1,087 single-family units 
and eight major rental projects com- 
prising 889 units. Although this 
qumber increased during the year, 
acquisitions declined during the last 
quarter and the spring real estate 
market would indicate a successful 
sales campaign to reduce the real estate 
portfolio. 

% 
f During the fiscal year, 3,450 mort- 
gages came up for renewal, totalling a 
principal balance of $72.4 million. As 
approved by the board of directors, in- 
terest renewal rates ranged from 12.5 
per cent to 14.5 per cent over the 
course of the year, and OMC was able 
| o offer its borrowers substantially 
| ower rates than those offered in the 
private sector. 


Intario Mortgage Corporation 


Ontario Mortgage Corporation 
entered a new phase in January, 1981, 
with the announcement of the Ontario 
Rental Construction Loan Program. 
This program takes the form of 
interest-free loans ranging from $4,200 
to $6,000 per rental unit started 
during 1981, and was designed to 
stimulate rental construction by the 
private sector. ORCL was introduced 
to combat a severe shortage of rental 
accommodation in various locations in 
the province, and to bridge the gap 
between economic rents and market 
rent levels. 


The program’s objectives are: 


¢ To stimulate the construction of 
15,000 rental housing units in 
Ontario. 


e To generate up to 52,500 man years 
of employment. 


e To ensure that units are specifically 
designed for the handicapped. 


e To ensure the availability of rent- 
geared-to-income units under the 
Rent Supplement Program. 


At March 31, 1981, response from 
builders and the construction industry 
was very enthusiastic and it appeared 
that this new program would be suc- 
cessful in meeting its objectives. 


ONTARIO MORTGAGE CORPORATION 


Balance Sheet 
Marchecly. Loew 


ASSETS 
Cash $ 4,268,603 S 2, 5707254 
Funds on deposit with the 
Treasurer of Ontario 67055, 965 (5 DAY) HOSe 
Securities (market value $6,233,556; 
1980 - $6,337,663) (Note 1) SI IS yee 9,065, 786 


Accounts receivable SLES tsi SIL 640 2sk 
Mortgages (Notes 2 and 4) 506,813,927 528,473,989 


Real estate (Notes 3 and 4) Sp Sel, SOs Sy 7A pn LALO AS 


$584, 331,050 $599 ,389;,835 


LIABILITIES 


Accounts payable and accrued 
liabilities 23d, ee 2,697, 468 
Mortgages payable (Note 5) 5, OOS, Ure 5 ODL gouT 
Advances from the Treasurer of 
Ontario (Note 6) 568,155,000 584,804,200 
$576,549, 185 $593, 359,475 


SHAREHOLDERS' EQUITY 


Capital stock - authorized and issued 
10 shares, no par value $ 10 $ 10 
Retained earnings Up Ug, BSS On OS), S50 
SP, (OL, ooo $6, 0507260 


$584, 331,050 $599, SO uma 


See accompanying notes to financial statements. 


On behalf of the Board: 


a ae) 


Director 


Director 


ONTARIO MORTGAGE CORPORATION 


Statement of Earnings 
Year ended March 31, 1981 


1981 

REVENUE 
Interest (Note 7) $59,424,247 
Other 936,431 
$60, 360,678 

EXPENSES 
. Interest $52, 326,239 
| Administration (Schedule 1) 2, 683, 901 

Loss on real estate operations 

(Note 8) 355 99),.0.3:3 
$58,609,173 


Net earnings for the year Sali ol, 305 


Statement of Retained Earnings 
} Year ended March 31, 1981 


Balance, beginning of year So; U0, 300 


Net earnings for the year 1,751,505 


Balance, end of year 


See accompanying notes to financial statements. 


S J, Jb1L, 809 


1980 


$61,736,860 
890,223 


$62,627,083 


$56,125,663 
Zr O01 pide 


2,880,289 


$1,119,959 


RR ete at a8 rac hs 


Ly LAe yee 


$ 6,030, 350 
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SCHEDULE 1 


ONTARIO MORTGAGE CORPORATION 


Administration Expenses 
Year ended March 31, 1981 


1981 
Salaries GSI 5 yeh, aL SH 
Employee benefits 2195 265 
Transportation and communication 110,504 
General and office services TAO, DS7/ 
Supplies and equipment 29,044 


$2,083,902 


See accompanying notes to financial statements. 


1980 


$1,403,774 
206,066 
LOO POs. 


773,884 


bere S| 


$2,500 7 iz 


ONTARIO MORTGAGE CORPORATION 


Notes to Financial Statements 
Mancino) 1982 


1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 


(a) 


(b) 


Investments 


(i) 


(11) 


(i111) 


Securities 


Securities are stated at cost plus accrued 
interest. The securities are those that were 
transferred from the Mortgage Contingency Fund 
in the 1978-79 financial year. 


Mortgages 


Mortgages are stated at cost, which 
essentially consists of amounts advanced, 
interest capitalized and accrued, taxes and 
other charges, less repayments. 


Real Estate 


Real estate acquired upon default by 
MOLregagors tS Carried at ‘cost. Cost includes 
the mortgage receivable balance, accrued 
interest thereon, and amounts paid to acquire 
title of the property. No depreciation is 
charged on acguired real estate. Operating 
costs including improvements are expensed as 
incurred. 


A Mortgage and Real Estate Allowance for mortgage and 


real estate losses is deducted from the applicable 
investment on the balance sheet. Net capital gains or 
losses realized on disposal of real estate and 
mortgages are recorded in the Mortgage and Real Estate 


Allowance. 


Supplies and Equipment 


Furniture and equipment purchases for general office 
use are charged to supplies and equipment in the year 
of acquisition. 
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2. MORTGAGES 


Mortgages as at March 31, 1981 consist of the following: 


1981 1980 
National Housing Act S$ 74,420,555 $ 76,043,676 
Uninsured 438,978,043 454, 384,197 
rule yy ee ke oppo! 530,427,873 
Mortgage and Real Estate 
Allowance 6,504; 001 1,953,004 
S500) os or $528,473,989 


3. REAL ESTATE 


As at March 31, 1981, the Corporation held 2,021 acquired 
properties (478 acquired in 1980-81) due to default by 
mortgagors. These properties consist of townhouses, condominium 
apartments, Single family homes and rental apartment complexes. 


As at As at 
Maneh sii, ko oi March 31, 1980 


Acguisition costs of 
properties —= title held 


by the Corporation $47,619, 710 $47,278,420 
Properties held under 
Power of Sale U2 ONS S35 LEI 13,054,699 
60,102,638 60, 3337119 
Mortgage and Real Estate 
Allowance 2 SPA, AWE S22 274 
$5 170080, 305 $52,110, oe 


Subsequent to the year end, 77 additional units were acquired and 
104 units were sold. As well, 2 major rental complexes consisting 
of 833 units were sold but not closed. 


MORTGAGE AND REAL ESTATE ALLOWANCE 


1981 1980 
Balance, beginning of year $10,176,478 $10,616,289 
Mortgage Insurance fees Nas 9 i ~ 
Net capital loss on sale 
of real estate (1,101,245) (197.565) 
Loss on sale of mortgages - (420,246) 
Balance, end of year $297 107; 144 $10,176,478 


The balance in the allowance account has been deducted from the 
applicable investment as follows: 


1981 1980 
Mortgages $6,584,671 $ 1,953,884 
Real Estate De SOA TS: Size oo 4 
$9,107,144 $10,176,478 


MORTGAGES PAYABLE 


These mortgages represent first mortgages outstanding on acquired 
rental apartment complexes. The Corporation had second mortgage 
investments outstanding on these properties and took over title 
to these properties together with the first mortgages in order to 
protect its investment. These properties have been sold but not 
closed subsequent to year end. 


ADVANCES FROM THE TREASURER OF ONTARIO 


The Corporation borrows funds from the Treasurer of Ontario to 
finance mortgages receivable. Such borrowings are repaid in 
varying amounts, depending upon repayments by mortgagors, over 
periods normally not in excess of 50 years. 
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INTEREST 


For the year ended March 31, 1981, interest income includes 

$2,010,721 (1980 - $2,272,541) received from the Province of 
Ontario to reimburse the Corporation for losses arising from 
lending at negative interest margins. 


LOSS ON REAL ESTATE OPERATIONS 


This essentially consists of maintenance and improvement costs net 
of rental revenue in respect of the acquired real estate. 


REMUNERATION OF DIRECTORS AND SENIOR OFFICERS 


The aggregate direct remuneration for the eight directors and 
one senior officer for the year ended March 31, 1981 was $63, 339 


(L980 =2S 5577029 )7. 


Ontario 


Office of the Parliament Buildings 
Pp A = | Queen's Park 
. rovincla Toronto, Ontario 
Auditor M7A 1A2 
416/965-1381 


To the Shareholders of Ontario Mortgage Corporation. 


I have examined the balance sheet of Ontario Mortgage 
Corporation as at March 31, 1981 and the statements of earnings and 
retained earnings for the year then ended. My examination was made in 
accordance with generally accepted auditing standards, and accordingly 
included such tests and other procedures as I considered necessary in 


the circumstances. 


In my opinion, these financial statements present fairly 
the financial position of the Corporation as at March 31, 1981 and the 
, results of its operations for the year then ended in accordance with 
generally accepted accounting principles applied on a basis consistent 


with that of the preceding year. 


A report on the audit has been made to Ontario Mortgage 


Corporation and to the Minister of Housing. 


Af 


Toronto, Ontario, Fon. SCott,. F.C.As, 
wuLy Ly, 1981. Provincial Auditor. 
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Ontario 


Ministry of | 
Housing 


Ministry of 

i A2r2piV Municipal Affairs 
and Housing 

p Ontario 
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Annual Report 1981/82 


including the annual reports of 
Ontario Housing Corporation 


Ontario Land Corporation 


Ontario Mortgage Corporation 


Additional copies available from: 
Ontario Government Bookstore 

880 Bay St. 

Toronto, Ont. 

Price $1.50 payable in advance to the 
Treasurer of Ontario. 
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Ontario 


Ministry of 
Municipal Affairs 
and Housing 


THE HONOURABLE 
DOH Mme parr mORiCise. Ontos. Is. TD. 
Lieutenant Governor of the Province of Ontario 


MAY IT PLEASE YOUR HONOUR: 


For the information of Your Honour and the 
Legislative Assembly, I have the privilege 

of presenting the Annual Reports of the Ministry 
of Municipal Affairs and Housing, Ontario 

Mortgage Corporation, and Ontario Land Corporation 
forthe fiscal yeax ending March 31, 1982, 

and the Annual Report of Ontario Housing 
Corporation for the calendar year 1981. 


Respectfully submitted 


Sere 


CLAUDE F. BENNETT 
Minister 


Hearst Block 
Queen's Park 
Toronto, Ontario 
M7A 2K5 
416/965-6456 
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| Ontario 

the Ministry of Ministére des Queen's Park 

niniste Municipal Affairs Affaires municipales bere as 
A 2K 

u and Housing et du Logement 416/965-3411 


THE HONOURABLE CLAUDE F. BENNETT 
MINISTER OF MUNICIPAL AFFAIRS AND HOUSING 


| Sik: 
I have the honour to submit for your approval 


the 1981/82 Annual Report of the Ministry of 
Municipal Affairs and Housing. 


Respectfully submitted, 


. Ward Cornell 
Deputy Minister 


Policy and program development secretariat 


: 

‘The secretariat initiates, directs, 
adertakes and co-ordinates program 

id policy related research. It monitors 
ecommunity environment, issues and 
-ograms, and ensures a ministry 

‘sponse to changing conditions. 

The policy development group evalu- 
es and designs alternatives to ministry 
olicies and programs. 

This section was active in several pol- 
y areas including the initiation, evalua- 
yn and monitoring of various shelter, 
iortgage and rehabilitation programs. 
aese included the Challenge 2000 pro- 
ams including, in particular, the 
enter-Buy Program and Quick-Pay 
ortgage. Also addressed were changes 
the senior citizens’ rent scale. 

It also represented the ministry on the 
terministerial Committee on the Inter- 
itional Year of the Disabled Persons. 
addition, it provided support services 
d background material to other gov- 
inrnie agencies. 

The group is responsible for prepar- 

2 and co-ordinating the ministry’s 
zulatory-reform program. It is also 
inducting a research and demonstra- 
\m project to determine the most effec- 
/e means to achieve acceptable levels 
‘indoor-air quality, and thermal effi- 
incy in tightly-built, energy-conserving 
instruction. 


lanagement planning 
ind evaluation branch 


This branch consists of a program 
ialysis section and a surveys and statis- 
tal analysis section. 

The program analysis group develops 
id implements the ministry’s manage- 
int reporting, planning and control 
stems, co-ordinates the establishment 
(the ministry’s future funding require- 
"nts and managing-by-results system, 
Iynitors program delivery systems and 
taluates their effectiveness and main- 
'ns Operating statistics of ministry 
lograms. The group also co-ordinates 
(2 development of the ministry strate- 
{ plan. 


The surveys and statistical analysis 
section provides statistical and survey 
research expertise to the ministry and 
assembles statistics required for policy 
development. During the year, major 
projects included the annual rental mar- 
ket survey conducted in seven Ontario 
cities to determine rent levels, rent 
changes and tenant perceptions regard- 
ing the quality of maintenance and serv- 
ices. This survey was extended to cover 
ownership housing in order to study the 
social and financial characteristics of 
homeowners. The section also provides 
statistical expertise to the secretariat, 
which is researching various aspects of 
rental housing in Ontario. 

This section provides the ministry 
with regular assessments of the housing 
market, and represents the ministry on 
the interministerial statistics committee 
which co-ordinates the province’s 
requirements for statistics. 

This group also administers the 
municipal housing statements and 
related grants. In 1981/82, funds were 
approved for an additional 23 munici- 
palities bringing the total commitments 
to $1,517,944 since the program was ini- 
tiated in 1974. Payments this year total- 
led $146,198, bringing total payments to 
$1,111,442, resulting in a program com- 
mitment of $406,502. 

The secretariat also ensures that the 
ministry is aware of and responds to 
changing housing and related policy 
program issues at the federal, provincial 
and municipal levels of government. It 
co-ordinates the ministry’s activities 
regarding federal-provincial and inter- 
provincial matters. 


Intergovernmental 
policy liaison 


The secretariat contributed the prov- 
ince’s annual share of the operating 
budget of the inter-governmental com- 
mittee on urban and regional research 
which provides information on issues 
such as planning, environmental mat- 
ters and transportation to government 
agencies across Canada. 


Other support 
activities 

The secretariat continued to co- 
ordinate and participate in the minis- 
try’s involvement in international studies 
of urban problems being undertaken by 
the organization for economic co- 
operation and development which con- 


sists of Western European countries, 
Canada, the U.S. and Japan. 


Affirmative action program 


The goal of the Affirmative Action 
Program is to achieve at least 30 per 
cent female representation in all occupa- 
tional categories and management mod- 
ules within the ministry and the Ontario 
Public Service. The program is designed 
to ensure that women employees have 
equality of opportunity in career devel- 
opment and advancement. Program staff 
identify career paths and potentially 
qualified female candidates for 
competitions. 


In July 1981, with the formation of 
the Ministry of Municipal Affairs and 
Housing, some characteristics of the 
female representation changed from the 
former Ministry of Housing. There are 
595 female employees, 52.33 per cent of 
the total. Within the administrative 
module there are 29.81 per cent females, 
down from 34.87 per cent; the profes- 
sional module increased to 22.64 per 
cent females from 16.67 per cent; the 
administrative services category declined 


from 37.39 per cent to 32.65 per cent, 
and senior management remained at 
eight per cent female. 


There is a continued emphasis on 
increasing the pool of qualified women 
to compete for positions, especially in 
those areas which are represented by 
less than 30 per cent female (under- 
represented classes). 


Managers planned and implemented 
100 accelerated career developments 
during 1981/82. Ministry hire promo- 
tion targets were set in specific under- 
represented classes and 12 of the 13 
targets were met. These plans and tar- 
gets are part of the ministry MBR 
process. 


By July 1982, the average male salary 
in the ministry had increased by 19.75 
per cent to $33,506 from $27,981. The 
average female salary increased by 26.6 
per cent to $21,903 from $17,301. The 
wage gap is closing, but slowly. 


The Affirmative Action Progran) 
become increasingly involved with : 
housing authorities throughout the! 
ince. There are 2,260 employees in, 
housing authorities of whom 685 al 
females (30.3 per cent). The Ati 
Action Program in the housing aut) 
ties is one of highlighting the pote) 
of female employees and the encou 
ment of career development initiati 
Each housing authority is encouras 
set career development plans for it: 
staff. These plans can include on-t)- 
job training and rotations, as well ;' 
internal and external training cour). 


The Women’s Advisory Commit 
which has representatives from the’ 
istry and the larger housing author > 
met twice in Toronto. Committee rit 
sentatives are a liaison between the! 
gram officers and the women in the 
work place. Regional meetings wer 
held in Ottawa, London and Sudbij 

| 

The program continues to work “|! 
managers in assuring that women ¢, 
given equal opportunities, which w} 
result in an integrated work place. | 


nance and administration division 


| 


ie finance and administration divi- 
upplies management support serv- 
0 all areas of the ministry and its 
-jated Crown corporations. The 
» is organized into five main 
hizational components: financial 
‘ses, computer and systems support 
ses, personnel and human 
‘irces services, procurement and 
y, along with all other associated 
» services activities, and the corpo- 
vecretary’s office which supplies 
arial services to the boards of 
‘tors of the Crown corporations. 
je finance branch is responsible for 
9-ordination and control of the 
«cial management functions of the 
stry, its three Crown corporations 
ol housing authorities. The branch 
2s Out its responsibility by ensuring 
ciate systems and policies are in 
be budgeting, accounting 
inancial reporting. 
le branch, in a controllership role, 
orovides financial policy direction 
> entire ministry and establishes 
‘dures for the management of 
(n agency and ministry case flows 
oanking arrangements. 
[ring the year major deregulation 
ttives were undertaken in the 
tnistration of Ontario Land Corpo- 
in and Ontario Housing Corpora- 
Drograms taking into account 
nership and debenture financing 
“gements with Canada Mortgage 
Ciousing Corporation. 
Er OLC programs such initiatives 
tcompleted in co-operation with the 
\development wing, resulting in the 
rensation of approximately 225 con- 
(1al arrangements into three global 
'ments. Similar actions are still in 
Xess for OHC programs. They 
0d result in a substantial reduction 
t: number of active contractual 
rigements. In addition, direct action 
«\ by staff resulted in the acquisition 
#.5 per cent municipal interest in 75 
tng projects throughout the prov- 
\ for a total value of $3.3 million. 
‘ automated cash forecasting system 
Kntroduced during 1981 working in 
“eration with the Royal Bank of 
ida. This is an on-line terminal sys- 
tind provides the branch’s funding 
“mm with direct access to daily 
cint balances in more than 70 OHC 


field banking locations. Forecasting and 
modelling capabilities are part of this 
system and provide the funding section 
with virtually full daily use of all exist- 
ing bank balances at all 70 locations. 

The development of additional user 
manuals and the forms analysis and file 
system design activities continued to 
support the ministry’s administrative 
and operating functions. 

The personnel services section 
assisted ministry management in the 
day-to-day administration of recruit- 
ment, job evaluation, classification and 
employee relations functions. In addi- 
tion, a major project was completed 
involving the evaluation and classifica- 
tion of all management jobs in 60 hous- 
ing authorities. 

For the first time in several years, the 
staff relations section concluded collec- 
tive agreements in direct negotiations 
with the Canadian Union of Public 
Employees in both the Metro Toronto 
Housing Authority and provincial oper- 
ations. Both agreements are for a period 
of two years ending Dec. 31, 1983. The 
section was also able to effectively 
reduce the backlog of outstanding griev- 
ances through the use of mediation 
rather than formal hearings before the 
Crown Employees Grievance Settlement 
Board. 

The manpower planning and staff 
development section presented such 
workshops as management develop- 
ment, business communications, asser- 
tiveness training and effective 
presentations. In addition they managed 
the ministry’s goal setting and review 
process and expanded the computer- 
based employee information system to 
include Crown employees. A middle- 
management training program was insti- 
tuted as well as new initiatives in skill 
training for staff involved in property 
management. 

The pay and records section is respon- 
sible for processing all payroll and per- 
sonnel transactions for the ministry 
staff through the integrated personnel 
payroll employee benefits system. This 
section also provides training for hous- 
ing authority staff on payroll procedures 
as well as instructs the Royal Bank on 
all changes required to the payroll sys- 
tem which is used by the housing 
authorities. The Royal Bank payroll sys- 


tem has been expanded to include the 
recording of the salary and classification 
history of housing authority employees. 

The office of the corporate secretary 
is responsible for the administrative and 
staff services associated with the meet- 
ings of the directors and shareholders of 
the three Crown agencies which report 
to the minister — Ontario Housing Cor- 
poration, Ontario Mortgage Corpora- 
tion and Ontario Land Corporation. 
This includes both board and committee 
meetings. 

Another initiative taken during the 
year was the installation of commitment 
accounting procedures on a pilot basis 
in selected remote housing authority 
locations. The pilot operation while 
highly successful, has proved to be 
somewhat labor intensive. Management 
is considering extended applications to 
improve the overall ministry information 
system. Studies are also being con- 
ducted to extend the existing remote 
entry terminal network to encompass 
selected OHC management offices. 

System maintenance continued for the 
ministry’s operational and financial 
information system, but a greater pro- 
portion of resources was directed toward 
the feasibility of new electronic data 
processing (EDP) systems. The major 
new systems now under development 
include the OLC project accounting sys- 
tem, a new tenant placement system for 
the Metro Toronto Housing Authority 
and an administration and control sys- 
tem for the plans administration divi- 
sion. 

The creation of an information centre 
was initiated during the latter half of the 
year. The information centre is made up 
of a small group of professional staff 
who will provide training and support 
for operating staff in the ministry who 
want to undertake data processing on 
their own. Expertise in easy-to-use soft- 
ware packages is being acquired which 
will facilitate data retrieval, financial 
modelling, statistical analysis, adminis- 
tration procedures and computer graph- 
ics. 

A review of ministry EDP security 
practices and procedures was under- 
taken and included a disaster risk analy- 
sis and contingency plan. Many of the 
recommendations contained in the final 
report have already been implemented 


and this activity will continue during 
1982/83. 

As a result of an ongoing review of 
the feasibility of introducing office tech- 
nology in the ministry, further expan- 
sion of the use of word processing and 
text editing equipment has taken place. 
Areas such as the policy and program 
development secretariat, the human 
resources branch and the finance branch 
now have their own dedicated word 
processing systems. 

The two word processing centres have 
continued to service an increasing num- 
ber of program delivery areas where 
dedicated word processing equipment 
has not yet been introduced, as well as 
provide occasional overflow and back- 
up services to those units that have their 
own equipment. 


As an extension of this service, a sim- 
ilar function is carried out for internal 
committees of the ministry. There is also 
an involvement in those meetings orga- 
nized by the ministry which are attended 
by members of other levels of govern- 
ment and of professional and technical 
bodies. 

The year also marked the first time 
that the board of OHC permitted dele- 
gations to make representations directly 
to the board at its meetings. 

Staff provided service for 271 meet- 
ings during the year, including the prep- 
aration of agenda and associated 
material and recording of the proceed- 
ings in minute form. 

During the year staff members also 
continued their involvement in the pub- 
lic tendering process, arranging 184 ten- 
der openings on behalf of the various 
components of the ministry. These calls 
resulted in 773 bids. 


The bid and performance secu)| 
associated with these tender calls, 
together with insurance me 
policies and other related docume 
tion, were retained in safekeeping 
release was permissible following | 
factory completion of the work o1: 
ices. Securities of a negotiable na: 
still held in safekeeping as at Mat) 
1982, totalled $1,639,616. 

In support of the government’s | 
dom of information initiatives, a 
try reading room was established ( 
library. Various manuals, publicat 
and documents are available there 
public perusal and copying. If ad)! 
tional information is required ing: 
are directed to the appropriate pri: 
area. 
Increased emphasis was placed | 
timely processing of vendor invoic| 
meet the government’s goal of pay) 
bills within 30 days. As a result, ii: 
payments on overdue accounts Vil} 
have been eliminated. 


The function of the community plan- 
rig wing is to encourage effective com- 
rinity planning throughout the 
pvince. 

The planning wing also assists in pre- 
sving the physical and social character 
cOntario’s communities by developing 
2d administering programs to help 
rinicipalities and their citizens improve 
tir neighborhoods and downtowns. 


} 
I 
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Community planning wing 


Jans administration division 


The plans administration division 

\D) is responsible for administering a 
de range of functions under the Plan- 
ig Act. 

PAD consists of three branches: com- 
inity planning review branch — cen- 
land southwest, community planning 
‘lew branch — north and east, and 
erations control branch. 

These branches evaluate and make 
‘ommendations on application to the 
nister for official plans, official plan 
1endments, plans of subdivision and 
ndominium. In municipalities where 
proval authority has been delegated, 

> branches monitor the approval func- 
ns, 


Community planning 
review branch—central 
and southwest 
Community planning 
review branch—north 
and east 


Zoning bylaws are reviewed by these 
branches and comment on them is made 
to the Ontario Municipal Board. The 
branches also approve amendments to 
the minister’s zoning orders. 

In addition, they approve applications 
for the minister’s consent and monitor 
land severances granted by local com- 
mittees and delegated planning boards. 

Other functions include approving 
applications for the validation of land 
titles as well as applications for road 
adjustments, part lot control bylaws 
and deeming bylaws. 


The community planning review 
branch — central and southwest — is 
also responsible for handling appeals to 


decisions on Niagara Escarpment devel- 


opment permits, implementing the 
Parkway Belt West plan and approving 
amendments to Parkway Belt regula- 
tions. 


Operations control 
branch 


The operations control branch con- 
sists of the operations review and 
administrative support sections, the 
development co-ordination unit and the 
cartography and drafting unit. 

The operations review section reviews 
and makes recommendations to the 
minister on the delegation of approval 
authority under the Planning Act to 
regions, counties and planning boards. 
The section also prepares minister’s 
zoning orders for unorganized areas in 
Northern Ontario. 

Other functions include preparing 
guidelines on planning procedures and 
co-ordinating ministry comment on 
environmental assessments. 

The administrative support section 
provides clerical, personnel and general 
support services to the division. 

The development co-ordination unit 
monitors the long-range provision of 
serviced land in urban areas and 
attempts to resolve problems before they 
impede the even flow of land for devel- 
opment. 

Its responsibilities also include out- 
standing loan and grant commitments 
made under the Ontario Housing 
Action Program. 

The cartography and drafting unit 
provides mapping and graphics services 
to the plans administration division and 
to other branches within the community 
planning wing. 


Annual statistics, fiscal 


1981-82 


Development grants 


New grants 
Total 


amount paid 


Grants 


completed or 


extended 
Total 


amount paid 


1981-82 
0 


$500,000 


$500,000 


Interest free loans 


1980-81 
0 


1981-82 


Number of 
loans made 
Total loans 
approved 
Amount 
disbursed 


$256,771 


Housing incentive grants 


Amount 
disbursed 


1981-82 


$247,576 


$4,131,950 


1980-81 


$4,950 


‘ning 
total total 

1981-82 1980-81 
Jomprehensive and amending bylaws received 4941 4835 
Jomprehensive and amending bylaws terminated 4892 4856 
‘oning orders 
imendment applications received 234 229 
\pplications terminated 236 275 
inister’s consents 
\pplications received 1238 1354 
\pplications terminated 1326 1516 
)fficial plans 
'roposed official plans received 36 49 
Proposed official plan amendments received 819 841 
)fficial plans terminated 45 56 
)fficial plan amendments terminated 859 850 
’arkway Belt 
Aeceived 130 N/A 


‘erminated 132 N/A 


Niagara Escarpment Commission 


total total 

1981-82 1980-81 

Appeals received 107 130 
Appeals terminated 112 124 


Road adjustment bylaws 


Received 299 207 
Terminated 293 210 


Part-lot control 


Received 12 46 


Terminated 15 47 
Validation 
Received 7h Ie 


Terminated 56 73 


Subdivision and condominium 


applications 
Received 300 377 
Terminated 468 546 


Submissions of 
delegated regions 398 376 


Local planning policy branch 


The Planning Act 


Bill 159, the new Planning Act, 
received second reading in the Legisla- 
ture and was sent to the Standing Com- 
mittee on General Government for 
detailed review. The committee, com- 
posed of 12 MPPs, held public hearings 
during February, 1982. Staff provided 
technical advice and assisted in the eval- 
uation of the 175 public submissions 
received by the committee. 


Lakeshore Capacity Study 


The special studies section manages 
the Lakeshore Capacity Study. This is 
an interministerial study with participa- 
tion by the ministries of Municipal 
Affairs and Housing, Environment, and 
Natural Resources. This research 
develops a predictive model, or series of 
models, to evaluate the impact of pro- 
posed cottage development on land and 
lake environments. The findings will be 


useful for official plan preparation and 
in the subdivision approval process 
under the Planning Act. 

The work focuses on the environmen- 
tal impact of lakeshore development on 
water quality, fisheries and wildlife. 
Since natural ecological processes are 
involved, field data for several summer 
seasons were required to provide a sci- 
entific base. 

Final study reports are in preparation 
and are scheduled for completion in the 
fiscal year 1982/83. 


Other studies 


A revised report Land Use Planning 
for Noise Control in Residential Com- 
munities, second edition, encourages 
municipalities and developers to use 
land use planning as a noise control 
measure to minimize the chances of cre- 
ating noise problem areas. 


Monitoring Guidelines — An | 
Approach to Monitoring Official fy 
encourages municipalities to reviev; 
ularly the relevance of the assump) 
on which their official plan is base; 
to evaluate the effectiveness of the’ ; 
icies and the subsequent decisions 
achieve the plan’s objectives. A ba 
monitoring framework is proposec: 


a 


(ommunity planning advisory branch 


The community planning advisory 
tanch (CPAB) is a decentralized opera- 
tn with offices in Ottawa, London, 
‘dbury, Thunder Bay and Metro 
‘ronto. It is responsible for promoting 
‘mmunity planning through the provi- 
“n of educational activities, direct 

{ ancial and technical assistance and 
-visory services. To minimize duplica- 
tn in the planning process, heavy 
phasis is placed on those areas with- 
‘t planning staff or with insufficient 
(\l-time staff. 

In 1981/82, the branch organized 90 
‘nferences and seminars for municipal- 
2s throughout the province dealing 

th a variety of planning topics. Staff 
‘the branch also participated in 35 

her forums sponsored by various pub- 
agencies and private organizations. 


echnical assistance 


CPAB offers professional planning 
sistance to many Ontario municipali- 
$ on a no-cost consultant basis. Dur- 
2 1981/82 amendments to 12 official 
an documents, 30 zoning bylaws or 
law amendments, 41 terms of refer- 
ce for planning studies and 15 other 
cuments were prepared. 

The branch also reviews draft plan- 
ng documents on request, prior to 

eir submission for approval to the 
inistry or the Ontario Municipal 

yard. 


Financial assistance 


CPAB administered $1.2 million in 
grants to assist municipalities with lim- 
ited financial resources and planning 
staff to embark on or complete their 
planning programs. 

In 1981/82, 119 municipalities and 17 
joint planning boards received provin- 
cial commitments for $1.54 million. 
First instalments were made during the 
fiscal year and the outstanding amounts 
will be provided to municipalities upon 
completion of individual planning stud- 
ies. 

The grants were made available to 
produce a variety of documents and to 
assist in the cost of completing planning 
programs. Among the 167 documents to 
be produced are the following: 

Official plan documents (new or 
revised, major amendments or second- 
ALY DIAS) eee eee Notes cele es asics’ 61 

Zoning bylaw documents (new or 
revised bylaws, major amendments, 
bylaws to replace minister’s zoning 
OLGCES) het tere cites ioe) aoeeso alla swe 92 

Special/other planning studies ... .14. 

The branch also provided $225,000 to 
facilitate the administration of planning 
activities in 15 planning areas contain- 
ing unorganized territories in Northern 
Ontario. 


CPAB provides funding under regular 
financial programs for municipalities 
under 15,000 in population to include 
an energy conservation through land-use 
planning component in their planning 
studies. 

This assistance was extended to all 
municipalities in the 1981/82 fiscal year 
through funds available from the Minis- 
try of Energy. Commitments totalling 
$243,000 to 10 municipalities were made 
during the initial year of the program. 

The branch recommended the estab- 
lishment of, or alterative to, 20 planning 
areas. Advice was also provided on the 
definition, constitution and procedures 
of various planning boards. 

Comments were provided on a selec- 
tive basis to the plans administration 
division from a local perspective on the 
appropriateness and adequacy of plan- 
ning documents submitted for approval. 

Branch staff represented the ministry 
on a number of planning committees 
and performed a liaison role with fed- 
eral agencies and other provincial minis- 
tries located in these regions, and with 
local municipalities and the general 
public on matters of ministry concern. 


Community renewal branch 


Community renewal 
branch 


The community renewal branch is 
responsible for encouraging and facili- 
tating community improvement through 
assistance to municipalities and the pri- 
vate sector. In carrying out this respon- 
sibility, the branch administers a number 
of provincial and federal/provincial 
programs in addition to providing advi- 
sory services to both municipalities and 
the private sector on community 
improvement related issues. 

The Ontario neighborhood improve- 
ment program (ONIP) was introduced 
in 1981 after the federal government’s 
termination of the community services 
contribution program. The ONIP resi- 
dential neighborhoods consists of areas 
which are deteriorating but potentially 
stable and are occupied by low- and 
moderate-income households. Under 
ONIP, municipalities receive a 50 per 
cent provincial grant for projects to 
upgrade municipal services and social/ 
recreational facilities. 

As of the end of the 1981/82 fiscal 
year, $12 million had been committed to 
47 projects in 46 municipalities. Provin- 
cial payments for these projects are 
expected to be made during the next 
four fiscal years. Workshops were held 
across.the province to familiarize these 
municipalities with the program and its 
administrative procedures. 

Management Board of Cabinet has 
approved a further $12 million for pro- 
vincial commitment in the upcoming 
fiscal year. 


The business improvement area (BIA) 
concept began in 1970 when the prov- 
ince enacted what is now Sect. 217 of 
the Municipal Act, R.S.O. 1980. This 
BIA legislation provides local business 
and retail communities with the oppor- 
tunity to establish a formal organization 
to facilitate physical improvements and 
coordinate marketing and promotional 
activities within their area. 

The branch actively promotes the BIA 
concept in municipalities and was 
instrumental in the establishment of the 
Ontario Business Improvement Area 
Association (OBIAA). In addition to 
providing advisory services to estab- 
lished and prospective BIAs, the branch 
has established a permanent liaison with 
OBIAA to assist that organization in 
fulfilling its mandate. As of the end of 
the 1981/82 fiscal year, there were 155 
active BIAs in the province with a 
cumulative annual budget exceeding 
$6.5 million. 

Introduced in 1976, the Ontario 
downtown revitalization program 
(ODRP) assists eligible municipalities 
with a maximum population of 125,000 
to facilitate privately-funded downtown 
redevelopment. Public funds are 
invested in land acquisition, parking 
facilities and servicing to make a down- 
town redevelopment project attractive to 
the private sector. The public sector 
investment is recovered through land 
sale and/or leasing, tax increments and 
contingent income from the downtown 
redevelopment project. The province 
provides assistance to municipalities in 
the form of partially recoverable loans 
up to a maximum of two-thirds of the 
approved public sector costs. Total pro- 
vincial recovery is contingent upon addi- 
tional revenue being created for the 


é) 


municipality. There is no firm per 
for repayment of the loan. 
As of the end of the fiscal year 
approximately $48.2 million of a Ne 
Cabinet appropriation of $56.5 m< 
has been committed to 12 downtoa 
redevelopment projects in 10 mun j 
ities. Eight projects have been cor 
pleted and repayment of the loans; 
begun in six of these. However, th’ 
monitoring of completed projects | 
the control of recoveries will conti 
well into the future. | 
The Ontario main street revital: 
program was introduced in 1978 ti, 
assist eligible municipalities with él 
imum population of 35,000 to imp) 
and upgrade the downtown core a) 
using the BIA concept. The provil: 
provides assistance to municipaliti) 
through a maximum $150,000 loan, 
toward physical improvements ane 
parking projects being undertaken’ 
accordance with BIA plans for the’ 
downtown area. Total provincial rn 
ery from the BIA and/or municipé 
limited to 110 per cent of the loan 
maximum 10-year period. ) 
As of the end of the fiscal year, | 
than $5.7 million had been commil 
projects in 41 municipalities. Of th: 
projects, 29 have been completed ¢! 
repayment of the loans has begun. | 
The branch is still actively invol’ 
administering and overseeing rene\ 
programs that have since been tern 
nated by the federal government bi 
which still have provincial dollars : 
mitted. These programs are: urbar 
renewal, neighborhood improveme 
and community services contributi 
programs. In 1981/82, 166 project: 
still in the process of being implem 
with an outstanding provincial con 
ment of approximately $32 
million. 


-oject planning branch 


he project planning branch provides 
prehensive advice on community 
j:ning to the ministry in support of 
izram delivery, especially where 
ertakings of government interest are 
oa The wide variety of projects 
‘it with includes community design 
) renewal, economic and social plan- 
iz, regional planning and develop- 
at, site analysis, engineering and 
isportation planning, environmental 
hact and energy conservation. An 
{gral design unit works with the plan- 
iz staff. Because the planning team is 
‘ll, it is also able to work closely with 
‘sultants employed by the ministry to 
are satisfaction and continuity in the 
iply of specialist services. 

‘ecent projects include development 
future-oriented planning approaches 
‘Ontario’s aging society, including 
‘nomic and social issues, transporta- 
(| planning, urban design and hous- 
components. 


} 
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The branch developed approaches to 
solve a variety of community planning 
and housing concerns in Northern 
Ontario, such as Chapleau. 

Feasibility analysis of “‘infill’’? proto- 
types for two medium-sized communi- 
ties were carried out and the branch 
prepared an assessment of how commu- 
nity development patterns and related 
decision-making affect energy conserva- 
tion. 

Another project was appraisal of vari- 
ous planning proposal documents to 
determine economic, social and envi- 
ronmental impacts, as support to pro- 
gram delivery. 

The branch published a report on 
saving energy by way of site design. The 
study demonstrates that by siting nor- 
mal low-density housing to make use of 
the local climate, continuous and appre- 
ciable savings in the use of energy for 
space heating can be attained. 


In consultation with local planning 
policy branch, it published a guide on 
residential site design alternatives in 
small communities. It shows the options 
available for subdivision design in econ- 
omy, aesthetics, and the impacts of envi- 
ronmental factors and energy 
conservation requirements. 

Preparation of concept and draft 
plans of land for development by 
Ontario Land Corporation — for exam- 
ple, Malvern in Scarborough — and 
ongoing advice on planning alternatives 
were also projects of the branch. 

The branch is divided into three sec- 
tions: policy, programs and special stud- 
ies. The policy section develops and 
recommends general provincial policy 
and legislation in the community plan- 
ning field. The programs section is 
responsible for developing provincial 
policy, planning standards and guide- 
lines applicable to various forms of 
development. The special studies section 
undertakes detailed projects, providing 
the basic research requirements of the 
branch. 


Municipal affairs wing 


Local government 
organization branch 


In broad terms, this branch has the 
responsibility for advising senior man- 
agement and the minister with respect to 
the authority and responsibility local 
government should be accorded in terms 
of its functions, its organizational 
arrangements and its structure. The 
branch works toward local government 
that can be responsive, responsible and 
more easily understood. 


The branch is involved both in cur- 
rent and topical policy formulation and 
advice and in longer term policy plan- 
ning and initiatives. The branch also has 
responsibility for co-ordinating munici- 
pal legislation and carrying forward pol- 
icy as it is to be expressed and 
introduced as legislation. 


The branch is made up of three sec- 
tions: the functions policy section, the 
organization policy section and the leg- 
islation section. The objectives and 
selected current activities of each section 
are set out below: 


Functions policy section 


© Assesses and develops proposals to 
increase the effectiveness of local gov- 
ernment and to increase its capacity to 
set priorities and deliver services. 


e Anticipates future ae that will 
place new demands for services on 
municipalities. 


¢ Studies existing and proposed 
arrangements for service delivery by 
the municipal sector. This includes the 
division of responsibility between 
local government and the province 
and between levels of local govern- 
ment in a two-tier system. 


¢ Communicates with other ministries 
regarding existing local government 
policy and the implications that the 
proposed programs and policies of 
those ministries will have for munici- 
palities. To this end, section members 
attend meetings of the policy field 
cabinet committees. 


© Examines the relationships between 
municipalities and other agencies in 
local government and makes recom- 
mendations for change. 


The section provides advice on the 
proposals of other ministries as they 
affect local government. Staff partici- 
pate in interministerial and intergovern- 
mental committees on such varied topics 
as services to the aged, review of the 
Fire and Police Acts, transportation of 
dangerous goods, and animal control. 


Municipal powers to license busi- 
nesses have been completely reviewed. A 
discussion paper was widely distributed 
and consultation has taken place with 
municipal associations, municipalities 
and business groups. This led to the 
introduction in the Legislature of a new 
Municipal Licensing Act. 


Organization policy 
section 


e Assists in the development of more 
effective local government structures, 
including monitoring requests from 
restructured areas. 


e Undertakes research and policy devel- 
Opment on the organizational charac- 
ter of local government to improve its 
accountability, accessibility and 
responsiveness to local needs and con- 
ditions. Recent activities have 
included research into public access to 
information and municipal meetings, 
and proposals for a revised Municipal 
Conflict of Interest Act. 


* Monitors and assists in the new 
boundary negotiations process 
(Bill 197). The Municipal Boundary 
Negotiations Act was proclaimed in 
February 1982. The section also moni- 
tors boundary change applications 
exempt from the new procedures. 


e Undertakes studies and liaison pro- 
moting more effective local govern- 
ment in Northern Ontario. 


Legislation section 
Objectives and Activities 


¢ The focal point in the ministry for 
requests for changes in legislation, the 


section is informed of the status ai, 
content of all legislative proposalsi 
liaises with other branches of the 1 
istry. i 


To ensure that the statutes of ther, 
istry are well organized and up to 

date, the section reviews existing si, 
utes and makes recommendations 
modernize and improve the legisla, 


i 


(e.g., the Municipal Act). 
The section provides advice to sen| 
management and the minister on | 


requests for public and private muy 
ipal legislation to ensure that the p) 
ess for public and private levislatic! 
well co-ordinated and effective. 

Two recent branch initiatives refle’ 
its interest in long-term policy develo 
ment. The branch co-sponsors with | 
municipal finance branch an annual. 
research colloquium with academia 
researchers to exchange information’ 
current research on local governmen: 
subjects. Also in 1981-82, the brane!’ 
launched the local government stude 
research assistance program, which ° 
vides grants to assist students witht 
costs of undertaking theses, disserta 
tions and research papers on topics — 
related to local government in Ontar, 


Municipal finance: 
branch | 


| 


The municipal finance branch is . 
responsible for the development of | 
icy and legislation intended to ensur 
the long term financial viability of 
Ontario municipalities with respect » 
their revenue base; expenditure level 
and cost-sharing among municipalit 
and individual taxpayers. 


In performing its role, the branch 
undertakes empirical and policy 
research (e.g., the simulation of the 
impact of grants and apportionmen | 
policy changes), and prepares polic), 
papers and submissions for conside! 
ation but the minister and Cabinet. 
Branch representatives meet freque! 
with the various ‘‘client” groups int’ 
ested in municipal finance (e.g., ele } 
and appointed municipal officials). 


ne municipal finance branch also 
hides liaison with the Ministry of 
im and the Ministry of Treasury 
Economics on municipal taxation 
re and with other ministries and 
cies on provincial initiatives which 
municipal finance implications. 


he branch is divided into three sec- 
: grants and other revenues, taxa- 
, and forecasting and analysis. The 
‘n policy areas for each group 

\lve the following: 


; 
‘ants and other 
venues 


n annual review of the Ministry’s 
aconditional Grants Program in 

der to ensure the efficient and equi- 
ble transfer of funds to municipali- 
»s. In 1982, the program contributed 
proximately $650 million to the 
unicipal sector. 


rticipation with the Ministry of the 
licitor General in the evaluation of 
unicipal police financing. 


. BAS (hese 
he evaluation of other ministries 
‘ant programs and how they affect 
.e finances of municipalities. 


nalysis of other revenues including: 
- debentures; 

- lot levies; 

- licensing. 


ead role in the committee which is 
udying the consolidation of all 
unicipal finance legislation from the 
irious acts which presently have 
nance provisions. 


milar position in the municipal debt 
anagement committee which is 

ade up of representatives from the 
ovince, the municipalities and the 
nancial community. 


xation 

1 conjunction with the Ministry of 
evenue, formulating tax policy 

ptions to accommodate a broader 
‘ale reassessment initiative under 
ction 63 (formerly 86) of the Assess- 
ent Act. 


olicy development towards the deter- 
ination of an appropriate basis for 


distributing Metro, regional and 
county costs among their constituent 
municipalities. 


Review of payments to municipalities 
made in lieu of property taxes. 


Evaluation of private legislation and 
development of general government 
policy respecting exemptions from 
property taxation. 


Review and enhancement of proce- 
dures for collection of local taxes with 
respect to: 

— Interest, penalties and discounts; 
— Business taxes; and 

— Payments to school boards and 
upper tiers. 


Forecasting and analysis 


e Forecasts of local government expend- 


itures and revenues. 


Financial analysis of municipalities 
for the Ontario Municipal Board and 
on request from other ministries (e.g., 
Northern Affairs). 


Analyses of the economic bases of 
municipalities and the development of 
indicators of long term prospects. 
This permits the identification of 
those communities which could face 
rapid growth and those which may be 
affected by declining levels of eco- 
nomic activity. 


Policy development for the distribu- 
tion of special, transitional and loss of 
revenue grants. 


Annual publication of “Local Gov- 
ernment Finance in Ontario,’’ a statis- 
tical review of local government 
finances. 


Provincial-municipal 
affairs secretariat 


The secretariat performs a liaison 
function between the Province of 


Ontario and those municipal organiza- 
tions which collectively represent local 
government in Ontario. 


In 1981 the three principal municipal 
associations amalgamated to form the 
new Association of Municipalities of 


Ontario. This new single municipal 
association represents almost all of 
Ontario’s 838 municipalities. 


With the creation of the new associa- 
tion, the Provincial Municipal Liaison 
Committee ceased to exist. A new proc- 
ess of provincial-municipal consultation 
was developed jointly by AMO and the 
Minister of Municipal Affairs and 
Housing and the AMO executive. In 
addition, the secretariat arranges such 
other meetings with members of the 
cabinet as are required to assist the 
provincial-municipal dialogue. 


The secretariat produces Background, 
a weekly newsletter on topics of current 
interest in local government, publishes 
annually the Municipal Directory and 
circulates six times yearly a summary of 
municipal resolutions and responses. 


Subsidies branch 


The subsidies branch provides munic- 
ipalities with appropriate financial and 
management resources to meet their 
responsibilities through loan, grant and 
transfer payments. 


The branch administers programs to 
encourage the continued use of farm 
and forest lands through tax rebates to 
property owners, and the creation of 
additional jobs through grants to private 
sector employers. 


Subsidies branch program details 1981-82 


Total 

Amount 
Program Paid 
Disaster Relief Assistance Program $ 80,062 
Farm Tax Reduction Program 69,000,000 
Involvement in Municipal Administration 
Program 647,807 
Managed Forest Tax Reduction Program 1,000,000 
Marinas and Boating Facilities Program 202,737 
Municipal Energy Audit Program 178,800 
Ontario Municipal Training Program 102,163 
Ontario Unconditional Grants Program 585,478,982 
Ontario Youth Employment Program 30,000,000 
Provincial Parks Program 311,916 
Provincial Properties-Payment in Lieu of 
Taxes 17,320,987 
Shoreline Property Assistance Program 907,100 
Special Emergency Assistance Program 512,791 
Tenant-Occupied Provincial Properties 
Program 3,100,074 


Total 
Clients 
Served 

2 municipalities 


172,000 properties 


301 students 
8,725 properties 
13 municipalities 
19 municipalities 
20 students 

838 municipalities 
22,000 employers 
55,000 jobs 

95 municipalities 


650 municipalities 
87 public 

48 business 

9 municipalities 


605 municipalities 
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The municipal operations division 
rides a full range of advisory serv- 
is to improve local government effec- 
teness and monitors financial 
rinagement and reporting require- 
nts for municipalities. 

Boundary disputes and boundary- 
rated issues can be resolved through 
t: Municipal Boundary Negotiations 
it. 

A network of 10 field offices assists 
}: division. 


‘jeld services 
ranch 


} 

The field services branch operates a 
‘twork of 10 field services offices in 
‘atario to advise and assist municipali- 
‘s, the public, other government min- 
‘ries and agencies on all aspects of 
cal government. 

Field offices are located in Thunder 
ty, Sudbury, North Bay, Ottawa, 
ngston, Oshawa, Orillia, Cambridge, 
ielph and London with a head office 
Toronto. 

Staff members of the field offices 
ve the first line responsibility to assist 
unicipalities to comply with recog- 
zed practices and maintain financial 
ibility. Problems are usually resolved 

the local level. When necessary, the 
‘Id office staff will provide on-site 
sistance. 
The branch prepared the background 
aterial on special assistance by way of 
ants or loans due to extenuating cir- 
‘mstances. In the fiscal year the minis- 
f approved one loan and 23 grants. 


Data relating to transitional grants or 
nexations or amalgamations is pre- 
red by the branch. 

The rapport between branch staff and 
unicipal officials is developed by 

anch seminars for municipal staff and 
lendance as resource people at munici- 
l association and zone meetings. 

The branch reviews the financial 
ports of all municipalities. Weak- 

‘ses are identified and taken up with 
€ municipality and the auditor. 


Aunicipal operations division 


The branch assists upper- and lower- 
tier municipalities with the gathering of 
data and calculations used in the annual 
upper-tier apportionments. 

The branch, with the consent of a 
municipality, will engage outside con- 
sultants to assist municipal staff in 
resolving administrative and financial 
difficulties. 


Municipal 
boundaries branch 


An act to facilitate the negotiation 
and resolution of municipal boundary 
and boundary-related issues was pro- 
claimed Feb. 1, 1982. The purpose of 
the act is to provide a process whereby 
municipal politicians on all sides of a 
boundary-related issue can resolve mat- 
ters by direct inter-municipal negotia- 
tion. 

The Municipal Boundary Negotia- 
tions Act was the result of three years of 
review and consultation with municipal- 
ities and an inter-association working 
group on annexations and amalgama- 
tions. This group represented the former 
Association of Municipalities of 
Ontario, the Rural Ontario Municipal 
Association and the Association of 
Counties and Regions of Ontario. 

The process was successfully tested 
through a pilot project involving the 
City of Brantford, the Township of 
Brantford and the County of Brant in 
the spring of 1980. The results were fur- 
ther reinforced when the long-standing 
boundary dispute between the City of 
Barrie and the Township of Innisfil was 
resolved in late 1981 using the same 


process. 

The function of the municipal bound- 
aries branch is to administer the new 
act, to provide resources to carry out 
fact-finding inquiries on behalf of the 
minister and to act as facilitators and 
mediators to assist municipalities in 
resolving boundary and related issues. 

The process consists of six separate, 
usually sequential steps: 

—orientation of municipal council and 
staff 
—application for initiation of proce- 

dures provided for in the act by a 

municipality 
—fact-finding by municipal boundaries 

branch staff, on behalf of the minister 
—negotiations between affected munici- 
palities chaired by a chief negotiator 
from the municipal boundaries 
branch 
—an agreement or non-agreement 
—minister’s action. 

In certain circumstances one or more 
of the steps may not apply, such as 
when fact-finding results in an agree- 
ment without the need for formal nego- 
tiations. 

During 1981/82, the branch 
responded to 18 invitations from munic- 
ipalities to outline the boundary-issue 
resolution process. 

Staff of the branch conducted infor- 
mation seminars on the process at Pub- 
lic Service Liaison Committee 
conferences in Kincardine and Chatham 
and prepared a bulletin entitled How 
Boundary Issues are Resolved in 
Ontario. 


Municipal 
management policy 
branch 


The municipal management policy 
branch is the focus for a broad range of 
provincial initiatives to promote and 
provide assistance for the effective man- 
agement of Ontario’s municipalities. 

The activities of the branch are 
designed to achieve three primary objec- 
tives: 

—On behalf of the provincial govern- 
ment, the branch encourages compli- 
ance with provincial policies and 
legislation by municipalities and 
ensures effective administration of 
related ministry programs. 

—It advises the province, municipali- 
ties, municipal organizations, govern- 
ment agencies and the public on 
trends and issues in municipal man- 
agement. 


—The branch promotes the application 
of modern technologies and tech- 
niques to improve management capa- 
bilities of municipalities. 
Management advisory publications on 

a wide range of administrative, financial 

and organizational matters and on 

issues of special interest to municipal 
administrators are prepared by the 
branch. Some of the topics include: by- 
law enforcement, records-retention 
bylaws, local improvement, cablecast- 
ing, municipal elections, conflict of 
interest, joint services and property tax- 
ation billing and collection. 

To assist municipal staff who are 
about to enter the world of computers 
or who want to upgrade their installa- 
tions, the branch published a compre- 
hensive directory on municipal 
hardware, software, applications and 
Operations. 

The publication Performance Mea- 
surements for Municipalities introduces 
the use of performance measures in the 
municipal sector. Performance measure- 
ment is an essential ingredient of a good 
management system. 
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The Municipal Financial Reporting 
Handbook, the first of its kind to be 
published in Canada, sets out the 
accounting principles and disclosure 
guidelines that will be used by munic- 
ipal treasurers in the preparation of 
their annual audited financial state- 
ments. 

Specialized advice is provided to 
municipalities and their associations 
and educational institutions in rela- 
tion to special projects concerning 
municipal organization and manage- 
ment. 

In response to a growing interest on 
the part of individuals and organiza- 
tions, the branch, with the assistance 
of the Ontario Municipal Administra- 
tors Association, completed a study 
of the chief administrative officer 
(CAO) and related administrative sys- 
tems in Ontario. Based on compre- 
hensive interviews with CAOs, heads 
of council and municipal staff, the 
study describes and analyzes the way 
the CAO system was conceived, how 
it is being used and how it compares 
with other jurisdictions. 

“Accountability in the local govern- 
ment environment,” which is Phase I 
in a study of the role of the municipal 
auditor, aims at providing an under- 
standing of the accountability pat- 
terns within municipalities and 
between municipalities and senior lev- 
els of government. The next phase of 
the ministry’s study will review the 
auditor’s role in local government. 


Municipal analysis and 
retrieval system (MARS) 


MARS is a unique municipal infor- 
mation data bank that permits analysis 
and evaluation of the local sector for 
policy development and review of 
municipal finance trends. 

The data bank is also used by 10 
branches of the provincial govern- 
ment in the development of the pro- 
vincial budget, municipal financial 
policy and the administration of 
unconditional grants. 


The MARS facility is also being | 
employed in the development of a | 
simulation model to analyse the i 
impact of municipal boundary 
changes and in the application of | 
new technologies to municipal final 
cial reporting, comparative analysis. 
and management information sys- 
tems. 

The MARS information is being 
made available to other parts of the’ 
government, to municipalities, con.) 
sultants, academics, rating agencie: 
and others interested in Ontario’s 
municipal sector. 


j 
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Municipal Action ’85 


Governments today are faced witht 


increasingly complex challenge of | 


providing the most effective managt) 
ment possible, within new economi() 
realities. It’s a challenge that is part’ 
ularly strong at the municipal level, | 
where billions of dollars are spent | 
every year providing essential serv- | 
ices, and where financial constraint), 
are often most intense. 

In response to these challenges, th 
ministry initiated Municipal Action | 
’85. It is a farsighted program of 
information sharing, opportunity al 
financial assistance aimed at enhan¢, 
ing the capacities of municipalities {. 
self-administration. | 

Municipal Action ’85 provides dirt 
funding in three general program ca) 
gories: training and development; 
budget accounting and control syste’; 
and advanced management initiative) 
such as research on micro-computer) 
and development of a municipal reft 
ence directory. 


| 
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Je community development wing of 
suinistry helps meet the housing 
e) of low- and moderate-income 
yies, senior citizens and disabled 
rms through a variety of programs. 
jilso responsible for the develop- 
7 of housing policies and federal- 
oncial relations with respect to 
vnment-assisted housing. 
Je wing has four components: mar- 
turveys section, housing renovation 
nergy conservation unit, commu- 
yiousing division and technical serv- 
<livision which support general aims 
in ae of the wing. 

e market surveys section works 


with municipalities with populations of 
less than 10,000 to assist in identifying 
general housing requirements through 
municipal housing statements. For 
larger municipalities, the section con- 
ducts surveys which identify the specific 
needs for assisted housing. 

The community housing division 
assesses those needs and decides which 
program would be most appropriate for 
the particular community. Councils are 
presented with program options and 
community housing staff explain issues 
such as the proposed location of a 
development, cost, management and on- 
going administration. The division is 


ommunity housing division 


rough the municipal non-profit 
vam, the province committed a 
f 2,052 units, of which 1,658 were 
milies and 394 for senior citizens 
| municipalities. 
taddition, $9.2 million was dis- 
iE to 11 municipal non-profit cor- 
ie under the federal community 
‘es contribution program (CSCP), 
i $505,854 in incentive loans and 
is were distributed to 30 municipali- 
snd non-profit housing corporations 
i the province’s municipal non- 
y housing program. 
jring the year, agreements were 
td for 584 units in 36 municipalities 
| tie rent supplement program. Of 
‘, 475 units were obtained from pro- 
which received Ontario rental con- 
Vea loan program assistance. An 
ional 70 units were approved under 
\rivate assisted rental program. 
‘her 53 senior citizen and five fam- 
iits were committed under the pro- 
‘al assisted rental program along 
367 municipally-sponsored senior 
‘n housing units in Metro Toronto. 
‘iting 1981-82 an additional 314 
| were committed under the minis- 
‘community housing assistance pro- 
|. Under this program, the province 
»rovide financial assistance to ten- 
‘in 16 non-profit and co-operative 
sets in 13 municipalities. A sum of 
54 was allotted to these projects. 
ie ministry’s mortgage committee 
certified a total of 24 loans for 
» units: 


Program 
Families 
Private assisted 
Rental 
Provincial assisted 5 
Municipal non-profit 1,169 
1,174 


A total of 217 family units in 62 
municipalities and 78 senior citizens 
units in four municipalities were also 
approved in municipalities of less than 
2,500 population under the federal- 
provincial rural housing program. 

Approximately $6.2 million was made 
available to builders under the Ontario 
rental construction loan program. In 
total, 12,571 rental units in 17 munici- 
palities were provided with grants to 
help bridge the gap between costs and 
economic rents. Another $5.9 million 
went to non-profit groups through 
monthly rent reduction grants covering 
approximately 14,000 units in 34 munic- 
ipalities. Of this, approximately $2.5 
million went to municipally-sponsored 
units. 

During the year, 358 Ontario munici- 
palities received per-capita grants total- 
ling over $19.5 million under the 
Ontario home renewal program. Since 
OHRP commenced in late 1974, almost 
700 municipalities have taken part. 

In unorganized communities, OHRP 
is administered through Ministry of 
Northern Affairs offices. Homeowners 
in these areas received 72 loans totalling 
$390,600 during the year. Since the pro- 


ommunity development wing 


involved in various programs including 
financial help for resident homeowners 
who wish to repair their homes. 

Backing up the community housing 
division is the technical services divi- 
sion. In addition to offering engineer- 
ing, architectural and appraisal services, 
the division has a research and develop- 
ment section. 

The housing renovation and energy 
conservation unit joined the wing in 
December, 1981. The unit is responsible 
for developing and implementing initia- 
tives with the private and public sectors 
in housing renovation and energy con- 
servation. 


Units Amount ($) 
Seniors 

70 1,598,850 

1B 2,856,134 

275 70,991,394 

418 75,446,378 


gram’s inception, more than $5 million 
in loans have been approved for 1,100 
applicants from unorganized com- 
munities. 


Market surveys section 


During the year, the market surveys 
section assisted 55 municipalities, 25 
with municipal housing statements and 
30 with assisted housing surveys. An 
additional 87 municipalities were being 
surveyed at the year’s end. 

An annual housing review question- 
naire, used to update the assisted hous- 
ing portion of housing statements, was 
distributed to all municipalities. A total 
of 422 responded, representing more 
than 57 per cent of the province’s popu- 
lation, indicating a total need for 2,878 
senior citizen and 6,622 family housing 
units. 

Staff continued to serve on two inter- 
ministerial committees. 

The task force on aging completed its 
report The Elderly in Ontario: An 
Agenda for the 80s, identifying 15 areas 
of action, 11 requiring Ministry of 
Municipal Affairs and Housing partici- 
pation. 

The major review comprising this 


ministry and the Ministries of Commu- 
nity and Social Services, Health, Reve- 
nue, and Treasury and Economics, is of 
shelter trends for the elderly and future 
alternative policy options, including the 
roles of public and private sectors. An 
interim report is to be prepared by the 
fall of 1982. 

The task force on native peoples in an 
urban setting includes representatives 
from this ministry, the Ministries of 
Community and Social Services, Citi- 
zenship and Culture, and Health. 
Native representation is from Ontario 
Native Women’s Association, Ontario 
Federation of Indian Friendship Centres 
and Ontario Metis and Non-Status 
Indian Association. The research report 
Urban Native Realities is to be pub- 
lished in 1982. 


Housing renovation and 
energy conservation unit 


The housing renovation and energy 
conservation (HREC) unit has estab- 
lished in 1980 as part of the ministry’s 
efforts to establish regular liaison 
between the public and private sectors. 
The major objective of the unit is to 
facilitate effective housing renovation 
and energy-conserving measures. 

The HREC unit has established on- 
going liaison activities with interest 
groups representing municipalities, pro- 
fessional groups and the building indus- 
try. The primary objective has been to 
identify major impediments to effective 
housing renovation or energy-conserving 
activity. 

In order to increase public awareness 
and to encourage greater participation 
in energy conservation and housing ren- 
ovation, the unit has established an 
annual awards program to recognize 
accomplishments in housing renovation. 
It also published newsletters, pam- 
phlets, booklets and posters and demon- 
strated, through a pilot project, the 
benefits of caulking and weatherstrip- 
ping as an essential first step toward 
energy-conservation. 

The unit is assisting in establishing 
and promoting training sessions for var- 
ious groups engaged in housing renova- 
tion. 

In conjunction with other provincial 
ministries and industry representatives, 
the unit has been involved in drawing 
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up residential rehabilitation guidelines 
as a supplement to the Ontario Building 
Code. The aim is to create flexibility to 
allow effective renovation and energy- 
conserving measures in older residential 
buildings while retaining the health and 
safety provisions of the code. 

The unit assisted the Canada General 
Standards Board in implementing a cer- 
tification program to improve the tech- 
nical and professional competence of 
insulation contractors and ensure qual- 
ity workmanship for consumers. 


1981 Forum: Building Toward 
2001 


The HREC unit organized this inter- 
national conference on housing renova- 
tion and energy conservation attended 
by approximately 1,200 representatives 
of industry, government, and profes- 
sional groups. 


Chief architect’s branch 


The branch function is to develop, 
establish, and administer all site devel- 
opment, planning, architectural and 
landscape architectural design standards 
and to co-ordinate engineering and con- 
struction standards for all ministry com- 
munity development housing programs. 

During the year, the branch produced 
modified tender-call documents for 12 
Ontario Housing Corporation projects 
(270 units) for a total value of $8 mil- 
lion; for four municipal non-profit pro- 
jects (82 units) for a total value of $3 
million. 

It provided technical reviews of 39 
municipal non-profit projects (2,504 
units) of a total value of $94 million and 
carried out architectural and landscape 
architectural inspections for 12 OHC 
projects (388 units) of a total value of 
$11 million. 

Architectural and landscape architec- 
tural inspections were conducted on 32 
municipal non-profit projects (2,844 
units) of a total value of $101 million. 

The branch issued updated standards 
documents for OHC projects and 
updated guideline documents for the 
municipal non-profit housing program. 
It also developed new guideline docu- 
ments for municipal non-profit housing 
on senior citizen furnishing, neighbor- 
hood and project ‘‘relandscaping,” and 
special projects with care facilities. 


At year’s end, three additional ( 
projects were being designed and 1] 


additional non-profit projects na 


being reviewed. 


echnical services division 


‘he technical services division offers 
ineering, architectural and appraisal 
ices for the ministry’s housing pro- 
ims. In addition, the research and 
(lopment section carries out projects 
ser the ministry’s energy manage- 

it program. 


tief appraiser’s branch: 


he appraisal branch carries out the 
‘ation of buildings and land projects 
‘mitted for any purpose under all 
12rams by or to the ministry or its 
syciated Crown corporations, and cer- 
i's lending values for National Hous- 
1Act insurance of private-lender 

i tgages. 

he chief appraiser’s branch proc- 
sd: 

orty proposals under the municipal 
on-profit housing program (NHA, 
ection 56.1) with an approximate 
alue of $122,095,800. 

wo provincially-assisted projects 
NHA, Sect. 44.1 (a)) with an approx- 
nate value of $1,566,250. 

-ix applications for senior citizen 
ousing (NHA, section 40, rural 
ousing) with an approximate value 

f $4,145,650. 

, total of 130 applications for rent 
iplement program purposes were 
-ewed. In addition, 214 foreclosure 
fraisals and various other services, 

(2 provided to Ontario Mortgage 
‘poration (OMC). 

he branch was also involved in other 
vctions such as rental surveys to 
¢rmine market rents under the 
) ario rental construction loan 
CL) program administered by 
RC: 

.ppraisals were carried out for OHC 
t Ontario Land Corporation and 
> al surveys were conducted at 59 
tions throughout the province. 


tief engineer’s branch 


he chief engineer’s branch provided 
lineering reviews of 29 submissions 
llesign drawings for 14 OHC pro- 

*S, with a total value of $9 million 

! for 113 submissions for 40 munici- 
‘non-profit projects, totalling $94 
Mion in value. 


Construction administration and 
inspection services were provided for 12 
OHC projects, with a total value of $11 
million. 

Construction inspections of 32 munic- 
ipal non-profit projects, totalling $101 
million, were carried out. 

Site investigations were made at eight 
locations and soil investigations were 
carried out on two proposed sites. 


Research and 
development section 


The research and development section 
under the ministry’s energy manage- 
ment program undertook 30 projects, 
primarily in the space-conditioning and 
solar fields. 

Seventeen projects were completed 
and 13 were underway at year’s end. 
Thirteen new projects are planned for 
the 1982/83 fiscal year. In addition, four 
non-energy related projects were under- 
taken. 
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a i 
Ontario 
DHice of the Ontario 101 Bloor Street West 
Chairman Housing Toronto Ontario 
Corporation M5S 1P8 


THE HONOURABLE CLAUDE F. BENNETT 
MINISTER OF MUNICIPAL AFFAIRS AND HOUSING 


SIR: 


It is my honour, on behalf of the Board 

of Directors, to present the Annual Report 
and Statement of Accounts of the Ontario 
Housing Corporation for the year ended 1981. 


Respectfully submitted, 


Allan R. Moses 
Chairman of the Board 


25 


mtario Housing Corporation 


ard of directors 


'. Moses, chairman 

. Marrese*, vice-chairman 
June 30, 1981) 

{. McDonald, vice-chairman 
mm July 1, 1981) 

. Bird 

;. Crompton 

Kelleher 

. Lambe 

_ O’Brien 

\. O’Brien 

. Puddicombe 

adinsky* 

. Yaworsky 


) longer serving 


Report of the chairman 
of the board 


The fiscal year saw the completion of 
Ontario Housing Corporation’s decen- 
tralized property management approach 
with the inauguration of the Peel 
Regional Housing Authority. 

Across the province the day-to-day 
management of public housing is now 
the responsibility of appointed local citi- 
zens sensitive to local condition. 

Decentralization, begun in 1974, is 
based on the concept that, while the pri- 
mary responsibility for assisted housing 
should remain with the province, the 
day-to-day management decisions 
should be made by members of the 
housing authorities, private citizens 
serving voluntarily with intimate knowl- 
edge of their communities. 

- With this in mind, the members of the 
corporation’s board of directors 
expanded their dialogue with housing 
authority members by arranging a series 
of seminars to discuss issues of mutual 
concern. 

These regional seminars have 
strengthened communications, not only 
between the corporation and the hous- 
ing authorities, but between housing 
authorities themselves. They have 
become a very important part of OHC’s 
relationship with the housing authori- 
ties. 

The very size of OHC’s portfolio 
underscores the need for such a dia- 
logue. At the end of the year under 
review the corporation had 84,257 hous- 
ing units made up of 48,042 for families 
and 36,215 for senior citizens. The cor- 
poration also had 10,447 units under 
rent supplement program agreements, 
for a total portfolio of more than 94,700 
units. 

OHC is also involved in subsidizing 
rent-geared-to-income units developed 
under other programs. In 1981 the cor- 
poration was providing financial assist- 
ance for a total of more than 112,000 
units, including those in its own portfo- 
lio. 

A highlight of the year was the deci- 
sion to extend the corporation’s man- 
date to include mentally-retarded 
persons who are capable of living inde- 
pendently. 


Rent-geared-to-income housing is 
now provided for low-income families 
and senior citizens, the physically dis- 
abled and the developmentally handi- 
capped. 

The decision has opened the doors to 
affordable accommodation for many 
mentally-retarded persons with skills to 
maintain their own homes and who can 
now derive the maximum benefits from 
living in a community setting. 

Still on the subject of people — that’s 
what we are all about — the corporation 
revised its point-rating system, used to 
determine priorities on waiting lists, to 
reflect financial hardship. 

Under the revised family point-rating 
system, 44 per cent of the points availa- 
ble now relate to an applicant’s income 
and shelter costs, compared to only 30 
per cent under the former system in 
Metro Toronto and 16 per cent else- 
where in the province. 

The senior citizen point-rating system 
continues to place the greatest emphasis 
on financial items such as income and 
shelter costs. The percentage of points 
awarded for such items was increased 
from 47 to 60 per cent. 

In the area of energy conservation, 
work began on the installation of a solar 
domestic hot water heating system on 
top of a 10-storey apartment building in 
Metropolitan Toronto, the first such sys- 
tem to be added to an existing OHC 
development. 

A joint venture under the housing 
energy management program of the 
Ministry of Municipal Affairs and 
Housing and the Ministry of Energy, the 
$109,000 system is expected to result in a 
20 to 30 per cent saving in water heating 
costs. 

Within the corporation, an organiza- 
tional change of note was the appoint- 
ment of Robert McDonald, assistant 
deputy minister in charge of community 
development, as a member of the board 
of directors and vice-chairman of OHC. 
Subsequently he was elected by the 
board as chief executive officer of the 
corporation. The appointment was a 
move to forge a stronger link between 
OHC and housing programs within the 
ministry’s community development 
wing. 

Mr. McDonald tackled his new duties 
with drive and determination. He made 
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a contribution to the corporation before 
his move at the end of the year to the 
position of deputy minister of the Min- 
istry of Community and Social Services. 
We all wish him well in his challenging 
new endeavor. 

In conclusion I would like to pay trib- 
ute to the dedication of the staff of the 
corporation for their worthwhile efforts 
in the provision of housing for those less 
fortunate in our society. 

Of course, a word of thanks is due as 
well to my fellow board members for 
their support, and to the members of the 
housing authorities for their endeavors 
in making Ontario’s assisted housing 
program among the best in Canada. 

Being involved in public housing 
administration is both challenging, par- 
ticularly at this time of government con- 
straints, and rewarding when one 
considers that OHC is providing affor- 
dable housing to some 200,000 people 
across the province. 

In my mind, there are 200,000 rea- 
sons why all those associated with pub- 
lic housing, whether in the corporation, 
the ministry or on the membership or 
staff of the housing authorities, should 
take pride in their achievements. 


Allan R. Moses 
Chairman 


Ontario Housing Corporation pro- 
jes rent-geared-to-income housing for 
milies and senior citizens with low and 
oderate incomes as well as physically- 
ndicapped and mentally-retarded 
dividuals. It is responsible for manag- 
z the rental properties through agree- 
ants with local housing authorities. 
OHC also acquires the use of accom- 
odation in properties not owned by 

e corporation, through the rent sup- 
2ment program. 

During the year construction began 

|, 315 units. (Statistics used elsewhere 
this report may vary due to differ- 

ces in fiscal years.) 

A total of seven tender calls were 

jued for a total of 132 senior citizen 

id 14 family housing units. 

The corporation secured rent supple- 
int units during the year to bring the 
tal at the year end to 10,447. These 
; 


its provide accommodation for rent- 
jared-to-income tenants in buildings 
ned by private landlords and help to 
‘egrate low-income tenants into the’ 
(mmunity. 

In 1981 there were 15 projects taken 
\der administration, for a total of 583 
hits. 

At year’s end, the corporation had 


\2 following units in its portfolio: 


WUT cc cee sees 48,042 
‘nior a 36,215 
0 84,257 


In addition, OHC was administering 
lit supplement program agreements 
(vering 10,447 units. 

Tenant placement waiting list as of 
2c. 31, 1981. 


Ee Sees sacs. ss.- 13,972 
MCT), .........;......+ 8,206 
‘tal waiting list 

umily and senior citizen........ 22,178 
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Jntario Housing Corporation 


Housing operations 
branch 


The branch is responsible for ensuring 
that the province’s portfolio of assisted 
rental housing is operated efficiently 
and maintained properly. 

OHC has management agreements 
with 61 housing authorities for the pro- 
vision of a full range of property man- 
agement services. 

Six branch offices provide resources 
and technical assistance to the housing 
authorities and conduct regular manage- 
ment reviews to ensure compliance with 
OHC policy and procedures. 

The branch monitors the expenditure 
of all funds provided for the operation 
of the various properties and determines 
priorities of expenditure across a wide 
range of operational requirements. In 
1981, the expenditures totalled 
$362,670,390, with revenues of 
$127,171,280. 


The numbers and types of units and ei = 
programs managed are shown elsewhere \ 


in this report. 


Maintenance engineering 
branch 


The preparation of plans and specifi- 
cations, the calling of tenders and the 
administration of large-scale upgrading 
and remedial works in all areas of build- 
ing technology continued to be the 
major activity of the branch. 

More than 500 individual services 
were provided to the 61 housing authori- 
ties throughout the province, the major- 
ity for the Metro Toronto Housing 
Authority. 

Four-year phased programs set up by 
the branch for province-wide implemen- 
tation by housing managers of energy 


conservation and sprinkler upgrading 
were approximately 75 per cent com- 
pleted by the end of the year. 

A three-year phased program for the 
testing and upgrading of fire alarm and 
emergency systems (dynamic testing) in 
874 apartment buildings got underway 
in the portfolios of 60 housing authori- 
ties. The program was scheduled to 
commence in 1982. 

The ongoing correspondence course 
in safety conducted by the safety pro- 
grams co-ordinator was taken by 125 
staff members and completed success- 
fully by most. 

Many inquiries were received by the 
branch from both private and public 
institutions from across Canada and the 
U.S. on programs established by the 
branch. Interest was shown in the smoke 
detector programs and computerized 
monitoring of the annual maintenance. 
Information was requested on the com- 
puterized energy conservation reporting 
system, as well as the competitive ten- 
dering system for elevator maintenance 
based on OHC specifications and con- 
tracts signed on OHC agreements. 


Operational planning 
branch 


During the year the program to 
expand and restructure the housing 
authority system in Ontario was com- 
pleted with 61 housing authorities man- 
aging the corporation’s portfolio. 

A significant achievement was the 
implementation of a program to offer 
subsidized housing to mentally retarded 
persons and the introduction of proce- 
dural guidelines to assist the local hous- 
ing authorities in placing applicants in 
this client group. 

A new point rating system giving 


greater weight to affordability factors 
was introduced together with necessary 
forms and procedural guidelines. 

A new leasing procedure was inaugu- 
rated. The leases of all tenants will 
automatically convert to continuing 
monthly leases upon expiration of the 
first year of the tenancy, thus eliminat- 
ing the need for annual renewal of the 
lease and formal execution of a new 
document. 

A new senior citizen rent scale, devel- 
oped in co-operation with Canada 
Mortgage and Housing Corporation, 
was introduced. The principal effects of 
this new scale were to increase over a 
period of two years the proportion of 
gross income paid in rent from 20 per 
cent to 25 per cent in keeping with the 
national scale and to separate the 
charges for domestic hydro from the 
basic rent calculation. 

In policy development and program 
analysis a number of important studies 
and evaluations were initiated. The 
majority of these were concerned with 
eligibility for subsidized housing, verifi- 
cation of tenants’ incomes, determina- 
tion of gross family incomes and rent 
calculations, charges and allowances to 
be made for utilities and services and 
the transfer of tenants between units. 

Two particularly significant items 
were a study to assess the degree of ten- 
ant satisfaction with environment and 
the landlords’ management in rent sup- 
plement units and an evaluation of the 
senior citizen assets policy. 

A major overhaul and reprinting of 
the corporation field manual of admin- 
istrative procedures was begun to 
update, clarify and consolidate informa- 
tion and procedures. 
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ONTARIO HOUSING CORPORATION 
| Incorporated without share capital under 
the Ontario Housing Corporation Act 


Balance Sheet 
December 31, 1981 


ASSETS 1981 1980 

($000's) ($000's) 
| (note 13) 
“Accounts receivable 1,536 5,879 
Contribution due from the 
| Treasurer of Ontario (note 3) b2y558 6L, 787 
Other assets 412 455 
Mortgages and loans receivable 14,060 10,090 
Land leased, at cost 2,308 2,308 


Investment in properties 
- Projects under development, at cost 


| (note 4a) 11,945 25; 624 
- Federal-Provincial housing, at cost, 

less accumulated amortization of 
| $3,048; 1980 - $2,920 ny at sp 13,158 
- Student housing on leased land, at 
| cost, less educational institutions' 

equity of $3,326; 1980 - $2,999 

(note 4b) 64,976 boo03 
[= Provincial housing, at cost, less 

accumulated amortization of $37,760; 


2980 - $32,902 1,279,115 1,261,076 
1,447,903 1,445,680 


See acddmpanying notes to financial statements. 


On beh@#lf of the Board: 


Chairman 


General Manager 


3] 


LIABILITIES 1981 1980 3% 

($000's) ($000's) © 

(note 13) | 

Bank indebtedness 3,746 5,2905 | 

Accounts payable and accrued 

liabilities (note 5) 54,153 52,6719 | 

Holdbacks and deposits on ; 
construction contracts 1,243 2,346 


Mortgages and debentures (note 6) 
- Canada Mortgage and Housing 


Corporation 1,196,150 1,195,588 
- Other 17,284 11,122 
Capital indebtedness to the Treasurer 
of Ontario (note 6) Le, a 2, 178,663 
1,447,903 1,445,680 | | 
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ONTARIO HOUSING CORPORATION 


Statement of Operations 
Year ended December 31, 1981 


1981 1980 
, ($000's) ($000's) 
. (note 13) 
- LOSS ON HOUSING OPERATIONS 
' Assisted housing operations 
| Rental revenue 130,202 114,733 
Expenses 
| Property operating expenses 190,833 164,996 
| Grants in lieu of municipal taxes 5471389 48,977 
Amortization (principal repayments 
and interest) bi2, 343 108,512 
S575 514 322,485 
Loss on assisted housing operations 
(note 7) 22/112 207, fae 
Loss on rent supplement operations 
(note 8) 37,920 32, 196 
262,640 240,508 
| Less: Canada Mortgage and Housing 
| Corporation and municipalities 
shares (note 2) i he © Sg ee 127,546 
127,923 112,962 
Provincial contributions to municipal 
housing projects (note 9) 9,992 8,192 
Loss on housing operations 137,925 121,154 
OTHER REVENUE AND EXPENSES 
Other revenue 
Interest 9,260 7,730 
Administration and management fees 8 8 
9,268 7,738 
Other expenses 
Interest (note 10) 7,003 12,330 
Loss from disposal of real property 286 360 
Administration (Schedule) LE. 2,884 
9, 068 —_ 15,574 
Net other (revenue) expenses (200) ___ 7,836 
NET OPERATING LOSS FOR THE YEAR aay Pr be) 128,990 
CONTRIBUTION BY THE TREASURER OF ONTARIO 
(note 3) 137,715 128,990 


See accompanying notes to financial statements. 
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ONTARIO HOUSING CORPORATION 


Administration Expenses 
Year ended December 3l, 1981 


Salaries and benefits 

General and office expenses 
Transportation and communication 
Supplies and equipment 

Grants and other expenses 


Administrative support services (note 11) 


Less: Recovery of administration expenses 


See accompanying notes to financial statements. 


1981 
($000's) 


387 


SCHEDULE 


1980 
($000's) 
(note 13) 


370 
7g 
5 


' 


' 
¥ 
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ONTARIO HOUSING CORPORATION 


Notes to Financial Statements 
December 31, 1981 


' SIGNIFICANT ACCOUNTING POLICIES 
(a) Basis of Accounting 


The accompanying financial statements have been prepared in 
accordance with generally accepted accounting principles 
with the following exceptions: 


(i) investments in Provincial and Federal-Provincial 
properties (land and buildings) are amortized 
over the terms of the corresponding 
indebtedness; and 


(ii) building costs of student housing are amortized over 
the terms of the land leases. 


(b) Capitalization of Costs 


Carrying charges for properties under development are 
capitalized and include interest, administration expenses 
and grants in lieu of municipal taxes. 


(c) Self-Insurance 


The Corporation follows the policy of self-insuring its 
Investment in Properties for property damage such as fire, 
water and vandalism. Costs of such repairs are charged to 
property operating expenses. 


SIGNIFICANT CHANGE IN OPERATIONS 


On March 11, 1980, the Government of Ontario announced its 
intention to assume the 7-1/2% municipal share of losses on all 
assisted housing programs. The new cost-sharing arrangement 
affects the Corporation's losses on provincial, 
federal-provincial and rent supplement programs, effective 
April 1, 1980. 


CONTRIBUTION DUE FROM THE TREASURER OF ONTARIO 


The receivable of $62.333 million (1980 - $61.787 million) 
represents the amount due from the Treasurer of Ontario for the 
current year's net operating loss less advances received to date. 
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4. INVESTMENT IN PROPERTIES 


(a) Projects under development 


Carrying charges for land under development were capitalized 
in the amount of $1.111 million (1980 - $2.886 million). 


(b) Student housing on leased land 


This investment represents capital costs incurred by the 
Corporation to provide student accommodation on land leased 
from 11 unversities and colleges. The educational 
institutions make semi-annual repayments of the capital 
advances. When the loan is fully repaid, the title to the 
properties will be transferred to the respective 
institutions. 


5. ACCOUNTS PAYABLE AND ACCRUED LIABILITIES 


Accounts payable and accrued liabilities consist of: 


1981 1980 
($000's) ($000 'S)ie 
Canada Mortgage and 
Housing Corporation 20,110 20,589 
Other 34,043 32,082 
54,153 52,671 aan 


6. MORTGAGES, DEBENTURES AND CAPITAL INDEBTEDNESS 


The Corporation borrows funds from Canada Mortgage and Housing 
Corporation (CMHC), the private sector and the Treasurer of 
Ontario to finance investments in real property. Such borrowings 
are repaid in accordance with agreement terms, over periods 
normally not in excess of 50 years. 


Interest is payable to CMHC and the private sector at various 
rates based on individual agreements ranging from 4.25% to 14.50% 
- effective rate of 8.09% (1980 from 4.25% to 11.00% - effective 
rate of 8.03%). Interest is also payable to the Treasurer of 
Ontario at the weighted average rate of 8.29% (1980 - 8.41%). 
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10. 


MORTGAGES, DEBENTURES AND CAPITAL INDEBTEDNESS (Cont'd) 


Estimated scheduled principal repayments over the next five years 
due for all long term debts are as follows: 


($000's) 
1982 6,231 
1983 6,659 
1984 eels 
BeBe) 7,609 
1986 8,037 


LOSS ON ASSISTED HOUSING OPERATIONS 


Under its assisted housing program, the Corporation essentially 
provides rental accommodation to families and senior citizens. 
The loss on this program is shared with Canada Mortgage and 
Housing Corporation. The municipal partnership participation 
ceased in accordance with the cost-sharing change referred to in 
note (2). 


LOSS ON RENT SUPPLEMENT OPERATIONS 


Under its rent supplement programs, the Corporation provides 
rent-geared-to-income accommodation within the private sector to 
applicants from its waiting list. The costs of these programs 
are shared with Canada Mortgage and Housing Corporation. The 
municipal partnership participation ceased in accordance with the 
cost-sharing change referred to in note (2). 


PROVINCIAL CONTRIBUTIONS TO MUNICIPAL HOUSING PROJECTS 


The Corporation contributed $9.992 million (1980 - $8.192 
million) to The Metropolitan Toronto Housing Company Limited 
towards operating costs for senior citizen apartment units. 


INTEREST EXPENSES 


In the early part of 1980, a settlement was reached with respect 
to the outstanding condominium buy-back financial guarantees. © 
Under the agreement with the construction companies, interest 1in 
the amount of $6.310 million was paid and expensed during 1980 
and the Corporation was released from any further liability. 
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ADMINISTRATIVE SUPPORT SERVICES 


The Ministry of Municipal Affairs and Housing provides central 
administrative support services to the Corporation. The charge 
for such support services was determined on a basis acceptable to 
both the Corporation and the Ministry. 


COMMITMENTS 


The Corporation is committed to spend an estimated additional 
$3.365 million to complete properties under development in 
accordance with development agreements entered into with various 
contractors. 


COMPARATIVE FIGURES 


Comparative figures have been reclassified where necessary to 
conform with 1981 presentation. 


Administration expenses of $1.125 million pertaining to 1980 were 
reclassified as shareable property operating expenses. This 
resulted in the Corporation recovering $0.585 million from Canada 
Mortgage and Housing Corporation. These adjustments have been 
reflected by a restatement of certain comparative figures in the 
Statement of Operations, the Schedule of Administration Expenses 
and the figure for "Contribution due from the Treasurer of 
Ontario" on the Balance Sheet. 
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Ontario 


Provincial Queen’s Park 
' Toronto, Ontario 


Auditor M7A 1A2 
| 416/965-1381 


To the Members, Ontario Housing Corporation, and 
_ to the Minister of Municipal Affairs and Housing. 


| 

I have examined the balance sheet of Ontario Housing 
Corporation as at December 31, 1981 and the statement of operations 
for the year then ended. My examination was made in accordance with 
generally accepted auditing standards, and accordingly included such 
tests and other procedures as I considered necessary in the 


Circumstances. 


In my opinion, these financial statements present fairly 
the financial position of the Corporation as at December 31, 1981 
and the results of its operations for the year then ended in 
accordance with the basis of accounting described in Note 1 to the 
financial statements, applied on a basis consistent with that of the 


9receding year. 


In accordance with section 12 of the Ontario Housing 
SOrporation Act, a report on the audit will be made to the 
SOrporation and to the Minister of Municipal Affairs and Housing. 


‘Oronto, Ontario, J.F. Otterman, C.A., 
lay 21, 1982. Assistant Provincial Auditor. 


Oe (Giese 


Office of the Parliament Buildings 


bez} 


Ontario 
se of the Ministry of Ministére des Gueur'é Park 
eestor Municipal Affairs Affaires municipales eh ance 
au du and Housing et du Logement 416/965-3411 


i-ministre 


THE HONOURABLE CLAUDE F. BENNETT 
MINISTER OF MUNICIPAL AFFAIRS AND HOUSING 


SIR: 


I have the pleasure on behalf of the Board of 
Directors of submitting for your approval, the 
Annual Report of the Ontario Land Corporation 
for the fiscal year ending March 31, 1982. 


Respectfully submitted, 


Ward Cornell 


Chairman of Board 


4] 


of directors 


aM. Dillon, Chairman 

¢ W. Riggs, Vice Chairman & 
hf Executive Officer . 

P. Davies 

Dt W. Hignett 

cH. Joyce 
cy Trusler 
mski, Retired 12 November, 1981 
é M. McDonald, Resigned 
bruary, 1982 
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year in review 
slowdown in the national and 
icial economies of the previous 
rontinued in fiscal 1981/’82 and 
ist rates remained high. This eco- 
climate heightened competition 


te reduced demand for serviced 


1 
Jusing starts in 1981 in Ontario rose 
}00 units from 40,000 the previous 
rue, in part, to the cancellation at 
d of the year of the federal multi- 
it residential building program 

le province’s Ontario rental con- 
ion loan program and the acceler- 
of starts before the cancellation 


response to this environment, the 
rration adopted flexible approaches 
ret its objective of recovering the 
icial land investment. This 

led a slowdown in development 
2rvicing and intensive efforts to 
sisting inventory and to pre-sell 

> production. 

joe an organized plan for 
ément of outstanding obligations to 
deral government, the corporation 
hyotiated its loan-financing arrange- 
i with Canada Mortgage and 

ing Corporation. There were 74 
fanding debenture and loan 
~gements consolidated into two 


scents and a debt retirement fund 


istablished to repay outstanding 
yitures of $112 million over a 20- 
‘erm. 

w sales agreements reached 

57,000 in 81/82, compared with 
67,000 the previous year. 

es agreements totalling $32,789,00 
‘d during 81/82 compared with 
41,000 in the previous year. 


* 
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atario Land Corporation 


New sales included lots for 1862 resi- 
dential units and 193 hectares of indus- 
trial, commercial and institutional lands 
in Peterborough, Hamilton, Guelph, 
Brockville, Kitchener, Malvern and 
Townsend. 

Malvern: Lots for 907 residential 
units were sold along with the final 11 
hectares of industrial land in Neighbor- 
hood 10. This community with a popu- 
lation of approximately 30,000 is located 
in north-east Scarborough. 

Development of a library and recrea- 
tion complex in the central area was 
started by the borough. As well, draft 
plan approval was received for 1,760 
units in Neighborhood 2. 

Townsend: 71 residential lots were 
sold to builders in Townsend, a new 
town development located in the Region 
of Haldimand-Norfolk. 

Construction of the first phase of the 
Village Centre was completed, and 
leases were under negotiation for a 
pharmacy, a convenience food store, a 
bank and professional and institutional 
offices. 

OLC entered into a lease/purchase 
agreement with the regional municipal- 
ity for construction of a $2.7 million 
administration building at Townsend. 
Construction began in spring, 1982, 
with completion scheduled for the next 
year. 

Seaton: The corporation negotiated 
an official plan amendment with Dur- 
ham regional council establishing an 
urban area of 2,800 hectares on the east 
side of the West Duffin Creek. 

Heritage Green: A revised develop- 
ment plan for the community (formerly 
Saltfleet) was presented to the Town of 
Stoney Creek for its consideration. Con- 
struction of a major community recrea- 
tional complex was started by the town, 
to include a library, community meeting 
rooms and auditorium. 

Construction of 197 housing units and 
a 100-unit senior-citizen complex is 
underway. 

Nepean: The Borden Farm project 
received final draft approval for a 550- 
unit development, two school sites, a 
church and a neighborhood commercial 
site. 

Peterborough: Sale of an 8.7-hectare 
shopping centre site was completed with 
DSL Ltd. and a further 14.16 hectares 


of land were sold to the city for a future 
industrial site. 

The corporation’s land inventory is 
27,676 hectares. Of the 25,246 hectares 
available under the corporation’s farm- 
lease program, 96 per cent were leased 
through 1,118 individual agreements. 
Revenues were $3.04 million. 

In the North Pickering assembly the 
number of outstanding final settlements 
from expropriation was reduced to 50 
from 74 a year earlier. 

A review and appraisal of the corpo- 
ration’s general treasury and accounting 
functions initiated the previous year was 
completed. A revised accounting organi- 
zation was developed and transferred 
from the central support services of the 
ministry to the land development wing. 
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ONTARIO LAND CORPORATION a 


Incorporated without share capital under 
the Ontario Land Corporation Act 


Balance Sheet 
March 31, 1982 


ASSETS 1982 1981 


($000"s) ($000%s) — 
Cash (note 7a) 51,916 34,3108 
Accounts receivable a 
Canada Mortgage and Housing Corporation _ 1,813 9,191 38 
Mortgage guarantee fund (Schedule) = 110] 
Other 742 580 
Note receivable 7 3 
Ontario Development Corporation 666 666 am 
Mortgages, loans and agreements for q 
sale (notes 4 and 7a) 79,811 76,300 — 
Leased residential land (note 5) 35,883 36,192 4 
Investment in land (note 6) 494,665 492,981 


665,496 650,330 — 


Mortgage guarantee fund (Schedule) (note 9) 1,780 1,612 4 


See notes to financial statements. 


On behalf of the Board: 


: 7 
Diréctfr fo Director 


LIABILITIES 


a Mortgage and Housing Corporation 
ie a) | 


ye guarantee fund (Schedule) (note 9) 


i217 959 
1,985 
617 


117,025 
402,056 


24,678 


665,496 


1,780 


105,225 
1,869 
896 


116,965 
399,881 


_16,767 


650,330 


ans) 
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ONTARIO LAND CORPORATION 


Statement of Retained Earnings 
Year ended March 31, 1982 


Balance, beginning of year 
Earnings for the year 


Balance, end of year 


See notes to financial statements. 


192 
($000's) 


16,767 
TOLL 


24,678 


ONTARIO LAND CORPORATION 
Statement of Earnings 
Year ended March 31, 1982 


1982 1981 
($000's) ($000%s) 


les 13,868 23,146 
t of sales 11,920 19,507 


i 1,948 3,639 
ferred revenue realized 2,360 3,479 


4,308 7,118 


I gages, loans and agreements for sale Syp2o2 7,426 
ank deposits | Spe lig a GRclaA 
her | : 1095 130 1 


1 income from leased residential land 3,080 37025 


24,886 25,144 


(note 11) 
surer of Ontario Vi s65i 10.717 
da Mortgage and Housing Corporation na ide 
ie 6 


21,422 £9, SOL 


© investment in land (notes 2d and 3) 3,508 6,684 
eos, 12,017 


(939) 188 


16,975 13,005 


gs for the year Pee or Ie 2, 139 


tes to financial statements. 


SCHEDULE. 
ONTARIO LAND CORPORATION “ng 
Mortgage Guarantee Fund 


as at March 31, 1982 (note 9) 


ASSETS 1982 


Cash 57 
Securities, at cost, including accrued 

interest (market value - $446; 1981 - 

$503) 807 


Mortgages receivable arising through 
assignment 876 


Mortgages receivable arising from sale of 
real estate 32 


Real estate acquired by foreclosure = 
Due from Ontario Mortgage Corporation 9 


Due to Ontario Land Corporation - 


CONTINUITY OF FUND 


Interest income 168 


Loss on disposal of securities = 


Net increase 168 
Balance, beginning of year 1,612 1,483 
Balance, end of year 1,780 1 


See notes to financial statements. 


ONTARIO LAND CORPORATION 


Notes to Financial Statements 
March 31; 1982 


BASIS OF OPERATIONS 


Ontario Land Corporation was incorporated as a Crown 
Corporation by an Act of the Ontario Legislature on March 19, 
1975. The affairs and business of the Corporation are managed 
Or supervised by a Board of Directors consisting of a maximum 
of twelve members appointed by the Lieutenant Governor in 
Council. 


The objective of the Corporation is to promote community and 
industrial development of land in Ontario by the acquisition, 
development and marketing of land to persons in the private and 
government sectors for residential, industrial and commercial 
purposes. 


SIGNIFICANT ACCOUNTING POLICIES 


(a) Provincial, Federal and 
Municipal Agreements 


Under the normal course of business, the Corporation 
May enter into partnership arrangements with Canada 
Mortgage and Housing Corporation and with various 
municipalities for the acquisition, development and 
marketing of lands. The accounting and 
administration of such arrangements is performed by 
the Corporation. These financial statements have 
been prepared on the proportionate consolidation 
basis whereby the Corporation records only its share 
of assets, liabilities, revenue and expenses in 
partnership projects. 


(b) Leased Residential Land 


Leased residential land is recorded at the 
proportionate share of acquisition costs plus 
capitalized direct costs to the date such land is 
leased to home owners. 


(c) Investment in Land 


Investment in land is recorded at acquisition cost 
plus capitalized direct costs. Capitalized direct 
costs consist principally of interest (note 2d), 
planning and development costs, grants in lieu of 
taxes, and administrative costs. Revenue from the 
rental of undeveloped land is applied as a reduction 
in the investment in land. 
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2. SIGNIFICANT ACCOUNTING POLICIES (cont'd) 


(c) Investment in Land (cont'd) 


No attempt has been made to determine the net 
realizable value of land inventory as net realizable 
value is conditional upon the ultimate use which has 
yet to be determined. 


(d) Capitalization of Interest to 
Investment in Land 


(i) Acquisition and Related Costs 


Capitalized direct costs of non-partnership 
lands, financed by debt from the Treasurer 
of Ontario, include interest to January l, 
1979, at which time advances (note 8b) 
relating to these costs became non-interest 
bearing. Interest on debt relating to 
Canada Mortgage and Housing Corporation 
debentures (note 3) has been capitalized to 
March 31, 1981. Interest on debt relating 
to Federal/Provincial partnership lands 
(note 2a) is capitalized annually. 


(ii) Planning, Development and 
Related Costs 


Interest on debt from the Treasurer of 
Ontario (note 8a) and Canada Mortgage and 
Housing Corporation (note 7a) is capitalized 
to Federal/Provincial partnership and 
non-partnership lands annually. 


(e) Income Recognition 
(i) Marketing Operations 


Gains or losses on marketing operations are 
recognized and taken into income on the date 
title is conveyed to the purchaser except 
when the transfer results in the Corporation 
assuming a non-interest bearing deferred 
mortgage for the amount of the gain. In 
such circumstances, the full amount of the 
gain is deferred and recognized as income 
only when the status of a non-interest 
bearing deferred mortgage changes and 

active repayment begins. 


: 2 ° 


SIGNIFICANT ACCOUNTING POLICIES (cont'd) 


(e) Income Recognition (cont'd) 
(i) Marketing Operations (cont'd) 


For financial statement purposes, deferred 
gains, represented by non-interest bearing 
deferred mortgages, are recorded as a 
reduction of mortgages receivable to more 
fairly reflect the appropriate carrying 
value of such mortgages. 


(ii) Leased Residential Land 


Rental income from leased residential land 
is recognized as it becomes due. At the 
option of the lessee, the lessee may acquire 
title to the leased land, at which time, 

the resulting gain or loss on disposal of 
the land is recognized. 


(f) Cost of sales 


Land acquisition costs are allocated on an acreage 
basis to each subdivision under development. As 
subdivision components are marketed, each component 
bears its proportionate share of acquisition, direct 
costs and, where applicable, costs to complete based 
on an estimated share of net realizable value. 


CHANGE IN ACCOUNTING POLICY 


Pursuant to the debenture agreements entered into with Canada 
Mortgage and Housing Corporation during the year (note 7a), 
the Corporation changed its policy on capitalization of 
interest on such debt relating to land acquisition costs. 
Effective April 1, 1981, the Corporation no longer capitalizes 
Paes interest aS a direct cost, instead it is included in the 
Statement of Earnings as a period cost (note 2d). The effect 
of this change is a decrease in earnings for the year of 
approximately $4.333 million. 


5] 
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MORTGAGES, LOANS AND AGREEMENTS FOR SALE 


2 
Details of mortgages, loans and agreements for sale managed by 
the Corporation, including partnership equities (note 2a), are 


as follows: 


Mortgages, 
Loans 
and 
Agreements for 
Sale 


Active residential 
mortgages and 
agreements for 
sale, interest 
bearing 


Deferred mortgages, 
non-interest 
bearing 
(note 2e(i)) 


Builders' mortgages, 
interest bearing 


Other, interest 
bearing 


Less deferred gains 
(note 2e(i)) 


TOTAL 


Total 
($000 's) 


98,201 


66,239 


23,034 


6,114 
193,588 


(66,239) 


127,349 


1982 


By Participant 


Canada 
Mortgage 

and Var ious Ontario 
Housing |Municipal-]| Land 
Corporation| ities 


($000 's) ($000 's) 


34,987 


36,221 29 ,959 


11,581 


11,453 


5,855 
109,770 


(29,959) 69) 
46,827 Tl 79,811 76,300 | 


' 
U 
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5. LEASED RESIDENTIAL LAND 


Details of leased residential land owned by the Corporation, 
including partnership equities (note 2a), are as follows: 


Canada Mortgage Ontario Ontario 
and Housing Land Land 
Corporation Corporation 


Corporation 


($000's) ($000's) ($000's) ($000's) 


46,712 10,829 35,883 36,192 


6. INVESTMENT IN LAND 


Details of the investment in land managed by the Corporation, 
including partnership equities (note 2a), are as follows: 


1982 1981 
($000's) ($000'sS) 
Acquisition cost 300,579 2947 LES 
Capitalized costs 
Interest 162,398 162,946 
Development 33,786 35,014 
Other 14,334 14,949 
511,097 ' 
Less: Other partners' equity 16,432 17,043 
Ontario Land Corporation 494,665 492,981 
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MORTGAGES, DEBENTURES AND 
SIMILAR INDEBTEDNESS 


(a) 


Canada Mortgage and Housing 
Corporation 


As authorized by Order in Council 3703/81, dated 
December 23, 1981, the Corporation entered into 
agreements with Canada Mortgage and Housing 
Corporation to consolidate all outstanding advances 
and debentures into two debenture agreements under 
Sections 40 and 42 of the National Housing Act 
(N.H.A.). These debentures are repayable over a 

20 year term in quarterly instalments of principal 
and interest from April 1, 1982 to December 31, 2001, 
as follows: 


Quarterly 
Interest Blended Total 
Rate Installment Debentures 
(%) — ($000's) ($000's) 
N.H.A. Section 40 7.1697 922 392s 
N.H.A. Section 42 9.8378 Pe IVI 72,728 
27 993 PUTO 59 


Scheduled principal repayments over the next five 
years for these debentures are as follows: 


($000's) 

1983 2,185 

1984 2,379 

1985 2,591 

1986 2,023 

1987 3,075 

Subsequent to 1987 98,906 
TV-959 


Also, in accordance with Order in Council 3703/81, 
the Corporation assigned a portion of its cash and 
mortgages receivable to a debt retirement plan on 
January 1, 1982. The assigned assets and future 
interest accumulations on such assets will facilitate 
the repayment of the debenture debt owing to Canada 
Mortgage and Housing Corporation. 


MORTGAGES, DEBENTURES AND 
SIMILAR INDEBTEDNESS (cont'd) . 


(a) 


(b) 


Canada Mortgage and Housing 
Corporation (cont'd) 


Balances of the assigned assets as at March 3l, 1982, 
are as follows: 


($000's) 
Cash 33,082 
Mortgages receivable 61,101 
Total assets assigned 94,183 


For financial statement purposes, the above amounts 
are not segregated and are reported under the 
appropriate statement captions. 


Ontario Mortgage Corporation 


At March 31, 1982, the Corporation was indebted to 
Ontario Mortgage Corporation for mortgages on 
properties acquired due to default by the mortgagors. 
Interest and principal repayments are at varying 
amounts. The outstanding balance at March 31, 1982 
is $1.985 million (1981 $1.869 million). 


CAPITAL INDEBTEDNESS TO THE 
TREASURER OF ONTARIO 


The Corporation obtains funds from the Treasurer of Ontario to 
finance its investment in undeveloped or partially developed 
lands, and in mortgages, leases and agreements for sale. These 
advances are repayable as funds are recovered from the assets 
for which these advances were made. 
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CAPITAL INDEBTEDNESS TO THE 
TREASURER OF ONTARIO (cont'd) 


(a) Interest Bearing 
Advances bear interest at 
an average of 9.9% (1981 - 
9.4%) LEP SO25 116,965 


(b) Non-interest Bearing 


(i) Subject to a maximum 
of $399 million 396,972 394,893 


(ii) Subject to a maximum 
of $4.942 million 
non-interest bearing 
to March 31, 1985 4,763 4,607 
(iii) Other 321 381 
402,056 399,881 


+ 
f 


MORTGAGE GUARANTEE FUND 


The fund was established to secure a portion of the contingent 
liability of the Corporation for guarantees given for mortgages 
provided by private sector lenders. 


The outstanding balance of approved lenders' mortgages 
guaranteed by the fund at March 3l, 1982 is $24.327 million 
(1981 $26.140 million). 


The Province of Ontario is liable for balances in excess of the 
fund. 


A summary of the fund's activities from inception is as follows: 


1982 1981 

($000's) ($000'sS) 
Fee revenue 828 828 
Interest income 965 797 
1,793 1,625 
Net gain (loss) from operations (13) (2 3)) 


v0. 


dl. 


REVENUE 


Details of revenue generated by the Corporation, 


including 


partnership equities (note 2a), are as follows: 


Revenue Generated 
by the Corporation 


Canada 
Mortgage 
and 
Housing 
4Corporation 


($000 's) ($000 's) 
Land marketing 
operations 
Sales 32,789 18,921 
Cost of sales (22,593).) (10,673) 
10,196 8,248 
Deferred revenue 
realized 4,765 2,405 
14,961 
Interest 
Mortgages, loans 
and agreements 
for sale 3702 
Bank deposits ip yak 
Other 1,095 
Rental income from 
leased residential 
land 3,884 
TOTAL 41,813 16,862 


ADMINISTRATIVE EXPENSES 


of Municipal Affairs and Housing. 


1982 


By Participant 


Various 
Municipal- 
ities 
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1981 


13,868 
(11,920) 


1,948 


23,146 
(19,507) 


3,639 


2,360 3,479 


7,118 | 


7,426 


6,214 
1,361 ! 


3,025 


25,144 


24, 886 


| 
/ 
General administrative expenses are absorbed by the Ministry | 


12. 


13. 


14. 
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CONTINGENCIES 


Certain owners of land, whose property was expropriated by 
the Corporation, have applied to the Land Compensation Board 
of Ontario for reassessment of the compensation paid on the 
expropriation of their land. Additional compensation that may 
be awarded is to be determined by arbitration and negotiation, 
and is estimated at $4 million. During the year, the 

Corporation paid settlements amounting to $4 million. The 
amount of these settlements has been added to the cost of th 
acquired land. Further settlements, if any, made with respe 
to the outstanding actions, will be accounted for as a charg 
to the cost of land in the period in which settlement occurs 


RELATED PARTY TRANSACTIONS 


During the normal course of business, the Corporation enters 
into numerous transactions with other Federal, Provincial and © 
Municipal authorities in order to accomplish its corporate 
objectives. These related party transactions have not been 
disclosed herein because of the nature and frequency. 


COMPARATIVE FIGURES 


Comparative figures have been reclassified where necessary to 
conform with the presentation adopted in 1982. 


SUBSEQUENT EVENT 


Order in Council 1367/82 dated May 20, 1982 authorized : 
that the assets of Ontario Mortgage Corporation, includingeees 
retained earnings, together with all obligations, liabilitie 
and responsibilities of Ontario Mortgage Corporation be 
transferred, vested in, and assumed by Ontario Land COL 
retroactive tovApriljy) ,.19S82. 


An agreement will be signed between the two Corporations to 
assign all the authorized and issued capital stock of Ontari 
Mortgage Corporation to Ontario Land Corporation and to effect 
transfer of assets and liabilities, includingsretaimed , 
earnings, retroactive to April) 19828 


~ Ontario 


Office of the Parliament Buildings 
: z Queen's Park 

Provincial Toronto, Ontario 

Auditor M7A 1A2 


416/965-1381 


To the Board of Directors of the Ontario Land Corporation and 
to the Minister of Municipal Affairs and Housing. 


! I have examined the balance sheet of the Ontario Land 
‘Corporation as at March 31, 1982 and the statements of earnings 
and retained earnings for the year then ended. My examination was 


made in accordance with generally accepted auditing standards, and 


cordingly included such tests and other procedures as I considered 


In my opinion, these financial statements present fairly the 


results of its operations for the year then ended in accordance with 
‘the Becounting policies described in note 2 applied, except for the 
ange in the method of capitalization of interest as explained in 
re 3 to the financial statements, on a basis consistent with that 


f the preceding year. 


In accordance with section 29 of the Ontario Land Corporation 
>, a report on the audit has been made to the Corporation and to 
= Minister. 


. LAE ee a 
Toronto, Ontario, 189) Eg ol ol =F gram cue) Gay ; Wer 
August 6, 1982. Provincial Auditor. 
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tela of Ontario 60 Bloor Street West 
Municipal Affairs Mortgage Toronto, Ontario 

) ; M4W 3B8 
and Housing Corporation 


ario 


THE HONOURABLE CLAUDE F. BENNETT 
MINISTER OF MUNICIPAL AFFAIRS AND HOUSING 


Sng 
On behalf of the Directors, I am pleased to 
present to you the Annual Report and Statement 


of Accounts of Ontario Mortgage Corporation 
for the year ending March 31, 1982. 


Respectfully submitted, 
7m. +~— . FD 


Howe. BEGNETE. MB. E’. 
Chairman of the Board and President 
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Ontario Mortgage Corporation 


Board of directors 


Herbert W. Hignett, President & 
Chairman of Board 

A. Jerry Trusler, Deputy Chairman and 
Senior Vice President 

Maurice J. Closs 

Joseph A. Marrese 

Mrs. Lee Martini 

Charles C. Parsons 

Stanley G. Payne 

Robert W. Riggs 

Paul M. Little, Resigned April 23, 1981 


Report of the chairman of 
the board 


The Ontario Mortgage Corporation, 
originally created to provide primary 
and secondary mortgage financing, con- 
tinued to administer the repayments of 
mortgages and leases committed under 
various ministerial programs. The real 
estate department maintained responsi- 
bility for the administration of proper- 
ties acquired through default. The year 
in review showed a marked increase in 
sales. All existing rental buildings were 
sold and the remaining leased, and 
vacant single-family housing units were 
offered for sale at market value. 


A major activity during the year 
involved the Ontario Rental Construc- 
tion Loan (ORCL) program with the 
objective of assisting in the production 
of 15,000 rental units, primarily in areas 
with low rental vacancy rates. The pro- 
gram was introduced to combat the 
decline in private rental construction 
activity, with up to 20 per cent of the 
units being made available on a rent- 
geared-to-income basis to qualified fam- 
ilies and senior citizens. Some units were 
designed specifically for physically- 
disabled tenants. 


At year’s end, 15,731 units and funds 
amounting to $99.3 million had been 
committed. Mortgage advances had 
been made relating to 6,322 units. The 
balance of 9,409 units were under con- 
struction and scheduled for completion 
in fiscal years 1982/83 and 1983/84. In 
order to meet program criteria, footings 
or other base supports had to be in 
place before January 1, 1982. 


Mortgage assets under administr. 
year end amounted to $781.3 m 
including $24.4 million in real e 
holdings, $212.2 million admin 
on behalf of Ontario Land Cor 
and $900,000 administered on 
private investors. 


As a result of an upswing in the real. 
estate market, mortgage acquisiti 
through foreclosure and quit claims 
were down. Major sales campaigr 
during the year increased the dispos<of 
acquired properties at fair market va es 
throughout the province. 


Increasing interest rates were a ma! 
concern in the market. OMC mai 
tained a policy of renewing its m 
portfolio at between one and two 
cent below the average market rate. | 


On behalf of members of the boa 
directors, I wish to extend my app! 
tion to the officers and staff of O) 
for their continued high quality o 
ices, dedication and efforts throughc 
the year. 
H.W. Hignett 
Chairman 
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ortgage Corporation is 
the administration of 
leases originally commit- 
yus home ownership pro- 
as the administration, 

es of an extensive real 


, 1982, mortgage and lease- 
nder administration total- 
lion, consisting of 38,329 

‘is total includes the mort- 
portfolio administered 
Ontario Land Corporation 
of $212.2 million and a 

io amounting to $900,000 


|, OMC had reduced its 
rtfolio to 566 units. As a 
ssful sales campaigns and 


ario Mortgage Corporation 


During the fiscal year, 5,751 mortgages, 
with a total principal balance of $96.7 
million, came up for renewal. As 
approved by the board of directors, 
interest renewal rates ranged from 1414 
per cent to 18% per cent for four to 
five-year terms over the course of the 
year. 


Ontario Mortgage Corporation contin- 
ued to administer the Ontario Rental 
Construction Loan (ORCL) program. 
Through this program, a total of $99.3 
million in second mortgages will be allo- 
cated to assist in the production of 
15,731 rental units and provide a stimu- 
lus in the rental market. 


As at March 31, 1982, funds totalling 
$21 million were advanced on 6,322 
ORCL units completed or under con- 
struction. The balance of funds will be 
advanced during the 1982/83 and 1983/ 
84 fiscal years as construction proceeds 
on the remaining commitments. 
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ONTARIO MORTGAGE CORPORATION 


Balance Sheet 
March 31, 1982 


ASSETS 


Cash 

Funds on deposit with the Treasurer 
of Ontario 

Securities (market value $5,468; 1981 - 
$6,234) (note la) 

Accounts receivable 

Mortgages (notes lb, 2, 4 and 7) 

Real estate (notes lc, 3 and 4) 


LIABILITIES 


Accounts payable and accrued liabilities 

Mortgages payable (note 5) 

Advances from the Treasurer of Ontario 
(note 6) 


SHAREHOLDERS' EQUITY 


Capital stock - authorized and issued 
10 shares, no par value 
Retained earnings 


See accompanying notes to financial statements. 


On behalf 


Director 


Director 


4,010 
7,390 
8,793 
146 
522,881 
20,783 


564,003 


2,703 


548,655 
551,358 


12,645 


564,003 


584,331 


2,238 
5, 863% 


568,155. 
576,540 


ONTARIO MORTGAGE CORPORATION 
Statement of Earnings 


Year ended March 31, 1982 


1982 1981 
($000's) ($000's) 


terest (note 8) 59,653 59,424 
ther 1,189 937 


60,842 60,361 


Interest 50,787 52,326 
Administration (Schedule) 3,106 2,684 
Loss on real estate operations (note 9) 2,086 3,599 


\ SERS 58,609 


Net earnings for the year 4,863 1,752 


Statement of Retained Earnings 


: Year ended March 31, 1982 
1982 1981 
($000's) ($000's) 
Balance, beginning of year 7,782 6,030 
let earnings for the year 4,863 _1,752 
alance, end of year 12,645 1,782 


ie. 


See accompanying notes to financial statements. 


ONTARIO MORTGAGE CORPORATION 


Administration Expenses 
Year ended March 31, 1982 


Salaries 1,849 


Employee benefits 239 


Transportation and communication 


General and office services 


Supplies and equipment (note ld) 


See accompanying notes to financial statements. 


ONTARIO MORTGAGE CORPORATION 


Notes to Financial Statements 
March 3l, 1982 


L. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 


(a) 


Securities 


Securities are stated at cost plus accrued interest. 


Mortgages 


Mortgages are stated at cost, which essentially 
consists of amounts advanced, interest capitalized 
and accrued, taxes and other charges, less 
repayments, less an allowance for future mortgage 
losses. Capital gains or losses on mortgages are 
charged against the Mortgage and Real Estate 
Allowance. 


Real Estate 


Real estate acquired upon default by mortgagors is 
carried at cost, less an allowance for real estate 
losses. Cost includes the mortgage recéivable 
balance, accrued interest thereon, and amounts paid 
to acquire title to the property. No depreciation 
is charged on acquired real estate. Operating costs 
including improvements are expensed as incurred. 
Capital gains or losses on disposal of real estate 
are charged against the Mortgage and Real Estate 
Allowance. 


Supplies and Equipment 


Furniture and equipment purchases for general office 
use are expensed in the year of acquisition. 
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MORTGAGES 


Mortgages as at March 31, 1982 consist of the following: 


1982 1981 
($000's) ($000's) 
National Housing Act (EE TAL Ta pecu 
Uninsured 453,920 438,978 


529,690 Dis; 509 


Mortgage and Real Estate 
Allowance (6,809) (67,585) 


Dee oe 506, 814 


These mortgages include an outstanding balance of $1.985 
million (1981 $1.869 million) receivable from Ontario Land 
Corporation (OLC) for mortgages on properties acquired by OLC 
due to default by the mortgagors. 


REAL ESTATE 


As at March 31, 1982, the Corporation held 586 acquired propertie 
(119 acquired in 1981-82) due to default by mortgagors. These © 
properties consist of townhouses, condominium apartments, and 
Single family homes. 


1982 198th 
($000's) ($000's) 


Acquisition costs of 
properties - title held 
by the Corporation 14,582 47,620 


Properties held under 
Power of Sale Sires | Lana 
21,893 60,103 


Mortgage and Real Estate 
Allowance (110) (27 220) 


20,783 57,200 


Subseguent to the year end, 5 additional units were 
acquired and 104 units were sold. 


a aa AND REAL ESTATE ALLOWANCE 


1982 1981 
($000's) ($000'Ts) 


Balance, beginning of year 9,108 10, 277 


Mortgage Insurance fees 89 32 


Net capital loss on sale 
of real estate (1; 793) (1,101) 


Recovery of prior years 
_ tosses eee | Se 


50 LD 9,108 


The balance in the allowance account has been deducted from 
the applicable assets as follows: 


met 1982 1981 
eg ($000's) ($000's) 
‘Mortgages 6,809 6,585 
Real Estate ty tL0 2,523 

trek) 9,108 


- MORTGAGES PAYABLE 


These mortgages represent first mortgages outstanding on 
acquired rental apartment complexes. The Corporation had 
cond mortgage investments outstanding on these properties 
d took over title to these properties together with the 
first mortgages in order to protect its investment. These 
‘Properties were sold during the current fiscal year. 


é 


ADVANCES FROM THE TREASURER OF ONTARIO 

The Corporation borrows funds from the Treasurer of Ontario to 
finance mortgages receivable. Such borrowings are repaid in 
v rying amounts, depending upon repayments by mortgagors, over 
periods normally not in excess of 50 years. Interest paid to 
the Treasurer of Ontario in 1982 was at an average rate of 
9.017 per cent (1981 9.012 per cent). 
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ONTARIO RENTAL CONSTRUCTION LOAN PROGRAM 


The Ontario Rental Construction Loan Program was introduced 
during 1981 to provide interest free second mortgage financing 
for the construction of rental housing units in selected 
communities where vacancy rates are low. As an agent of the 
Province, the Corporation is charged with the responsibility © 
of distributing program funds and registering second mortgage 
titles. 

. 
These second mortgages are interest free for their full 
twenty-five year terms. Principal repayments begin in the 
sixteenth year and are divided into equal monthly instalments 
over the final ten years. 


In its capacity as an agent of the Province, the Corporation ~ 
administers the second mortgage loans but does not include 
amounts advanced as part of balance sheet assets and 
liabilities. All principal recoveries will be deposited 
into the Consolidated Revenue Fund of the Province. 


As at March 31, 1982, $21 million in such loans were made 
available by the Province. These amounts are recorded as 
transfer payments and aS memorandum accounts receivable by 
the Province in its Public Accounts. 


INTEREST 


For the year ended March 31, 1981, the Corporation was 
reimbursed $2.01 million by the Province of Ontario for losses 
arising from lending at negative interest margins. For the 
year ended March 31, 1982 the Corporation was not reimbursed 
for such losses. Had such losses been reimbursed, the ‘; 
Corporation's revenue, net profit and retained earnings wouts 
have been increased by $1.82 million. 


LOSS ON REAL ESTATE OPERATIONS 


This essentially consists of maintenance and improvement cost 
net of rental revenue in respect of the acquired real cotatems 


a 
REMUNERATION OF DIRECTORS AND SENIOR OFFICERS 


The aggregate direct remuneration for the eight directors BG 
one senior officer for the year ended March 31, 1982 was SOs0%e 
million (1981 $0.063 million). 


, SUBSEQUENT EVENT 


Order in Council 1367/82 dated May 20, 1982 authorized that 
the assets of Ontario Mortgage Corporation, including retained 
earnings, together with all obligations, liabilities and 
responsibilities of Ontario Mortgage Corporation be transferred, 
vested in, and assumed by Ontario Land Corporation retroactive 
tO April 1, 1982. 

, 

An agreement will be signed between the two Corporations to 
assign all the authorized and issued capital stock of Ontario 
_ Mortgage Corporation to Ontario Land Corporation and to effect 
‘transfer of assets and liabilities, including retained 
Mearnings, retroactive to April 1, 1982. 
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Ontario 
Office of the Parliament Buildings. 
: : Queen’s Park 
Provincial Toronto, Ontario 
i M7A 1A2 
Auditor 416/965-1381 


To the Shareholders of Ontario Mortgage Corporation. 


I have examined the balance sheet of Ontario Mortgage 
Corporation as at March 31, 1982 and the statements of earnings 
and retained earnings for the year then ended. My examination was 
made in accordance with generally accepted auditing standards, and 
accordingly included such tests and other procedures as I considered 


necessary in the circumstances, 


In my opinion, these financial statements present fairly 
the financial position of the Corporation as at March 317 ige2 and 
the results of its operations for the year then ended in accordance 
with generally accepted accounting principles applied on a basis 
consistent with that of the preceding year. 


A report on the audit has been made to Ontario Mortgage 
Corporation and to the Minister of Municipal Affairs and Housing. 


D.F. Archer, E.G. Act, 
Provincial Auditor. 


Toronto, Ontario, 
TuLy 15771987 
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Ontario 


e of the 
ster 


Ministry of 


Hearst Block 
=o A Queen's Park 
Municipal Affairs Toronto, Ontario 
and Housin phlei sy 
g 416/965-6456 


THE HONOURABLE 
OROVEING V5 AMEND, (O1G(@s 5 ONG a Aah 8A 
Lieutenant Governor of the Province of Ontario 


MAY IT PLEASE YOUR HONOUR: 


For the information of Your Honour and the 
Legislative Assembly, I have the privilege 

of presenting the Annual Reports of the Ministry 
of Municipal Affairs and Housing and Ontario Land 
Corporation for the fiscal year ending March 3l, 
1983 and the Annual Report of Ontario Housing 
Corporation for thg endar year 1982. 


BENNETT 


Minister 


- 
' 
=A 


"at 


Phe fet at 


ih 


bl rau 14 
Ontario 
of the Ministry of Ministére des usan'e 
een’s Park 
eprster Municipal Affairs Affaires municipales ‘pees Ontario 
; A 2K5 
i du and Housing et du Logement 416/965-3411 


jinistre 


THE HONOURABLE CLAUDE F. BENNETT 
MINISTER OF MUNICIPAL AFFAIRS AND HOUSING 


Dak: 
| I have the honour to submit for your approval 


| the 1982/83 Annual Report of the Ministry of 
| Municipal Affairs and Housing. 


Respectfully submitted, 


Ward Corne 
Deputy Ma 


> Community Housing Wing, formerly 
community development wing, 
reorganized and renamed in June, 
. 


The mandate of the Community 

ing Wing is to help meet the needs 
w and moderate income families, 
or citizens and disabled persons 
ugh a variety of housing 

rams. It is also responsible for the 
lopment of housing policies and 
ral-provincial relations with 

ect to government-assisted 

sing. 


Under the new organizational 
cture, the wing consists of four 
s: 

orporate planning section 
lousing renovation and energy 
nservation unit 

ousing programs division 
echnical services division. 


porate planning section. 

This section develops and co- 
hates managing by results 

racts, analyses and reviews 

cial planning activities and 

ares Corporate and strategic plans 
he wing and Ontario Housing 
oration. 


sing renovation and energy 
ervation unit. 

‘Ae major objective of the unit is 
cilitate effective housing renewal 
associated energy-conserving 
sures. Broadly, the activities of 
init fall into the following 
0ries: 
tablishing liaison between the 
Inistry and major client groups 
volved in housing renovation and 
ergy conservation. 
eveloping resources to aid the 
habilitation activities of munici- 


palities and the private sector. 

e Assembling, disseminating and 
updating information on trends 
and activities in the fields of 
renovation and energy conserva- 
tion. 


A major, joint study was 
completed for the ministry and the 
Association of Municipalities of 
Ontario on the opportunities for 
making better use of our existing 
housing stock and urban infra- 
structure. Emphasis was given to 
present impediments to housing 
conversion, infilling redevelopment 
and conservation and the potential 
supply and demand for housing which 
can be supplied by any of these 
initiatives. 


In collaboration with industry 
and provincial and municipal 
government representatives the unit 
has coordinated the development of a 
residential rehabilitation code which 
will, after a series of information 
seminars, become part of the Ontario 
Building Code (OBC). The purpose is 
to provide the flexibility to permit 
effective renovation measures in 
older residential buildings while 
retaining the health and safety 
standards of the OBC. 

A comprehensive set of booklets 
and fact sheets aimed at providing 
homeowners with reliable and timely 
information on energy conservation 
has been completed and continues to 
be widely distributed. About 1 million 
copies of the original booklet in the 
series First Seal Your House have been 
distributed. In the rental housing 
sector an energy conservation hand- 
book for property managers was 
prepared in collaboration with the 
Institute of Housing Management. 

In collaboration with the city of 
Toronto a renovated house was 
opened to the public to demonstrate 
the wide range of energy conserva- 
tion opportunities which renovation 
provides. Attendance at ‘Howland 
House’ is running ahead of a projected 
12-13,000 visitors annually. 


1982 Forum: The New Neighbourhood. 


A 34-day international conference on 


housing renewal and a wide range of 
related subjects. More than 1,000 
delegates attended, representing 
industry, professional and govern- 
ment agencies. 


HOUSING PROGRAMS 
DIVISION. 

A highlight of the year under 
review was the formation of the 
housing programs division which has 
two components: the housing policy 
and program development branch, 
the new focus for policy development; 
and the housing field operations 
branch responsible for program 
delivery. 

The new housing programs 
division absorbed staff from the 
former community housing division, 
which was engaged exclusively in 
program delivery activities, as well 
as from the ministry’s policy and 
program development secretariat. 


Housing field operations branch. 
Under the municipal non-profit 
housing program, the province 
committed a total of 2,299 units: 1,810 
for families, 469 for senior citizens 
and 20 “special purpose” units for 
handicapped persons. Demand for 
municipal non-profit projects exceed- 
ed the unit allocations by a 
considerable degree. 

A total of $2.2 million was 
disbursed to eight municipal non- 
profit housing corporations under the 
federal community services contribu- 
tion program, while $543,373 in 
provincial incentive loans and grants 
were distributed among 39 communi- 
ties becoming involved in the non- 
profit housing program for the first 
time. 

Agreements were signed for the 
use of 857 units in 45 municipalities 
under the rent supplement program 
during the year. Of these, 442 units 
were in projects which received 
Ontario rental construction loan 
program assistance. An additional 89 
units were approved under the 
private assisted rental program. 
Another 14 family units were 
committed under the provincial 
assisted rental program. A total of 85 
units was taken under the federal 


on 


Canada rental supply plan. 

During 1982-83 an additional 466 
units were committed under the 
Ontario community housing assist- 
ance program (OCHAP). Under this 
program, the province provided 
financial assistance to tenants in 25 
non-profit and co-operative projects 
in 13 municipalities. The total 
OCHAP assistance for 1982-83 
amounted to $863,100. 

The ministry’s mortgage com- 
mittee certified a total of 45 loans for 
2,834 units. Following is a summary 
by program: 


ling $231,270 during the year. Since 
the program’s inception, more than 
$5.2 million in loans have been 
approved for the 1,202 applicants 
from unorganized communities. 


Housing policy & program develop- 
ment branch. The branch formulates 
policy options for senior staff and the 
minister concerning rental and owner- 
ship housing, in the public and private 
sectors. 

Appropriate program responses, 
including operating policies and 
procedures, are then developed. The 


Program Units Amount ( 
Families Seniors SP* 
Private assisted 
Rental 44 45 2,834,868 
Provincial assisted 14 P2050 
Municipal non-profit 2095 616 E205 163,264,827 
2158 661 20 166,852,550 


*Special purpose 


249 family units in 78 munici- 
palities and 47 senior citizen units in 
two municipalities were also approved 
in municipalities with populations of 
less than 2,500, under the federal- 
provincial rural housing program. 

Approximately $4.6 million was 
made available to builders under the 
Ontario rental construction grant 
program. In total 12,571 rental units 
in 17 municipalities were provided 
with grants to help bridge the gap 
between market and economic rents. 
Another $5.6 million was provided to 
non-profit groups through monthly 
rent reduction grants covering 
approximately 15,000 units in 173 
municipalities. Of this, approximately 
$2.4 million went to municipal non- 
profit projects. Furthermore, $30,375 
went to assist families under the 
provincial component of the federal- 
provincial AHOP/HOME program. 

During the year, 237 Ontario 
municipalities received per capita 
grants totalling over $9.9 million 
under the Ontario home renewal 
program. Since OHRP was started in 
1974, 714 municipalities have taken 
part in the program. 

Homeowners in unorganized 
communities received 47 loans total- 


users for these are both internal, e.g. 
the housing field operations branch, 
and external, e.g. municipal non- 
profit housing corporations. 

During the year, the branch 
contributed to the analyses and 
evaluation of various proposals to 
stabilize the mortgage rate, suchas 
indexed term deposits and indexed 
term loans and mortgage renewal 
insurance. It also participated in the 
development of the renter-buy 
program and the work of the task 
force on aging in Ontario. The branch 
examined current and future special 
needs of social housing tenants. 

Operating policies and procedures 
involving the rural housing program, 
municipal non-profit, Ontario com- 
munity housing assistance and rent 
supplement programs were amended 
during the year. 


TECHNICAL SERVICES 
DIVISION. 

The technical services division 
provides professional appraisal, 
architectural, landscape architectural 
and engineering design and construc- 
tion inspection services for all the 
ministry’s housing programs. In 
addition, the research and develop- 


ment section carries out pr¢ 
the ministry’s energy mana 
program. The services are a 


Chief appraiser’s branch. T 
carries out the valuation of 
buildings; and certifies lend 
for NHA insurance of priva 
mortgages for all the minist 
housing programs. In 1982- 
branch has processed: 


39 proposals under the n 
non-profit housing prog} 
section 56.1(a), consistin; 
family housing units and 
senior citizen units, with 
approximate value of $14 
2 provincially assisted pr 
section 44.1(a), consistin 
family housing units, an 
citizen units, with an apf 
value of $4.5 million. 

13 projects for senior citi 
housing under section 4( 
housing, with an approx 
value of $11 million. 

136 applications for rent 
plement program purpos 
reviewed, 113 foreclosur 
als and lot values for leas 
conducted in 14 locations 
The branch also carried ¢ 
appraisal assignments fo 
ministry’s crown corpor 
including assessment ap} 
OHC; accelerated rental 
budget reviews for OM¢ 
appraisals for OLC, and 

surveys in 48 locations. 


The chief architect’s branc 
establishes and administers 
development, planning, arc 
and landscape architectural 
standards and co-ordinates 
ering and construction stan 
all the ministry’s housing p 
In 1982-83 the branch has { 
® Modified tender call doct 


two OHC projects (46 wu 
total value of $1.65 millic 


® Technical reviews of 381 


non-profit projects (2,63 
a total value of $140 mill 
Architectural and landsc 
tectural inspections for 1 
projects (312 units) of at 


$10.5 million. 

chitectural and landscape archi- 
4ural inspections on 49 munici- 
|non-profit projects (3,478 units) 
atotal value of $176.3 million. 
ndscape architectural design 
rvices for land development 
gjects for OHC and OLC of a 
tal construction value of 

20,000. 

indscape inspection services for 
nd development projects for 

HC and OLC of a total 
struction value of $385,000. 
sued updated standards docu- 
ents for OHC projects and 
sdated guideline documents for 
unicipal non-profit program. 
eveloped new guideline docu- 
ents for landscape planning in 
ban development and a reference 
anual of codes and regulations 
fecting landscape design. 


f engineer's branch. The branch 
ides structural, mechanical, 
tical, municipal services and 
echnical engineering design 
ultation services; and construc- 
inspection services for all the 
stry’s housing programs. In 1982- 
e branch has processed: 
gineering reviews for 3 assisted 
ntal projects of a total value of $2 
illion. 
ngineering reviews for 38 
unicipal non-profit projects of a 
tal value of $140 million. 
onstruction administration and 
spection services for 10 assisted 
ntal projects of a total value of $7 
illion. 
onstruction inspection services 
r 55 municipal non-profit 
Ojects of a total value of $165 

on. 
te investigations were made at 3 
te locations. 
dils investigations were made at 2 
'oposed sites. 


arch and development section. 
section carries out research 

cts for the technical services 

lonand for the ministry’s energy 

— program. In 1982-83 the 
n: 


tiated 7 technical services 


research projects. 


@ Initiated 26 energy management 


research projects. 
© Completed 12 such projects. 
e Planned 6 new projects for 
1983/84. 
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THE HONOURABLE CLAUDE F. BENNETT 
MINISTER OF MUNICIPAL AFFAIRS AND HOUSING 


SLR 


tests My nonour, on behalf of the Board of 

Directors, to present the Annual Report and 
Statement of Accounts of the Ontario Housing 
Corporation for the year ending December 31, 


of the Board 
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ONTARIO 
RPORATION 


OF DIRECTORS. 


vice-chairman 
182) 


ry \ 4 1} RS 
year, Ontario Housing 


) citizens who serve 
authorities, which 
ousing across the 


A 


, anew series of 

In addition to 

| workshops in the 
Toronto vicinity, the 
plan to travel to 
ra and Sudbury to 


ies of periodic meetings 
for 1983 between the 
inagers and the 

ority chairmen in their 


\ority chairmen 
gs of the board of 
otational basis during 


planned throughout — 


1982. At year’s end, plans were in 
hand for a new advisory council to be 
made up of 11 housing authority 
chairmen to advise the board of 
directors on a regular basis. 

Each of these initiatives was 
designed to facilitate the free flow of 
information and ideas, and to 
encourage the team approach to 
managing assisted rental housing 
which I feel is so vital in our large 
organization. 

At the end of 1982, the 
corporation had 84,302 housing units 
made up of 48,225 for families and 
36,077 for senior citizens. The 
corporation also had 11,094 units 
under rent supplement program 
agreements, for a total portfolio of 
more than 95,000 units. 

OHC is also involved in subsidiz- 
ing rent-geared-to-income units 
developed under other housing 
programs. In 1982, the corporation 
was providing financial assistance for 
more than 115,000 units, including 
those in its own portfolio. 

The success of the corporation’s 
first involvement with a supervised 
group home for mentally-retarded 
adults was noted during the year 
under review. 

This pilot project in Kingston 
grew out of the 1981 decision to 
expand the OHC mandate to include 
mentally-retarded adults capable of 
living independently. A five-bedroom 
unit in the Kingston Housing 
Authority portfolio was leased as a 
supervised group home to the 
Kingston and District Association for 
the Mentally-Retarded, which 
supplied the necessary support 
services. 

The project has been a great 
success, and the many positive 
comments encouraged the board of 
directors to approve a similar group 
home in the North Simcoe and Orillia 
Housing Authority later in the year. 

Also during 1982, the corporation 
instituted a formal internal review 
procedure which standardized the 
method for appealing decisions of 
local housing authorities across the 
province. 

Under the new policy, both 
applicants who are refused housing 


and tenants who are refused 
transfers to other assisted housing 
receive written reasons for the 
decision and are informed that they 
may request a review of the decision 
by the housing authority members at 
a private hearing. 

I feel this policy further guaran- 
tees the equal treatment of all tenants 
and all those who apply for assisted 
housing. 

The corporation made an 
extensive submission at a public 
inquiry into fire safety in highrise 
buildings. 

The OHC presentation high- 
lighted the many factors which have 
contributed to the corporation’s 
enviable record of fire safety. The 
presentation included statistics on the 
role of smoke detectors, several 
chapters of the OHC field manual of 
administration dealing with fire 
prevention and, of course, our 
recommendations for improving fire 
safety. 

Within the corporation, an 
organizational change of note was the 
appointment of Leonard Pitura, 
assistant deputy minister in charge of 
community development, as amember 
of the board of directors and vice- 
chairman of OHC. 

Subsequently, he was elected 
chief executive officer of the 
corporation by the board of directors. 

Mr. Pitura has been a great asset 
to the organization. His positive 
approach and wealth of experience 
enabled him to make a substantial 
contribution to the organization 
during the year. 

In closing, may I extend my 
sincere gratitude to my fellow board 
members for their support and 
encouragement throughout the year, 
and to the many dedicated citizens 
who serve on our local housing 
authorities, giving their time 
and energy to provide assisted rental 
housing to those less fortunate. 

As well, I would like to express 
my admiration and respect for the 
staff of the corporation for their 
outstanding efforts in 1982. 


Allan R. Moses 
Chairman 
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ONTARIO 
HOUSING 


CORPORATION 


© ntario Housing Corporation provides 
rent-geared-to-income housing for 
families and senior citizens with low 
incomes and moderate incomes, as 
well as physically-handicapped and 
mentally-retarded individuals. Local 
housing authorities are responsible 
for managing the rental properties 
through agreements with the 
corporation. 


OHC acquires the use of 
accommodation in properties not 
owned by the corporation, through 
the rent supplement program. 


During the year construction 
began on 40 units. (Statistics used 
elsewhere in this report may vary due 
to differences in fiscal years.) 


Three tender calls were issued 
for a total of 26 senior citizen and 14 
family housing units. 


The corporation secured rent 
supplement units during the year to 
bring the total at year’s end to 11,094. 
These units provide accommodation 
for rent-geared-to-income tenants in 
buildings owned by private landlords 
and help to integrate low-income 
tenants into the community. 


In 1982 there were nine projects 
taken under administration, for a 
total 228 units. 


At year’s end, the corporation 
had the following units in its 


portfolio: 

Fatilyssawc as een ee eee 48,225 
Senior citizens eee 36,077 
LGtal..c% ice cs ners eee 84,302 


In addition, OHC was adminis- 
tering rent supplement program 
agreements covering 11,094 units. 


ts 


Tenant placement waiting list as 
of December 31, 1982: 


Family hv on snes cke eee Soke 17,794 
Seniorcitizen ss. a eee 6,947 
Total waiting list, 
family and senior citizen ...... 24,741 
HOUSING OPERATIONS 
BRANCH. 


The branch is responsible for 
ensuring that the province’s portfolio 
of assisted rental housing is operated 
efficiently and maintained properly. 

During 1982 a revised manage- 
ment agreement was approved and 
forwarded to the 61 housing 
authorities for signature. The housing 
authorities provide a full range of 
property management services. 

Six OHC branch offices provide 
resources and technical assistance to 
the housing authorities and conduct 
regular management reviews to 
ensure compliance with corporation 
policy and procedures. 

The branch offices monitor the 
expenditure of all funds provided for 
the operation of the various properties 
and determine priorities of expendi- 
tures across a range of operational 
requirements. In 1982, the expendi- 
tures totalled $379,203,964, compared 
with revenues of $150,081,577. 

The numbers and types of units 
and programs managed are shown 
elsewhere in this report. 


MAINTENANCE ENGINEERING 
BRANCH. 

The main focus of the staff 
continued to be on the preparation of 
plans and specifications for large-scale 
remedial and upgrading works, 
particularly in the structural, roofing 
and building services areas. A list of 
priorities for the allocation of budget 
funds was prepared in conjunction 
with the maintenance managers, and 
approved by the board of directors. 

Province-wide programs carried 
out in 1982 include the preliminary 
assessment of the structural elements 
in 100 garage structures and the 
completion of the testing of fire alarm 
and emergency systems in 876 
apartment buildings. 

The presentation by the corpora- 
tion to the public inquiry into fire 


_ information on th 


OHC buildings; cha 


safety in highrise b 


branch such as: thea ant uz 
the role of smoke detec 


the Field Manual of A 
safety and the pla 
program respective 
the fire alarm and ¢ 
and resultant fiv 


is amore advanced « and 
course of study on safe y 
Five million ye 


has neented ina 2 
apartment buildin 


OPERATIO! PLANNIIG 
BRANCH. = 

During the aan 
major policy revie 
method of calculat 


tion. 


retarded people in 
tion was evaluatec 
focused on the 
operational proced 
number of tenant 
first year of the } 


ae gale of te 


lence on tenant satisfac- 
re ts 
Ye operational reviews of 
n’s summer recreation 
community relations 
-e conducted. These 

ews examined the role 
f these programs in 
the provision and 

f public housing. 

munity relations 
onducted. Staff from 
ing authorities in Ontario 
Professional develop- 
s were held for the 
ations workers 
province from 
These featured 
on children services, 
sm, stress, elderly and 
ns, and race relations. 
rograms for the 
of appointments of 
ising authorities, and 
of the Field Manual, 
cedures were continued. 
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ONTARIO HOUSING CORPORATION 
Incorporated without share capital under 
the Ontario Housing Corporation Act 


Balance Sheet 
December 31, 1982 


ASSETS 1982: 

($000's) 

Accounts receivable 1711980 

Operating funds due from the 

Province of Ontario (note 2) 61,980 
Other assets (441— 
Mortgages and loans receivable 16,461 
Land leased, at cost 2,308 


Investment in properties 
- Projects under development, at cost ; 
(note 3a) 6,497 
- Federal-Provincial housing, at cost, 
less accumulated amortization of 
$37,210; 1981) = 937048 16,478 
- Student housing on leased land, at 
cost, less educational institutions' 
equity .0f ($3,676; 1991) “S37 526 . 
(note 3b) 64,214 
- Provincial housing, at cost, less : 
accumulated amortization of $43,024; . » 
1981 - $37,760 1, 27357965) 


1,443,463 
See accompanying notes to financial statements. 


On behalf of the Board: 


Vice-Chairman 


General Manager 


LIABILITIES 


Bank indebtedness 


Accounts payable and accrued 
liabilities (note 4) 


Mortgages and debentures (note 5) 

- Canada Mortgage and Housing 
Corporation 

- Other 


Capital indebtedness to the Treasurer 
of Ontario (note 5) 


LIGZ 
($000's) 
2,339 


62,866 


W191 208 
19,279 


167,776 


iy Oy ou 
16,482 


L7G, u2o 


ONTARIO HOUSING CORPORATION 


Statement of Operations 


Year ended December 31, 1982 


to 2a 
($000's) 
LOSS ON HOUSING OPERATIONS 
Assisted housing operations 
Rental revenue 150,081 
Expenses ; 
Property operating expenses 205,228 
Grants in lieu of municipal taxes 60,384 
Amortization (principal repayments 
and interest) ES poe 
379,204 
Loss on assisted housing operations 
(note 6) 2297123 
Loss on rent supplement operations 
(note 7) 38,093) 
267,716 
Less: Canada Mortgage and Housing 
Corporation share St, 100 
130,016 
Provincial contributions to municipal 
housing projects (note 8) 10,944 
Loss on rural and native housing program 
(note 9) Ly 2o2 
Loss on housing operations 142,192 
OTHER REVENUE AND EXPENSES 
Interest revenue (8,932) 
Interest expense 7,988 
Loss from disposal of real property 39 
Administration expenses (Schedule) 1,269 
Net other expenses (revenue) 364 


NET OPERATING LOSS FOR THE YEAR 


OPERATING FUNDS PROVIDED BY THE PROVINCE 
OF ONTARIO (note 2) 


142,556 


See accompanying notes to financial statements. Se 


SCHEDULE 


ONTARIO HOUSING CORPORATION 


Administration Expenses 
Year ended December 31, 1982 


1982 1981 
($000's) ($000's) 

Salaries and benefits 149 387 
General and office expenses 214 149 
Grants and other expenses 44 167 
Administrative support services (note 10) 9,002 8,801 
9,409 9,504 

Less: Recovery of administration expenses 8,140 iphss 
1,269 aa aa! 


See accompanying notes to financial statements. 


ONTARIO HOUSING CORPORATION 


Notes to Financial Statements 
December 31, 1982 


SIGNIFICANT ACCOUNTING POLICIES ie 


(a) Basis of Accounting j | oe 


he 
The accompany ing financial statements HOW pete 


(b) Capitalization of Costs 
Carrying charges for properties under development 
capitalized and include interest, administration e 
and grants in lieu of municipal taxes. Oa 

(c) Self-Insurance 
The Corporation follows the policy of self-insuri 
Investment in Properties for property damage suc 


water and vandalism. Costs of such repairs are charged 
property operating expenses. : 


OPERATING FUNDS DUE FROM THE PROVINCE OF ONTARIO 


Ay. 
So A. 


the Seine s due from ene Province of Ontents fey eae 
year's net operating loss less advances received to | 


INVESTMENT IN PROPERTIES 


(a) Projects under development Bs 


INVESTMENT IN PROPERTIES (Cont'd) 


(b) Student housing on leased lana 
ia” 
_ This investment represents building costs to provide student 
accommodation on land leased from 11 universities and 
_ colleges. These costs are being repaid semi-annually to the 
Corporation by the educational institutions over 50 years. 
When costs are fully repaid, the title to the properties 
will be transferred to the respective institutions. Rental 
and maintenance activities on these properties are 
administered by the institutions. 


AC pone PAYABLE AND ACCRUED LIABILITIES 


uf 


Accounts payable and accrued liabilities consist of: 


1982 Eger 
, ($000's) ($000's) 
hr 
aaa. Mortgage and 
Housing Corporation 27,825 20,110 
35,041 35,286 


62,866 55,396 


HOR GAGES , Ba ENLUBES AND CAPITAL INDEBTEDNESS 


a> 


io a finance investments in real property. Such borrowings 
ane in accordance with agreement terms, over periods 


ranging «from 4.25% to 15%. - 
7 frome 41255 ectOwl4 . 508% = 
hted average rate of 8.09%); and interest is payable to the 
surer of Ontario at the weighted average rate of 8.43% (1981 
29%). 


due for all long term debts are as follows: 
($000's) 
1983 6,286 
1984 6,751 
1985 Te29 
1986 tp VE 
1987 8,293 
subsequent to 1987 1,341,957 


LOSS ON ASSISTED HOUSING OPERATIONS 


Under its assisted housing program, the Corporation ess 
provides rental accommodation to families and senior ci 

The loss on this program is shared with Canada Mortgage and- 
Housing Corporation. ey 


LOSS ON RENT SUPPLEMENT OPERATIONS 


Under its rent supplement programs, the Corporation prov vi 
rent-geared-to-income accommodation within the private | 
applicants from its waiting list. The costs of these | ‘ograr 
are shared with Canada Mortgage and Housing Corporal cus 


PROVINCIAL CONTRIBUTIONS TO MUNICIPAL HOUSING PROJECTS an 
ris : 

The Corporation contributed $10.9 million (1981 = $9.9 

to The Metropolitan Toronto Housing Company Limited t 

operating costs for senior citizen apartment units. 


Raye oan 


9. 


10. 


ll. 


LOSS ON RURAL AND NATIVE HOUSING PROGRAM 


This program, administered by Canada Mortgage and Housing 
Corporation, provides subsidized home ownership to families in 
rural areas. Mortgage payments are geared to owners' incomes. 
The subsidy is shared by Canada Mortgage and Housing Corporation 
and the Corporation. 


ADMINISTRATIVE SUPPORT SERVICES 


The Ministry of Municipal Affairs and Housing provides central 
administrative support services to the Corporation. The charge 
for such support services was determined on a basis acceptable to 
both the Ministry and the Corporation. 


COMPARATIVE FIGURES 


Comparative figures have been reclassified where necessary to 
conform with 1982 presentation. 
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Ontario 


Office of the Parliament Buildings 


pe . Queen's Park 
Provincial Toronto, Ontario 


Auditor M7A 1A2 
416/965-1381 


To the Members, Ontario Housing Corporation, and 
to the Minister of Municipal Affairs and Housing. 


I have examined the balance sheet of Ontario Housing 
oration as at December 31, 1982 and the statement of operations 
he year then ended. My examination was made in accordance with 
ally accepted auditing standards, and accordingly included such 
; and other procedures as I considered necessary in the 


mstances. 


In my opinion, these financial statements present fairly 


financial position of the Corporation as at December 31, 1982 


the results of its operations for the year then ended in 


dance with the basis of accounting described in Note 1 to the 


$ 
he 


cial statements, applied on a basis consistent with that of the 
prece di ng year. 
sf 
In accordance with section 12 of the Ontario Housing 
poration Act, a report on the audit has been made to the 


ration and to the Minister of Municipal Affairs and Housing. 


Vie Os ae 


D.F. Archer, F.C.A., 
Previncial Auditor, 
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)MMUNITY 


‘the Community 
ensure that 
al and private 
in be achieved 


s provided to munici- 
ss organizations and 
ae tog ate, 
1atters pertaining to 


1ity planning pro- 
rmed in August, 


to municipalities, 

ch functions of the 

The regular liaison 

es provides improved 
g research topics, 


sior projects undertaken 

983 included a survey of 
ion with the 

mene, 

ing study grants 

1 investigation of the 

tunity for a program 
alization. 


anning advisory 
nmunity planning 
|(CPAB) is a decentral- 
th offices in Ottawa, 
ry, Thunder Bay and 

It is responsible for 
munity planning 

ision of education 


activities, direct financial and technical 
assistance and advisory services. To 
minimize duplication in the planning 
process, emphasis is placed on those 
areas without planning staff or with 
insufficient full-time staff. 


Education activities. In 1982/83, the 
branch organized 94 educational 
seminars and workshops, and partici- 
pated in 64 sessions which were 
initiated by other branches or 
agencies. The major activity took 
place in February and March, after 
the passing of the new Planning Act. 
CPAB participated in the 21 new 
councillors’ seminars in conjunction 
with the municipal affairs wing, 
advising both new and returning 
municipal council members of the 
changes to take place under the new 
act. 


Technical assistance. CPAB offers 
professional planning assistance to 
many Ontario municipalities on a no- 
cost consultant basis. During 1982/83, 
41 documents were prepared (relating 
to official plans and zoning by-laws), 
and terms of reference were drawn 
up for 33 studies. 

During the year, 334 plans, 
reports and documents were reviewed 
by staff. This included comments to 
the plans administration branches to 
provide a local perspective on 
documents submitted for approval. 


Financial assistance. CPAB adminis- 
ters three grant programs providing 
funding to municipalities: community 
planning study grants (CPSG), plan- 
ning administration grants (PAG), 
and energy conservation through 
land use planning (ECTP). 

In 1982/83, 91 municipalities and 
joint planning boards received 
provincial commitments for $929,000 
under the CPSG program. In some 
cases, first installments were made 
during the fiscal year and outstanding 
amounts will be provided upon 
completion of the individual planning 
studies. 

Among the 100 documents to be 
produced as a result of these 
commitments are: 

Official plan documents (new or 


revised plans, major amendments, 
BECONMAMY planes ap cu euleleMie lee 48 
Zoning by-law documents (new or 
revised by-laws, major amendments, 
by-laws to replace minister’s zoning 
Eiger cot Wala yee. a ee re 36 
Special/other planning studies .... 16 


The branch also awarded grants 
totalling $225,000 (under PAG) to 
facilitate the administration of plan- 
ning activities in 15 planning areas 
containing unorganized territory in 
northern Ontario. 

The energy conservation through 
land use planning program which 
began in 1981/82 to provide funding 
to all municipalities to include an 
energy conservation component in 
their planning studies was continued 
in 1982/83. New commitments 
totalling $292,000 to 10 additional 
municipalities were made during the 
year, through funds from the 
Ministry of Energy. 


Advisory services. Approximately 30 
per cent of staff time was devoted to 
advisory and general consultation 
services to municipalities, other 
provincial agencies, developers and 
the general public. Branch staff 
represented the ministry on a number 
of committees and performed a liaison 
role with other agencies and the 
general public on matters of ministry 
concern. 


COMMUNITY RENEWAL. 


The community renewal branch 
is responsible for encouraging com- 
munity improvement through 
assistance to municipalities and the 
private sector. In carrying out this 
responsibility, the branch administers 
a number of provincial and federal/ 
provincial programs in addition to 
providing advisory services to both 
municipalities and the private sector 
on community improvement related 
issues. 


Ontario neighbourhood improve- 
ment program (ONIP). This program 
was introducted in 1981 after the 
federal government terminated the 
community services contribution 
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program. Under ONIP, municipalities 
receive a 50 per cent provincial grant 
for projects to upgrade municipal 
services and social and recreational 
facilities in areas which are deterior- 
ating (but potentially stable) and are 
occupied by low and moderate-income 
households. 

During the 1982/83 fiscal year, 
$11.9 million was committed to 57 
municipalities bringing the total 
commitment at the end of 1982/83 to 
$23.8 million to 102 projects in 76 
municipalities. Provincial payments 
for these projects are expected to be 
made during the next three to four 
fiscal years. 


Ontario downtown revitalization 
program (ODRP). Introduced in 1976, 
the program assists eligible munici- 
palities with a maximum population 
of 125,000 to facilitate privately 
funded downtown redevelopment. 
Public funds are invested in land 
acquisition, parking facilities and 
servicing to make a downtown 
redevelopment project attractive to 
the private sector. The public sector 
investment is recovered through land 
sale and/or leasing, tax increments 
and contingent income from the 
downtown redevelopment project. 
The province provides assistance to 
municipalities in the form of partially 
recoverable loans up to a maximum of 
two-thirds of the approved public 
sector costs. Total provincial recovery 
is contingent upon additional revenue 
being created for the municipality. 

During 1982/83 fiscal year 
additional commitments in the 
amount of $4.7 million were made to 
three municipalities. As of the end of 
the fiscal year approximately $52.8 
million of a total appropriation of 
$56.5 million has been committed to 
12 downtown redevelopment projects 
in 10 municipalities. Eight projects 
have been completed and repayment 
of the loans has begun. 


Ontario main street revitalization 
program. This program was intro- 
duced in 1978 to assist municipalities 
with a maximum population of 35,000 
to improve and upgrade the down- 
town core area using the BIA concept. 
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The province provides assistance to 
municipalities through a maximum 
$150,000 loan toward physical 
improvements and parking projects 
being undertaken in accordance with 
BIA plans for the downtown area. 
Total provincial recovery from the 
BIA and/or municipality is limited to 
110 per cent of the loan over a 
maximum 10-year period. 

During the 1982/83 fiscal year $2 
million was committed to 15 
municipalities. As of the end of the 
fiscal year, more than $7.5 million had 
been committed to projects in 55 
municipalities. Of these projects, 40 
have been completed and repayment 
of the loans has begun. 


Business improvement areas. The 
business improvement area (BIA) 
concept began in 1970 when the 
province enacted what is now section 
217 of the Municipal Act, R.S.O. 1980. 
This BIA legislation provides local 
business and retail communities with 
the opportunity to establish a formal 
organization to facilitate physical 
improvements and coordinate mar- 
keting and promotional activities 
within their area. 

The branch actively promotes the 
BIA concept in municipalities and was 
instrumental in the establishment of 
the Ontario Business Improvement 
Area Association (OBIAA). In addition 
to providing advisory services to 
established and prospective BIAs, the 
branch has established a permanent 
liaison with OBIAA to assist that 
organization in fulfilling its mandate. 
At the end of the 1982/83 fiscal year, 
there were 159 active BIAs in the 
province with a cumulative annual 
budget exceeding $7.5 million. 


Other programs. The branch is still 
actively involved in administering and 
overseeing renewal programs that 
have been terminated by the federal 
government but which still have 
outstanding provincial commitments. 
These programs are: urban renewal, 
neighbourhood improvement and 
community services contribution 
program. In 1982/83, 138 projects 
were still in the process of being 
implemented with an outstanding 


mately $15 million. 


RESEARCH AND SPECIAL 
PROJECTS BRANCH. 
The research and special 
branch was created on Aug 
1982 by combining the sp 
and programs sections o 
planning policy branch 
project planning branch. 
provides technical advice on co 
munity planning to the minis 
impact of changing econo 
social conditions upon cor 
and the consequences for d 
ment and redevelopment 
and related to existing pr¢ 
future needs. Branch initi 
emphasize practical appro ch 
opportunities and constrain 
ing community planning. Be 
development. Publications, b 
upon this work, provide an insi 
into community planning is 
use to municipalities, other | 
ment agencies, consultants 
development industry. 
Recent projects include: 
@ Publication of a report 
site planning for solar acces 
e Publication of a review of tk 
Development Standards Study 
by the Ministry of Hous 
1976. 
@ Publication of a report ot 
approach for determin 
savings which could be 


energy-efficient, plann 
practices. : 
@ Publication of a review o 
problems related to th 
of older, inner-city ind 
with recommendation: 
programs to improve t. 
longevity for industry. | 
® Completion of the Lake 
Study Phase III, a co-ops 
with the ministries of 
ment and Natural Re 


basis for eee an 
applications for cottage e 
ment on inland eer e 
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on of a report on the 
lications of an aging 

for community planning 
urban areas. 

n of a report on the use 
fers in planning. 


PLANNING POLICY. 
e reorganization of the 
ity Planning Wing, the local 

g policy branch is now com- 
f two sections. The policy 
ponsible for initiating and 
to legislative needs related 
| planning and the co- 
f statements of provincial 
nning matters. The 
ection is responsible for 
nent of explanatory 
egulations and other 
ated to the Planning Act 
ucting educational 
ssist in greater under- 
the province’s interests in 


‘eview of Ontario’s 
gislation. During the 

f 1982, the standing 

on general government 

o review Bill 159 and Bill 

f of the branch served as 
personnel as required by the 
On January 25, 1983, Bill 
194 received final reading. 
t quickly followed. A | 
nsive meetings were held 
e ministry staff with the 
ebruary and March, 21 

re conducted across the 
conjunction with the 

of Municipalities of 

) inform municipal 

ind staff of the new 

staff of the branch played 
e in all of these sessions, 
attended by over 2,000 
presentatives. 
actor in the success of 

igs was the development 
visual presentation and 

n of an information kit 
act. This kit included 

Bill 159 and 194, two 

s to assist municipal clerks and 
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councils in getting ready for the new 
legislation, and three guidelines to 
explain the ministry’s position on 
planning advisory committees, local 
planning in northern Ontario and the 
delegation of planning authority. Also 
included was a preliminary draft of 
regulations needed in conjunction 
with the new act. All material was 
sent to every municipality in the 
province. 

Staff also has met with repre- 
sentatives of the development 
industry, public interest groups and 
professional organizations involved in 
the planning and development 
process. The new act came into effect 
August, 1983. 


PLANS ADMINISTRATION: 
NORTH AND EAST, CENTRAL 
AND SOUTHWEST. 

During 1982/83 the plans admin- 
istration division was reorganized and 
consolidated into two review 
branches: Plans administration 
branch, north and east, and 
plans administration branch, central 
and southwest. The operations 
control branch was disbanded and the 
functions relating to preparation of 
guidelines on planning procedures 
and co-ordination of ministry 
comment on environmental assess- 
ments was assigned to the local 
planning policy branch. The admin- 
istrative support unit, development 
co-ordination unit and cartography 
and drafting units were assigned 
between the review branches. The 
branches were renamed plans 
administration branches to reflect the 
additional responsibilities with respect 
to community planning throughout 
the province. 

The branches perform regulatory 
and monitoring functions for a 
variety of planning responsibilities 
based on a geographical division of the 
province. 

North and east (all regions, counties 
and districts north and east of Simcoe 
county and Durham region); 
Central and southwest (all counties 
and regions west of Northumberland 
and Victoria counties and the district 
municipality of Muskoka). 

The branches administer the 


approval of official plans and 
amendments, plans of subdivision and 
condominium. They also implement 
the delegation of the minister’s 
authority under the Planning Act, 
which includes subdivision, condo- 
minium, local official plans and 
amendments (in regions) and consent 
approvals. The branches monitor 
various approvals delegated to 
regional municipalities, as well as 
severances granted by planning 
boards. 

In areas outside regions, zoning 
by-laws are reviewed by these 
branches and comments are made to 
the Ontario Municipal Board. They 
also approve amendments to the 
minister’s zoning orders. 

Other functions include approv- 
ing applications for the minister’s 
consent, the validation of land titles, 
road adjustments, part lot control by- 
laws and deeming by-laws. 

The plans administration branch, 
central and southwest, is also 
responsible for handling appeals to 
decisions on Niagara Escarpment 
development permits, implementing 
the Parkway Belt west plan and 
approving amendments to Parkway 
Belt regulations. 

The preparation of minister’s 
zoning orders for unorganized areas 
in northern Ontario is administered 
in the plans administration branch, 
north and east. 

The general administration 
section provides clerical support to 
the branches. Its responsibilities 
include administering outstanding 
loan and grant commitments made 
under the Ontario housing action 
program. The cartography and 
drafting section provides mapping and 
graphic services to the branches and 
the Community Planning Wing. 
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COMMUNITY PLANNING 


ANNUAL STATISTICS, FISCAL 1982/83 | 
1982/83 1981/82 


Development grants 
New grants 0 0 
Total amount paid 0 @) 
Grants completed or extended ) 1 
Total amount paid ) 500,000 
0 $500,000 

Interest free loans 
Number of loans made a) 0 
Total loans approved 0 0 
Amount disbursed $2,809,126 $256,772 
Housing incentive grants 
Amount disbursed $ 17,400 $247,576 
Zoning 
Comprehensive and amending by-laws 

received 4275 4942 
Comprehensive and amending by-laws 

terminated 4309 4892 
Zoning orders 
Amendment applications received 230 234 
Applications terminated 247 236 
Minister’s consents 
Applications received 1024 1238 
Applications terminated 1085 1326 
Official plans 
Proposed official plans received 35 36 
Proposed official plan amendments 

received 691 819 
Official plans terminated 43 45 
Official plan amendments terminated 763 859 
Parkway belt 
Received 249 130 
Terminated 249 SZ 
Niagara Escarpment Commission 
Appeals received 95 107 
Appeals terminated 97 i2 
Road adjustment by-laws 
Received 347 299 
Terminated 343 293 
Part-lot control 
Received 23 12 
Terminated 22 15 
Validation | 
Received 53 gal 
Terminated 70 56 
Subdivision and condominium applications 
Received 188 300 
Terminated 310 468 
Subdivision submissions of delegated 

regions 269 398 
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NIZATION BRANCH. 

road terms, this branch has 

onsibility for advising senior 

nent and the minister with 

fo the authority and responsi- 
government should be 

n terms of its functions, its 

rational arrangements and its 

e. The branch works toward 

‘nment that can be 

, responsible and more 

derstood. 

e branch is involved both in 

tand topical policy formulation 

ice and in longer term policy 

ind initiatives. The branch 

esponsibility for co-ordina- 

nicipal legislation and carrying 

ard policy as it is to be expressed 

oduced as legislation. 

[he branch is made up of three 

s: the functions policy section, 

ganization policy section and 

ation section. The objectives 

ed current activities of each 
set out below: 
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‘ions policy section. 

sses and develops proposals to 
ease the effectiveness of local 
nment and to increase its 

city to set priorities and deliver 


es future trends that will 
w demands for services on 
anicipalities. 

dies existing and proposed 
gements for service delivery 
unicipal sector. This 
les the division of responsi- 
between local government 
he province and between 
s of local government in a two- 


= 
nen 
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nunicates with other 

tries regarding existing local 
nment policy and the 

ations that the proposed 
rams and policies of those 
tries will have for munici- 


palities. To this end, section 
members attend meetings of the 
policy field cabinet committees. 

e Examines the relationships 
between municipalities and other 
agencies in local government and 
makes recommendations for 
change. 

e Provides advice on the proposals of 
other ministries as they affect local 
government. Staff participate in 
interministerial and intergovern- 
mental committees on such varied 
topics as services to the aged, 
review of the Fire and Police Acts, 
transportation of dangerous goods, 
and animal control. 


Organization policy section. 

e Assists in the development of more 
effective local government struc- 
tures, including monitoring 
requests from restructured areas. 

© Undertakes research and policy 
development on the organizational 
character of local government to 
improve its accountability, accessi- 
bility and responsiveness to local 
needs and conditions. Recent 
activities have included research 
into public access to information 
and municipal meetings, a revised 
Municipal Conflict of Interest Act 
and the three year term. 

e Monitors and assists in the new 
boundary negotiations process (Bill 
197). The Municipal Boundary 
Negotiations Act was proclaimed in 
February 1982. The section also 
monitors boundary change applica- 
tions exempt from the new 
procedures. 

e@ Undertakes studies and liaison 
promoting more effective local 
government in northern Ontario. 


Legislation section. 

Objectives and Activities. 

© focal point in the ministry for 
requests for changes in legislation, 
the section is informed of the 
status and content of all legislative 
proposals and liaises with other 
branches of the ministry. 

e ensures that the statutes of the 
ministry are well organized and up 
to date, the section reviews 
existing statutes and makes 


recommendations to modernize 
and improve the legislation (e.g., 
the Municipal Act). 

@ provides advice to senior manage- 
ment and the minister on requests 
for public and private municipal 
legislation to ensure that the 
process for public and private 
legislation is well co-ordinated and 
effective. 

The branch continues the local 

government student research assist- 

ance program, which provides grants 
to assist students with the costs of 
undertaking theses, dissertations and 
research papers on topics related to 
local government in Ontario. 


MUNICIPAL FINANCE BRANCH. 


The municipal finance branch is 
responsible for the development of 
policy and legislation intended to 
ensure the long term financial 
viability of Ontario municipalities 
with respect to their revenue base; 
expenditure levels; and cost-sharing 
among municipalities and taxpayers. 

In performing its role, the branch 
undertakes research (e.g., the simu- 
lation of the impact of grants and 
apportionment policy changes), and 
prepares policy papers and sub- 
missions for consideration by the 
minister and cabinet. Branch repre- 
sentatives meet frequently with the 
various “client” groups interested in 
municipal finance (e.g., elected and 
appointed municipal officials). 

The municipal finance branch 
also provides liaison with other 
ministries and agencies on municipal 
allocations and other provincial 
initiatives which have municipal 
finance implications. 

The branch is divided into three 


sections: grants and other revenues, 


taxation, and forecasting and analysis. 


The main policy areas for each group 
involve the following: 


Grants and other revenues. 

e Annual review of the ministry’s 
unconditional grants program to 
ensure the efficient and equitable 
transfer of funds to municipalities. 
In 1983, the program contributed 
approximately $676 million to the 
municipal sector. 
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e Development of a discussion paper 
on the reform of the unconditional 
grants program and participation 
in consultation process with the 
Association of Municipalities of 
Ontario. 

e Participation with the Ministry of 
the Solicitor General in the 
evaluation of municipal police 
financing. 

e Evaluation of other ministries’ 
grant programs and how they 
affect the finances of municipalities. 

@ Policy development on municipal 
debt, lot levies and municipal 
pension plans. 

@ Lead role in the committee 
studying the consolidation of all 
municipal finance legislation from 
the various acts which presently 
have finance provisions. 

e Similar position in the municipal 
debt management committee 
which is made up of representatives 
from the province, the munici- 
palities and the financial com- 
munity. 

@ Development of municipal grant 
for bicentennial celebrations. 


Taxation 

® In conjunction with the Ministry of 
Revenue, formulating policy 
options to accommodate broader 
scale reassessment initiatives 
within a county or region. 

@ Policy development toward the 
determination of an appropriate 
basis for distributing metro, 
regional and county costs among 
their constituent municipalities. 

® Review of payments to municipali- 
ties made in lieu of property taxes. 

e Evaluation of private legislation 
and development of general 
government policy respecting 
exemptions from property taxation. 

e Support for cabinet committee on 
municipal assessment, taxation and 
grants. 

e Review and enhancement of 
procedures for collection of local 
taxes with respect to: 

—TInterest, penalties and discounts; 
—Business taxes; 

—Payments to school boards and 
upper tiers. 
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Forecasting and analysis. 

e Forecasts of local government 
expenditures and revenues. 

@ Financial analysis of municipalities 
for the Ontario Municipal Board 
and on request from other 
ministries (e.g., Northern Affairs). 

@ Analyses of the economic bases of 
municipalities in high unemploy- 
ment areas. 

@ Policy development on municipal 
job creation. 

@ Policy development for the dis- 
tribution of special, transitional 
and loss of revenue grants. 

e Analysis of inflation restraint 
impact on municipal sector. 

@ Annual publication of Local 
Government Finance in Ontario, a 
statistical review of local govern- 
ment finances. 


PROVINCIAL-MUNICIPAL 
AFFAIRS SECRETARIAT. 


The secretariat performs a liaison 
function between the province of 
Ontario and those municipal 
organizations which collectively 
represent local government in 
Ontario. 

During the past year a close 
working relationship has grown 
between the secretariat and the 
Association of Municipalities of 
Ontario, which represents the 
majority of Ontario’s 838 municipali- 
ties. This relationship has developed 
as part of the new provincial- 
municipal consultation process. 
Regular meetings were held between 
the AMO executive and the Minister 
of Municipal Affairs and Housing, 
with other members of cabinet 
attending to discuss matters of 
mutual concern. The secretariat is 
responsible for the arrangements and 
agendas for these meetings. 

In conjunction with AMO, the 
secretariat organized a series of 21 
seminars for newly elected councillors, 
held across the province. Topics 
included the new Planning Act, the 
new Conflict of Interest Act, 
municipal finance and administration 
and the province’s inflation restraint 
program. Over 2,500 councillors 
attended these seminars, and the 
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response was overwhelmingly * 
positive. |: 
For 1983 the secretariat priit 
a Municipal Directory which is then 
comprehensive in Canada. In adi 
to the regular material, the lists) 
municipal officials were expandd 
include the directors of plannin‘a 
recreation, police and fire chief: 
collector, and chief building offiia 
each municipality. These expan 
listings reflect the growing imp 
tance of the various departmen ¢ 
local government in Ontario. 

The secretariat also produc 
Background, a weekly newsletter n 
topics of current interest in locé 
government, and circulates quate 
summaries of municipal resolut)n 
and provincial responses. 


DIES BRANCH. 


Total 
amount paid 


Total 
clients served 


relief assistance program 2,981 1 municipality 
‘reduction program 68,528,000 151,939 farm properties 
nent in municipal 
istration program 840,384* 348 students 
zed forest tax reduction 
gram I1S0;100 8,015 properties 
as & boating facilities 
ar 772,597 80 municipalities 
pal energy audit program 861,540 42 municipalities 
employment incentive 
‘an 31,250,000 708 municipalities 
20 conservation 
authorities 
8,135 jobs 
io municipal training 
ram 159,603** 24 municipalities 
rio unconditional grants 
pran 613,729,529 838 municipalities 
youth employment 
ran 24,107,000 17,000 employers 
| 41,500 jobs 
neial parks program 310,802 95 municipalities 
ncial properties payment-in- 
of-taxes 20,699,988 650 municipalities 
line property assistance 
gram 364,300 34 municipalities 
44 participants 
emergency assistance 
gran 275,678 10 municipalities 
at occupied provincial 
iperties program 4,905,306 605 municipalities 
da-Ontario employment 
elopment program 
unicipal 9,215,415 332 municipalities 
on-municipal 783,751 52 participants 
Nn language services 256,982 22 municipalities 
des $173,325 paid under municipal action ’85. 
des $ 76,676 paid under municipal action ‘85. 
OPERATIONS to settle boundary disputes. 19 


S10) N. 
he municipal operations division 
a full range of advisory 
improve local government 
ness and monitors financial 
ement and reporting require- 

r municipalities. 

ing the past year the division 
nificant advances in 

nting the municipal action ‘85 
In addition, work got 

y in assisting municipalities 


applications were received under this 
new legislation. 

A network of 10 field offices 
assists the division. 


Field services branch. The field 
services branch operates a network of 
10 field offices in Ontario to advise 
and assist municipalities, the public, 
other government ministries and 
agencies on all aspects of local 
government. 


Field offices are located in 
Thunder Bay, Sudbury, North Bay, 
Ottawa, Kingston, Oshawa, Orillia, 
Cambridge, Guelph and London with 
a head office in Toronto. 

Staff members of the field offices 
have the first line responsibility to 
assist municipalities to comply with 
recognized practices and maintain 
financial stability. Problems are 
usually resolved at the local level. 
When necessary, the field office staff 
will provide on-site assistance. 

For the more than 460 munici- 
palities under 2,500 population, the 
guidance from the branch is particu- 
larly emphasized and requested as 
complexity of municipal administra- 
tion increases. 

The direct supervisory capacity 
of the ministry for the conduct of the 
affairs of the seven improvement 
districts and three other municipali- 
ties is carried out by the branch. Two 
municipalities have requested and are 
receiving supervision in certain 
matters (modified supervision). 

The branch prepares the back- 
ground material on special assistance 
by way of grants or loans due to 
extenuating circumstances. In the 
fiscal year the minister approved 11 
grants. 

The rapport between branch 
staff and municipal officials is 
developed by branch seminars for 
municipal staff and attendance as 
resource people at municipal 
association and zone meetings. 

Financial reports of all munici- 
palities are reviewed by the branch. 
Weaknesses are identified and taken 
up with the municipality and the 
auditor. 

Training of inexperienced senior 
municipal staff by the on-site 
attendance of municipal consultants is 
provided by the branch, either by a 
joint share-cost agreement with the 
municipal corporation or by a direct 
payment to the corporation toward 
the cost. 
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Municipal boundaries branch. 
The function of the municipal 
boundaries branch is to administer 
the Municipal Boundary Negotiations 
Act, 1981, and to assist municipalities 
who apply for the procedures under 
the act. 
The purpose of the act is to 
provide a process whereby municipal 
politicians on all sides of a boundary 
or boundary-related issue may resolve 
annexation or amalgamation matters 
or resolve intermunicipal problems 
arising in respect of boundary-related 
issues, by direct intermunicipal 
negotiations. 
Municipal boundaries branch 
provides the resources to carry out 
fact-finding inquiries on behalf of the 
minister, to act as facilitators and 
mediators to assist municipalities in 
resolving their issues, and to 
generally see that the provisions of 
the act are carried out. 
There are six separate, usually 
sequential steps in the process. They 
are: 
® orientation of municipal councils 
and staff 

© application for initiation of pro- 
cedures provided for in the act by a 
municipality 

@ fact-finding by municipal bound- 
aries branch staff, on behalf of the 
minister 

® negotiations between affected 
municipalities chaired by a chief 
negotiator from the municipal 
boundaries branch 

® anagreement or non-agreement 

@ post-negotiation activities and 
minister’s action 

In certain circumstances one or 
more of the steps may not apply, such 
as in uncontested applications where 
there is agreement or near agreement 
between municipalities prior to an 
application and no need for formal 
negotiations are required under the 
act. 

During 1982/83 the branch 
received 19 applications from munici- 
palities. Fact finding inquiries were 
started in all 19 and concluded in 
seven. Of these seven, two were 
uncontested which were implemented 
by order-in-council and formal 
negotiations started in the other five. 
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Research on various subjects is 
carried out by branch personnel on an 
“as required” basis as and when 
identified by a negotiation committee. 
This includes financial analysis of the 
impact on the municipalities involved 
in the negotiations of potential and/or 
proposed areas to be annexed. 

The result of the branch’s pro- 
gram is that boundary and boundary- 
related disputes are resolved ina 
politically accountable way; ina 
process that is non-legalistic; at a 
minimum cost to municipalities and 
the province; and in a manner that 
permits on-going good relationships 
among municipalities at the conclu- 
sion of negotiations. 


Municipal management policy 
branch. The municipal management 
policy branch is the focus for a broad 
range of provincial initiatives to 
promote and provide assistance for 


‘the effective management of Ontario’s 


municipalities. 

The activities of the branch are 
designed to achieve three primary 
objectives: 

— On behalf of the provincial 
government, the branch encour- 
ages compliance with provincial 
policies and legislation by munici- 
palities and ensures effective 
administration of related ministry 
programs. 

— It advises the province, municipali- 
ties, municipal organizations, 
government agencies and the 
public on trends and issues in 
municipal management. 

— The branch promotes the applica- 
tion of modern technologies and 
techniques to assist municipalities 
in the improvement of their 
management capabilities. 


The branch has received inter- 
national recognition. The publication 
Performance Measurement for Municipalities 
received the 1982 award for 
excellence from the Municipal Finance 
Officers Association. (A second award 
in 1983 for the Municipal Financial 
Reporting Handbook has just been 
received.) 

Expertise in the field of new tech- 
nology has resulted in an exchange of 


tance in the development off at 
from the Organization for Eco bf 
Co-operation and Developme nen 
(OECD); demonstrations of th} 
MARS system have been m ide ) 
professional associations such ¢ t 
International City Oe 
tion (ICMA) and the Municipa 
Finance Officers Association, tio 
provinces, and to the Rite. | 
Stats Canada Conference. At 
request of the chief inspector 0, 
audits, responsible for municip 
auditing in the United Kingdon 
information was furnished ont e 
auditing situation in Ontario. 
Management advisory pul. 
tions on a wide range of adminitr 
tive, financial and organization) 
matters and on issues of specia| 
interest to municipal administra 
are prepared by the branch. 
Two major publications v w 
completed: 4 
a) Joint Services in Municipalities i; 
Case Studies 
This publication describes 
different ways in which loc 
governments have poolec 
skills and resources to inc 
their capacity to manage | 
effectively in the area ofa | 
purchase co-operative; ash ( 
computer facility; a share 
recreation and convention (r 
shared sports and oan ) 
program; and a shared cler}) 
treasurer. 
b) Basic Accounting Package (BA' 
Designed primarily for sm 
municipalities, this is a mar 
basic bookkeeping, account : 
and management procay ir, 


Capital Works Management. 

A study of the role of the 
municipal auditor is in progr 
Phase I — Accountability in the L 
Government Environment was Cor 


s the year. Phase II has now 
nced and will review the 

s role in local government. 
tudy aims at providing an 
tanding of the accountability 
within municipalities and 

en municipalities and senior 

of ¢ government. 

cialized advice is provided to 
palities, municipal associations 
ducational institutions in 

n to special projects concerning 
al organization and manage- 


gement analysis and retrieval 

nm (MARS). MARS is a unique 

gal information data bank that 

its 2 ee, and evaluation of the 
ctor for policy development 

of municipal finance 

fhe data bank is also used by 
ranches of the provincial 

nent in the development of 
vincial budget, municipal 

policy and the administration 
nditional grants. 

e MARS facility is also being 

ed in the development of a 

ion model to analyse the 

of municipal boundary changes 
4g Beer scation of new 

ogies to municipal financial 

ng, Bee aparative analysis and 
ement information systems. 

e MARS information is being 
available to other parts of the 
nment, to municipalities, 
tants, academics, rating 
and others interested in 
municipal sector. 

e system has been extended to 
access to field offices, a 

er of municipalities, and the 
‘lation of Municipalities of 


cipal action ’85. This program 
unched in May 1982 with the 
ssisting municipalities of all 
nd sizes in the improvement of 
anagement and operations. 
gram provides direct funding 
general program categories: 
and development; budget 

g and control systems (the 

4 system described above); 


advanced management systems 
covering projects relating to the 
whole range of municipal operations. 

Response to the program has 
been excellent with payments to 
municipalities and individuals 
exceeding $1 million in the year. 

A fourth program category 
covers general management 
initiatives. Work has commenced ona 
consolidated municipal reference 
directory and the first volumes should 
be available to municipalities within a 
few months. The branch is also in the 
process of developing a study of the 
feasibility of micro-computers for 
municipal governments. The branch 
has also been involved with the field 
services branch in the development of 
joint municipal service initiatives. 
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On behalf of the Directors, I am pleased to 
present to you the Annual Report of Ontario 


Land Corporation for the year ending March 
oy lets ake oe 


Respectfully submitted, 
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H.W. HIGNETT, M.B.E. 
Chairman of the Board and President 
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Ontario Land Corporation 
amalgamation with 
gage Corporation and 
a wholly owned 
tario Mortgage 
assets, liabilities and 
gs were transferred 
uncil to OLC effective 
and its shares 
fective June 1, 1982. 
th the amalgamation 
s of directors also 
merger will facilitate 
of the combined debt 


tion in managing its 
urces. 


ich was announced by 
on May 14, 1982. $75 
ocated to provide 
irst-time home buyers 
employment in the 

n and related industries. 
am consisted of interest- 
of up to $5,000 towards 
f a new home within 
| price ceilings. 

ble purchasers were required 
ecific program criteria. At 
983, 14,600 applicants 


had been approved for assistance 
and 12,400 loans were disbursed 
amounting to a total of $62 million. 
A total of 37,200 man-years 
employment will be created. 

Construction and advances 
continued under the Ontario rental 
construction loan program (ORCL). 
The program provided interest-free 
second mortgage loans to assist in 
the construction of private rental 
accommodation in areas with low 
vacancy rates. Some of the projects 
previously approved had not pro- 
ceeded because of high interest rates 
and difficulty in obtaining first 
mortgage financing. At year’s end, 
10,300 units had been completed, 
1,700 were at the roof stage, and 
3,500 were in various stages of 
construction for a total of 15,500 
units. $40.3 million has been 
advanced this year with a further 
$26.1 million to be advanced during 
fiscal 1983/84. This program created 
46,000 man years of employment in 
the province. 

These two programs are 
administered by the corporation on 
behalf of the government of Ontario 
and the loans are not part of the 
corporation’s asset portfolio. 

The quick pay mortgage plan was 
launched during this fiscal period 
enabling mortgagors to reduce the 


amortization period of their mortgages. 


Under this plan mortgagors can make 
weekly or bi-weekly payments rather 
than the traditional monthly payments. 
By year end 9,800 mortgagors had 
taken advantage of this new payment 
method which will result in 
considerable interest savings for 
homeowners. 

The corporation signed an 
agreement with Canada Mortgage 
and Housing Corporation to consoli- 
date its outstanding debenture and 
loan agreements; a debt retirement 
fund was established to repay 
outstanding debentures of $112 
million over a 20-year period. OLC 
has also approved a debt management 
plan covering the repayment of 
outstanding debt to the treasurer of 
Ontario. Under this arrangement, the 
corporation paid to the treasurer 
more than $120 million in principal 


and interest this fiscal year. 

Although down slightly from last 
year, significant sales were realized in 
the inventory of properties acquired 
through mortgage defaults and 
arrangements were made with 
mortgagors to avoid additional 
defaults. 

Interest rates, although declining 
from the peak reached in 1981, 
remained high until the last quarter of 
1982. This affected earnings from the 
mortgage portfolio as mortgages 
were re-financed at the higher rates 
or paid off in full. During the latter 
part of the fiscal period there was a 
marked increase in discharges as 
mortgagors, who had renewed during 
the higher interest rate period, took 
advantage of lower rates available in 
the private sector. Land sales were 
also adversely influenced by high 
interest rates during most of the fiscal 
year. 

The corporation’s land inventory 
is 26,928 hectares. Of the 23,634 
hectares available under the farm- 
lease program, 95% were leased 
through 1,134 individual agreements. 
Lease revenues were $3.5 million. 

In the North Pickering land 
assembly, the number of outstanding 
final settlements resulting from 
expropriation was reduced to 44. A 
forumula for settlement of the 
ombudsman complaints was agreed 
upon and at March 31 1983, 43 
complainants (representing $776,743) 
had settled out of the original 96. 


FINANCES. 

The financial results for 1982/83 
reflect the combined operations of 
Ontario Land Corporation and Ontario 
Mortgage Corporation. 

Gross revenue was $115,492,000, 
down $18,752,000 from the previous 
year due primarily to reduced sales of 
properties acquired under mortgage 
defaults. Interest income on 
mortgages and loans increased by 
$3, 432,000, reflecting the higher 
prevailing rates on mortgage renewals. 

Net income was $16,572,000, up 
$3,798,000 from 1981/82, due mainly 
to the increased yield on the mortgage 
loan portfolio and a reduction in 
general and administrative expenses. 
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The latter are now borne by the 
Ministry of Municipal Affairs and 
Housing. 

Assets of the corporation have 
decreased by $46,204,000. Some $12 
million of this represents a reduction 
of the acquired property portfolio, 
$20 million represents a reduction of 
the mortgage and loan portfolio, and 
$8 million represents a reduction of 
cash and short-term investments. 
During the fiscal year, 4,300 
mortgages with a total principal 
balance of $77.8 million were 
renewed. Interest renewal rates 
ranged from a high of 17% per-cent in 
April, 1982 to a low of 13% percent in 
March, 1983. 


MARKETING AND 
DEVELOPMENT ACTIVITIES. 


There was an increase in residential 
land purchased by builders as a result 
of the Ontario renter-buy program. 
Assistance provided under the ORB 
program also stimulated house sales 
in many communities. 

New sales agreements reached 
$27.5 million compared to $24.6 
million in 1981/82. Sales agreements 
totalling $28.3 million closed this year 
compared with $32.8 million last year. 

New sales included lots for 1,248 
residential units and 27 hectares of 
block lands for residential, industrial, 
commercial and institutional uses. 

At year’s end, the corporation 
had reduced its acquired properties 
portfolio to 353 units. As a result of 
successful sales campaigns and an 
upturn in the real estate market, $17 
million in sales were accomplished 
within this year. 


Malvern. 

Plans were completed for 1,000 
residential units in Malvern, a 
community in north-east Scarborough 
with a present population of 
approximately 30,000 and a full mix 
of residential, commercial, industrial 
and related land uses. 

Registration and servicing of the 
first phase of neighbourhood 2 area 
was completed. 400 lots offered were 
sold, and houses are under construc- 
tion; 9 hectares of block lands were 
also sold during this fiscal period. 
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Townsend. 

A major initiative in 1982/83 was 
the construction of a $2.7 million 
administration building for the region 
of Haldimand-Norfolk in the spring of 
1982; completion is scheduled for 
June, 1983. 

Three residential lots were sold 
to builders, and 31 homes were 
purchased and occupied. In the Village 
Centre, OLC holds leases with a 
pharmacy, bank, convenience store, 
professional and institutional offices. 
Other leases are currently being 
negotiated. 


Other developments. 

Aurora: Development is nearing 
completion with the last stage of 74 
singles and semi-detached units 
serviced; a total of 41 residential land 
units were also sold. 

Hamilton: Consistant with 
corporate plans, serviced inventory is 
being reduced through sales. Services 
were completed in Gilbert where sales 
are expected in 1983/84. In Mohawk 
Gardens, stage II, above-ground 
services were installed in areas where 
house construction was completed. 

Kitchener: Substantial site 
improvements were carried out in 
Glencairn subdivision to maintain 
current marketing and development 
success. This included resubdivision 
of anumber of street town housing 
blocks into more marketable single 
and semi-detached lots. 

Heritage Green: House construction 
is continuing in phase III, with 121 
land units sold. In October, the town 
of Stoney Creek opened the first 
phase of the community recreational 
complex which included a library, 
community meeting rooms and 
auditorium. A 100-unit senior citizens’ 
complex was officially opened in 
December 1982. 

Ottawa Area — Nepean: The 
Nepean Borden farm plan with 500 
low density units was registered and 
sold with approved engineering plans. 
Land sales included 15 hectares of 
block lands. In adjacent Kanata the 
balance of all low density lots were 
serviced and sold leaving only two 
multiple blocks in OLC ownership. 
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4 Balance Sheet 
March 31, 1983 


Notes 
ASSETS 
Estate 
Inventory 2) 
Leased to Homeowners 4 
perties 5 
‘ 6 
ages and Loans JeUTCh) 
ash and Short-term Investments 8,11(b) 
9e€Ccu! rities 9 
Accounts Receivable 
e Guarantee Fund 15 
LIABILITIES 
term Debt 
urer of Ontario 10 
a Mortgage & Housing Corporation ll 
12. 
ae 
ccounts Payable and Accrued Liabilities 
EQUITY 
tainec Earnings 
tgage Guarantee Fund ia: 


i 


7 


. 


Behalf of the Board: 


1983 
($'000) 


487,694 
35,519 
11, 592 

534,805 
581,078 
55,254 
8,793 
953 


1,180,883 


1,968 


1,011,747 
107,557 
319 
1,119,623 
7,365 


1,126,988 
53,895 
1,180,883 


1,968 


——<——<—<——————— 


é Director 


1982 
($'000) 


491,745 
35,883 
23,703 


551,331 


601,072 
63,316 


8,793 


2,575 


1,227,087 


1,780 


1,067,737 
111,959 
617 


1,180,313 


9,451 


1,189,764 


37,323 


1,227,087 


1,780 


=——oS——— 


of 


ONTARIO LAND CORPORATION 


Statement of Earnings 
For the Year Ended March 31, 1983 


Notes 1983 1982 
($*000) ($"000) 


REVENUES 

Real Estate Marketing and Operations “all 
Sales of Land and Properties 33,847 52,7709 
Rental Income from Land Leased to Homeowners 2,909 3,080 
Deferred Revenue Realized 1,442 2,360 

38,258 58,2108 
Interest on Mortgages and Loans 62,812 
Bank and Other Interest 35,035 


Administration Fees and Miscellaneous Income 1,387 


115,492 


EXPENSES 

| 
Cost of Land and Properties Sold 49,403 
Interest 68,701 


; 


General and Administrative 3,366 


121,470 


NET EARNINGS FOR THE YEAR 


Statement of Retained Earnings 
For the Year Ended March 31, 1983 


Retained Earnings, Beginning of Year 
Net Earnings for the Year 


Retained Earnings, End of Year 


ONTARIO LAND CORPORATION 


Notes to Financial Statements 
March 31, 1983 


. General 


Ontario Land Corporation (OLC) was incorporated in 1975 as a Crown Corporation 
without share capital under the Ontario Land Corporation Act. 

By Order-in-Council effective April 1, 1982, all the assets, liabilities, and 
retained earnings of Ontario Mortgage Corporation (OMC) were transferred to 
OLc. In addition, all the outstanding capital stock of OMC was assigned to 
 OLC. 


0 e transfer was accounted for by the pooling of interests method. At 
March 31, 1982, the assets and liabilities of each corporation, net of inter- 
_ company accounts, were: 


arp © 


Total 


($7000) ($7000) 


Assets 665,371 561,716 1,227,087 


Liabilities 638,833 550,931 1,189,764 
Retained Earnings 24,678 12,645 37,323 


663,511 563,576 1,227,087 


FOLc now manages approximately 27,000 hectares of land which were acquired for 
land banking and development purposes, and some 30,000 mortgages and 6,000 
land leases issued under various housing programs. OLC is a partner with 
Canada Mortgage and Housing Corporation (CMHC) in certain land and mortgage 
programs, and earns administration fees for managing CMHC's interest in these 
programs. The Corporation is also a partner with various municipalities in 
certain mortgage programs. 


2. Summary of Significant Accounting Policies 
(a) Financial Statement Basis 


The financial statements are prepared on the historical cost basis. 


(b) Principles of Consolidation 


nd The financial statements include the Corporation's proportionate ownership 
. share of the individual assets, liabilities, revenues and expenses of 


partnerships. 
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Die 


Summary of Significant Accounting Policies (Cont'd) 


(c) 


(d) 


(e) 


Land 


Land inventory is recorded at cost, which includes acquisition cost, 
planning and development costs where applicable, and capitalized sce Ca | 
costs. Revenue from rental of undeveloped land is applied to reduce the 
carrying costs. 


Land leased to homeowners is recorded as above, except that capitali- | 
zation of carrying costs ceased on the date the land was leased to the © 
homeowner. Revenues received from these leases are recorded as earniness 


Land is valued at cost. The net realizable value is conditional upon the 
ultimate use which has yet to be determined. 


J 


Capitalization of Carrying Costs 

ay 
The Corporation capitalizes direct carrying costs such as interest and | 
grants-in-lieu of taxes as part of the cost of land inventory. 


Interest on wholly-owned lands is capitalized as follows: 

(i) Interest on the acquisition cost element is not capitalized. s 

(ii) Interest on the development cost element is capitalized at the rate 
paid on long-term debt due to the Treasurer of Ontario. 


Interest on partnership lands is capitalized on both the acquisition and 
development cost elements at the rate set by CMHC, the Corporation's 


partner in the ventures. 


Properties 
Properties consist of properties acquired upon default of mortgage | 
loans. These are carried at the unpaid loan balance plus interest 
accrued to date of acquisition together with acquisition costs, improve- 
ment costs, and operating costs net of rent received, less an allowance 
for losses. Capital losses resulting from sales prices below acquisition © 


cost are charged against the allowance. No depreciation is charged on 
these properties. 


Prior to the merger, OMC expensed improvement and net operating costs as 
incurred. The change in policy with respect to the former OMC assets has 
had no material effect on the net earnings of the Corporation. 


Summary of Significant Accounting Policies (Cont'd) 
Mortgages and Loans 


Mortgages and loans are carried at the amount due including interest, 
_ property taxes, and other charges, less an allowance for mortgage losses. 


Securities 
Securities are stated at cost plus accrued interest. 
Income Recognition 


(i) Income from sale of property is recognized when title passes to the 
purchaser. 


(ii) In previous years the Corporation sold individual lots and took back 
non-interest bearing deferred mortgages as part of the sales pro- 
ceeds. A portion of the gain on each sale, equal to the amount of 
such mortgage, was deferred. These deferred gains are taken into 
income at the point where mortgage repayment commences. 


Inventor 


is classified as follows: 


1983 1982 
==(Corporation’s Proportionate Share)-- 
Hectares $' 000 $' 000 


under development 169 315393 = PLM fle! © 
held for development or sale 25,845 456,301 458,989 


26,014 487,694 491,745 


Leased to Homeowners 


Land leased to homeowners represents the Corporation's interest in 6,119: Lote 
n etch homes have been built (1982 - 6,192). A lessee may, at his option, 
irchase and acquire title to the land. 


Properties 

4 

Properties consist of 351 properties acquired on default of mortgage loans 
(1982 - 682). 


Ore 


Real Estate 
Real estate transactions during the year were: 


Land Land Leased 
Inventory to Homeowners Properties Total 


Balance, March 31, 1982 491,745 35,883 23,703 
Acquisitions 3,447 = 2,708 
Development costs Vdd = 
Capitalized interest 3,005 

Capitalized net operating costs (474) 2133 
Recoveries (5,896) = - 
Cost of sales (12,485) (364) (17,602) 


Balance, March 31, 1983 487,694 33,019 115592 


Mortgages and Loans 


Details of mortgages and loans receivable are as follows: 
1983 1982 


($000) $000) 

Residential mortgages and agreements for sale 

Insured under the National Housing Act 68,913 75,778 

Uninsured (net of 1.5% allowance) 489,426 507 ,328 

Total residential (average interest rate 

10.04%, 1982 - 10.312) 358,339 
Deferred non-interest bearing mortgages 28,395 
Builders mortgages 13,097 
Municipalities and other be se 
Ontario Development Corporation 451 
609,473 


Less: Deferred gains re: deferred non- 
interest bearing mortgages 28,395 


581,078 


Cash and Short-term Investments 


Included in this category are short-term investments in bank and government — 
securities amounting to $31,965,000 (1982 - Nil). 


rities 


he market value of the securities is $7,218,000 (1982 - $5,468,000). 


vA 
ong-term Debt - Treasurer of Ontario 


Treasurer of Ontario has provided financing for the acquisition and devel- 
ent of land and for the financing of mortgages and loans. This financing 


is repayable as funds are recovered from the realization of the related assets. 


Ld 


Average 

Interest 
Rate 1983 1982 
(%) ($'000) ($'000) 


9.21 613,062 665,680 
393,961 397,293 
4,724 4764 


1,011,747 1 0GL 731 


Long-term Debt — CMHC 


(a) Debt due to CMHC is repayable under two debentures due December 31, 2001 as 
_ follows: 
Blended 
Interest Quarterly Balance 
Rate Instalment 1983 1982 
(%) ($'000) ($'000) ($'000) 


_ NHA Section 40 Cet 865 36,087 So .251 
_ NHA Section 42 9.84 2,071 71,470 725728 


+ 2,930 POS 037, jG A Bee Be 


_ Principal repayments of the above are due as follows: 


($1000) 


Year Ending March 31, 1984 2,229 
1985 2,536 
1986 2,763 
1987 3,011 
1988 3,281 


Subsequent to 1988 93,637 


107,557 


11. Long-term Debt - CMHC (Cont'd) 

(b) As part of the repayment plan for the CMHC debentures, a debt retireme 
fund was established in December 1981. As at balance sheet date, the ft 
consists of $32,667,000 in cash and short-term investments (1982 - 
$33,082,000) and $60,203,000 in residential mortgages (1982 - $61,101,00 


These items are not segregated in the balance sheet, but are included under 
the appropriate classification. 


12. Long-term Debt - Other 


This debt of $319,000 is repayable on January 1, 1984 and bears interest at 
6 7/8%. 
Interest 


Interest incurred, capitalized, and expensed during the year was: 


1983 
($'000) 


Treasurer of Ontario 
CMHC 
Other 


Capitalized to land inventory 


General and Administrative 


Salaries, benefits, and administration expenses are absorbed by the Ministry 
Municipal Affairs and Housing. Ontario Mortgage Corporation carried its 
expenses in the year ended March 31, 1982. 


A breakdown of general and administrative expense is as follows: 


1983 
($000) 


OMC salaries, benefits and administration 5 
Provision for losses on mortgages 925 
Other 56 


981 


EMA cS. 


>. Mortgage Guarantee Fund 


Corporation maintains a Mortgage Guarantee Fund to satisfy any liability 
sing out of guarantees given for mortgages provided by private sector lend- 


Corporation's maximum liability is the amount of the Fund, which was crea- 
by a fee charged to borrowers. The Province of Ontario is responsible for 


any claims in excess of the Fund. 


sal 


' Details of the Fund are: 


Fund Continuity from Inception 


Fee revenue 
Interest income 


Net gain on guarantee operations 


Fund Assets 


Cash 

Securities (note 2(g))(market value 
$593,000; 1982 - $446,000) 

Mortgages receivable 

Due from Ontario Land Corporation 


Ps ‘ 

In its capacity as an agent of the Province, the Corporation administers both 

the Ontario Rental Construction Loan Program (ORCL) and the Ontario Renter-Buy 

Program (ORB). Both programs consist of the advancing of funds and the taking 
of non-interest bearing mortgages subject to specified conditions. 


ransfer payments 

and memorandum accounts receivable in the public accounts. The Corporation 

does not include these amounts in the balance sheet. All recoveries will be 
deposited into the Consolidated Revenue Fund of the Province. 

peat March 31, 1983, $61 million has been advanced under the ORCL program 

82 - $21 million) and $62 million has been advanced under the ORB program 


(1982 - Nil). 


17. 


18. 
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Ombudsman's Report - North Pickering Land Assembly 


Contingent Liabilities 


Comparative Figures 


Under the terms of the Ombudsman's Report of December 1982, the Corporation hs 
agreed to settle with certain claimants with respect to land purchases for 
North Pickering Land Assembly prior to February 4, 1974. 


The cost of this settlement, approximately $2.7 million including interest, 


is being treated as a land acquisition cost, and has been funded by a 
non-interest bearing loan from the Treasurer. 2 


Certain persons, whose land was expropriated by the Corporation, may apply to 
the Land Compensation Board of Ontario for reassessment of the compensat. , 
paid upon expropriation. Additional compensation that may be awarded is to 
determined by arbitration and negotiation, and is estimated at a maximum 
SS58) jist ION. ‘ae 
During the year the Corporation paid settlements of $0.4 million. This amount 
has been treated as a land acquisition cost, as will any future payments under 
this category. 


Comparative figures have been reclassified to conform with the March 31s: 
presentation. 


Ontario 


To the Board of Directors of the Ontario Land Corporation and to 
Bche Minister of Municipal Affairs and Housing: 


I have examined the balance sheet of the Ontario Land Corporation 
as at March 31, 1983 and the statements of earnings and retained 
earnings for the year then ended. My examination was made in 
accordance with generally accepted auditing standards, and accordingly 
included such tests and other procedures as I considered necessary in 
the circumstances. 


Di, In my opinion, these financial statements present fairly the 
_ financial position of the Corporation as at March 31, 1983 and the 
- results of its operations for the year then ended in accordance with 
_ the accounting policies described in note 2 to the financial statements, 
_ applied on a basis consistent with that of the preceding year. 

« is 

id In accordance with section 29 of the Ontario Land Corporation 
_ Act, a report on the audit has been made to the Corporation and to the 


Minister. 
4 


Sines 


J.F. Otterman, C.A. 
Assistant Provincial Auditor 


“9 


- Toronto, Ontario 
August 8, 1983 


Office of the Parliament Buildings 
* 4 F Queen's Park 
Provincial Toronto, Ontario 
. M7A 1A2 
Auditor 416/965-1381 
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ORPORATE 
ESOURCES 


B 


y 


e, 1982, the newly formed 
urces Management group 
task of streamlining the 
area of the ministry. 
s, it assumed responsi- 
rmer finance and 
ion division, legal services 
rt of the policy and 
lopment secretariat. 
gement planning and 
ch, which had 
in the policy and 
pment secretariat, 
with three 
corporate policy; 
ation and cabinet liaison; 
and statistical analyses 
lect its new responsi- 
was renamed the corporate 
d evaluation branch. 
er management systems 
services branches 
to become the 
ont services branch. 

1983 the building code 
rly with the Ministry of 


industry and con- 
anch will be involved 
effort to simplify the 
process as it affects 
truction and renovation 


the corporate secretary 


CORPORATE PLANNING AND 
EVALUATION. 


— manages resource allocation pro- 
cess 

— assists in establishment of program 
priorities 

— plans, co-ordinates and processes 
cabinet and cabinet committee 
communications 

— develops and implements 
integrated management processes 

— conducts surveys and collects 
statistical information 

— provides corporate policy advice 

— ensures effective co-ordination and 
development of responses to 
pertinent issues. 


Resource allocation and cabinet 
liaison. This section manages the 
ministry’s financial resource allocation 
and estimates processes and ensures 
effective liaison and communication 
with cabinet and cabinet committees. 
This involves developing resource 
allocation strategies based on ministry 
policy and program priorities, co- 
ordinating the annual estimates 
process and responding in an 
appropriate manner to in-year 
decisions requiring adjustment of 
budget allocations. 

This section also co-ordinates the 
planning, scheduling and processing 
of ministry submissions to cabinet 
and cabinet committees. It provides 
advice and assistance to senior 
management regarding submission 
content, distributes policy submis- 
sions initiated by other ministries and 
communicates cabinet decisions and 
directives to affected program 
managers. 


Management planning and statistical 
analysis. This section ensures that a 
comprehensive management planning 
and evaluation process is in place so 
that financial and human resources 
can be allocated and utilized in the 
most efficient and effective manner. 
Specifically, it co-ordinates the 
strategic planning process, advises 
and assists program managers in the 
design and development of manage- 
ment control processes and prepares 


all the information related to 

managing-by-results for the 

ministry’s annual estimates sub- 
mission. This year it initiated the 
development of an integrated 
management process which will 
streamline management processes. 

The section also provides 
statistical and survey expertise and 
assembles information on program 
performance and other relevant 
statistics for senior management. In 
addition it is the contact point 
between the ministry and the 
management standards project at 
management board. 

During the year, major projects 
included: 

—a rental housing market survey 
conducted in seven cities to 
determine rent levels, rent changes 
and rent-to-income ratios; 

—a housing ownership survey to 
determine gross debt service ratios 
of homeowners; 

—a survey of participants in the 
Ontario youth employment 
program (employers and 
employees) to determine the 
effectiveness of the program and 
its job-creation impact. 


Corporate policy. This group deals 
with policy issues that either affect 
several areas of the ministry or are 
not the specific responsibility of other | 
branches. 

In the past year, projects included 
preparation of background material 
on rental and ownership housing, | 
demographic analysis and reports on | 
housing market outlook. 

The section also acts ona 
consulting basis in response to 
requests from other areas of the 
ministry. Two such examples in the 
year under review were the __ 
evaluation of federal proposals for the 
indexing of mortgages, and assistance 
in developing the career development | 
options program. 

Other activities include briefing 
the minister and deputy minister for 
cabinet committee, and co-ordinating 
the ministry’s regulatory reform / 
activities and the housing energy 
management program (HEMP). 
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FINANCIAL SERVICES. 


— co-ordinates and control financial 
management for the ministry, its 
two crown corporations and 61 
local housing authorities 


— ensures adequate systems and 
policies for budgeting, accounting 
and financial reporting 
— incontrollership role 
— provides financial policy 
direction to the ministry 

— establishes procedures for 
management of crown agency 
and ministry cash flows and 
banking arrangements. 


The branch successfully com- 
pleted a major deregulation of 
Ontario Land Corporation and 
Canada Mortgage and Housing 
Corporation (CMHC) contractual 
arrangements. Revisions to Ontario 
Housing Corporation programs were 
initiated taking into account partner- 
ship and debenture financing 
arrangments with CMHC. The 
purpose was to institute daily 
reimbursement of federal funds 
which will have the effect of freeing 
approximately $20 million of 
provincial capital previously required 
to finance federal contributions. 

In addition, agreement was 
reached between OHC and CMHC to 
consolidate approximately 1,300 debt 
instruments into approximately 20 
groups based on year of original 
construction. The deregulation will 
considerably reduce the volume of 
reporting and reconciliation which 
currently takes place between the two 
corporations. All details have been 
finalized and implementation will take 
place commencing Jan. 1, 1984. 

Considerable progress was made 
in the decentralization of the 
budgetary process of Ontario 
Housing Corporation to the housing 
authority level. A pilot project 
involving the Metro Toronto Housing 
Authority which was initiated in 1982 
resulted in the 1983 budget being 
successfully completed on a decentral- 
ized basis. 

Co-operation between Ontario 
and British Columbia resulted in 
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recommendations to CMHC for 
alternate methods of reviewing 
administrative overhead expenses. 
This will ultimately result in the 
removal of the 6% and 3% overhead 
limitation guidelines imposed by the 
federal government. 

Planning, budgeting and dis- 
bursement processing procedures 
along with financial reporting were 
extended during the fiscal period to 
include the municipal affairs wing, 
using existing manpower resources. 


HUMAN RESOURCES. 


Personnel services. This section 
assisted management in the day-to- 
day administration of recruitment, job 
evaluation, classification and 
employee relations functions. This 
included completing the personnel 
administration aspects of a major 
ministry reorganization with mini- 
mum disruption to programs and 
staff responsible for their delivery. 
The section has also been successful 
in assisting staff who have been 
declared surplus to find alternate 
employment. 


Manpower planning and staff 
development. This section has taken 
on a number of new initiatives in 
addition to existing management 
development programs. The section 
has worked closely with many 
ministry branches and the Metro 
Toronto Housing Authority to 
develop specific training programs. 
These include long-range plans to 
meet identified branch training needs 
and involve employees in the co- 
ordination of these programs. 

The section has developed, with 


_ the personnel services section, the 


human resources management skills 
program. This program encourages 
managers to acquire skills and 
knowledge in selection and interview- 
ing, managing employees with work 
performance problems, handling 
grievances, applying the job analysis 
and classification process and under- 
standing working conditions in the 
Ontario public service. 

It is also managing a pilot project 
which provides ministry civil servants 
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ment of goods and 


vendors’ invoices were maintained at 
a high standard. 


LEGAL SERVICES. 


— provides legal services to the 
ministry and its crown corpora- 
tions in such areas as municipal 
affairs, community planning, land 
development, conveyancing and 
mortgages, corporate and com- 
mercial law, landlord and tenant 
matters, and contracts. 


This branch includes lawyers and 
support staff seconded from the 
Ministry of the Attorney General. 

During the year, general counsel 
and solicitors for each of the 
ministry’s program areas were 
relocated closer to their clients. 


BUILDING CODE BRANCH. 

— provides professional and technical 
advice on the Building Code Act 
and the Building Code; 

— provides professional and technical 
advice on parts of the Water 
Resources Act and plumbing 
regulations made under the act; 

— reviews regularly building and 
plumbing regulations to keep them 
current with technological 
advances through consultation 
with client groups; 

— prepares a newsletter containing 
opinions, views and information 
about the code and related matters; 

— advises on code compliance in 
territory without municipal 
organization and inspects con- 
struction ona selective basis; 

— provides secretarial services and 
professional advice to the Building 
Code and Building Materials 
Evaluation commissions. 


The building code branch was 
transferred to the Ministry of 
Municipal Affairs and Housing from 
the Ministry of Consumer and 
Commercial Relations February 1, 
1983. 

The branch regulates the 
construction of new buildings and 
substantial alterations to existing 
buildings. These regulations are 
enforced at the municipal level. The 
Building Code Act requires municipal- 


ities to appoint chief building officials 
to carry out enforcement and to issue 
permits for construction or demo- 
lition of buildings. 

Over the past year, the branch 
has been involved in a number of 
projects which will be concluded in 
the coming year. These include 
amendments to the Building Code Act 
and the Building Code, the develop- 
ment of a Plumbing Code and 
research into matters relating to air 
quality, energy conservation, 
hazardous building products, accessi- 
bility for the handicapped and fire 
safety in highrise buildings. 

The Building Code Commission, 
with 13 members, conducts hearings 
and renders decisions on disputes 
between a building permit holder and 
a building official as to the intent of 
the technical requirements of the code 
and/or the sufficiency of compliance 
to those requirements. 

In the past year, 131 applications 
for hearings were made. Of these, 95 
were resolved informally and 19 
formal hearings were held. 

The Building Materials 
Evaluation Commission, with 18 
members, examines and conducts 
research into the use of innovative 
building materials, techniques or 
building designs which are not 
covered in the Ontario Building Code. 
The commission may authorize the 
use of these materials and designs in 
respect of any specified building. 

In the past year, 21 applications 
were received and completed. 


OFFICE OF THE CORPORATE 

SECRETARY. 

— provides staff and administrative 
support to ministry committees 
and the boards of directors of 
Ontario Housing Corporation and 
Ontario Land Corporation 

— is involved in the public tendering 
process. 


This office is responsible for 
arrangements for the functions 
associated with board and committee 
meetings. This includes agenda 
preparation and recording of minutes. 

The introduction of electronic 
typewriters has accelerated the turn- 
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around time for minutes and this 
increased efficiency has been a 
contributing factor in the reduction of 
overall complement from nine to 
seven people. It has also prompted 
considerable flexibility within the 
branch to better accommodate the 
needs of client groups. 256 meetings 
were handled during the year. 

A total of 149 tenders during the 
year resulted in 631 bids. Securities of 
negotiable nature, held in custody at 
March 31, 1983, had a total value of 
$1,994,126. 
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he Affirmative Action Program 
2and long-term goal is to 

qual opportunity for women 
iployees. The objective is a 30% 
representation by the year 
program staff assist in 

s the objective by identifying 


Toronto twice last year. They act as 
liaison between the program office and 
women in the workplace. In addition 

to the general meeting, a central meeting 
was planned, organized and run by the 
central core committee, a volunteer 
group of committee representatives. 


ths and potentially qualified 
didates for competitions. 


As of March, 1983, the 613 female employees 
fed 53.3% of the ministry, an increase of less 
if percentage point over a year ago. 


Although the female percentage distribution 
slightly in a number of areas during fiscal year 
e was an overall decrease of 12.9%. The 

rative module increased 3.5% to 33.2%; clerical 
00%; administrative services 1.6% to 36.6%; 
ices .5% to 79.5%; office services .1% to 
scientific and professional services 5.8% to 35.7% 
hnical services 1.3% to 28.6%. There were 

| the professional module of .7% to 21.0% and 
loperational services of 33.3% to 0. 


Accelerated career development initiatives 

188, or 14.4% of ministry women. Females were 
for 32 on-the-job training positions, 12 job 

, 26 secondments, one full-time sponsorship of 
velopment and 17 acting placements. 


rough the incentive fund, one employee was 
dfor a 94% month secondment which will lead to 
‘ment in systems services. Seven out of 17 

notion targets were achieved. Competitions 

ot held in eight of the target areas and females 

ot the most qualified candidates in the remainder. 


_ Average ministry salaries for males and females 
% over the last year. In March, 1983, the 

nale salary was $33,981 up from $33,506 the 
year; the average female salary was $22,512 up 


_ Ninety women’s advisory committee members 
Ye ministry and larger housing authorities met in 


The publications committee, also a 
volunteer group, published three newsletters last year. 
Subsidies branch affirmative action committee held several 


noon-hour sessions on subjects such as sexual harassment and 
stress management. A two-day regional meeting for all staff 


was held in Windsor. 


Policy and procedures concerning personal 
harassment were finalized and approved by senior 
management. The deputy minister sent copies of the new 
policy to all employees. 


Affirmative Action Program manager and staff met 
with branch directors and senior management to discuss 
results of the 81/82 MBR, and the plan, issues and 
concerns for 82/83. 


During 82/83 the ministry met its 30% 
objectives in 11 classifications, primarily in middle 
management: general administration (AM-17) — 38.46%; 
personnel administration (AM-19) — 50%; personnel 
administration (AM-20) — 100%; systems services (AM- 
19) — 33.33%; resources planning and management — 
50%; finance officer 3 — 33.33%; real estate officer 2 — 
50%; clerk 2 mail — 37.50%; data processing technician 4 
— 100%; economist 1 — 100%; and designer 2 — 50%. At 
year end, two positions in underrepresented areas 
(personnel 17 and general administration 17) are being 
filled on an acting basis. 


Affirmative action staff gave career and 
personal counselling to some 33 women and provided 
another 44 employment contacts in this and other 
Ontario government ministries. 


Program staff give on-going support to regional 
offices and managers to ensure the needs of all its client 
groups are met and equal opportunity is encouraged in 
the workplace. 
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a uring the past year, 


ministry staff continued to increase 
services in French. In almost every case 
of program development and communi- 
cation strategy, the provision of service 
in French has been an integral part of 
the planning process from the beginning. 


A significant achievement has been the adoption 
of an amendment to the Municipal Act which now 
permits municipalities to conduct their proceedings, pass 
by-laws and resolutions, and adopt official plans in both 
English and French. The amendment received royal 
assent Nov. 18, 1982. 
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A steadily growing nuik 
of municipalities participated ir} 
ministry’s program of financial i 
from municipal French-languag 
services. 


All advertisements and news releases involvig 
Ontario’s designated areas were routinely sent out in 
French. Information kits, brochures, and background 
material and all major programs and legislation were <x 
made available in both languages. 
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and Housing 416/585-7000 


THE HONOURABLE 
Denese LED, O.C., O.C.:, LL.D. 
Lieutenant Governor of the Province of Ontario 


MAY IT PLEASE YOUR HONOUR: 


For the information of Your Honour and the 
Legislative Assembly, I have the privilege 

of presenting the Annual Reports of the Ministry 
BE Munacrpal Affairs and Housing and Ontario Land 
Porroracion. 101 the fiscal year ending March 31, 
1984 and the Annual Report of Ontario Housing 
Corporation for the lendar year 1983. 


Office of the 
Deputy Minister 


Bureau du 
Sous-ministre 


‘Nam 


Ontario OnTaRIO” 
Ministry of Ministére des 777 Bay Street 
Municipal Affairs Affaires municipales ieee ee 

5 
and Housing et du Logement ear IG 


THE HONOURABLE CLAUDE F. BENNETT 
MINISTER OF MUNICIPAL AFFAIRS AND HOUSING 


SLR: 
I have the honour to submit for your approval 


the 1983/84 Annual Report of the Ministry of 
Municipal Affairs and Housing. 


Respectfully submitted, 


Deputy’ Minister 


COMMUNITY 


The mandate of the Community 
Jousing Wing is to help meet the 

weeds of low-and moderate-income 
amilies, senior citizens, and disabled 
versons through a variety of 

‘\ousing programs. It is also 
esponsible for the development of 
using policies and federal- 

rovincial relations with respect to 
overnment-assisted housing. 

The Community Housing Wing is 
irganized into the following areas: 
Corporate Planning Section 
'Housing Renovation and Energy 

Conservation Unit 
'Housing Programs Division 
' Technical Services Division. 

During the year under review, 

he wing was being reorganized. 

‘he purpose was to amalgamate 

ome of the responsibilities of 
‘ommunity Housing with those of 
)ntario Housing Corporation. A 
ommittee consisting of Community 
jousing and Corporation staff 

vas formed at the end of the 

ear under review to implement the 
eorganization plan. 


-orporate Planning 
ection 


This section develops and co- 
dinates managing by results 
bstracts, analyses and reviews 
inancial planning activities, and 
irepares corporate and strategic 
lans for the wing and Ontario 
lousing Corporation. 


Housing Renovation and 
inergy Conservation 
HREC) Unit 

The major objective of the 

IREC Unit is to facilitate effective 

lousing renewal and associated 

nergy-conserving measures. 

iroadly, the activities of the unit fall 

nto the following categories: 

' Establishing liaison between the 
ministry and major client groups 
involved in housing renovation 
and energy conservation. 

eloping resources to aid the 
rehabilitation activities of 


Municipalities and the private 
sector. 


e Carrying out research into a broad 
range of renovation and conserva- 
tion related subjects. 

e Assembling, disseminating and 
updating information on trends 
and activities in the fields of 
renovation and energy conserva- 
tion. 

Based on the findings of a major 
joint study by the ministry and the 
Association of Municipalities of 
Ontario, the unit launched two 
research projects aimed at making 
better use of our existing housing 
stock and urban infrastructure. 

The ‘Add-A-Unit’ project is 
designed to document impediments 
to housing conversion and demon- 
strate potential new approaches. 
Similarly, the ‘Conserve-A-Unit’ 
project will demonstrate the 
potential benefits of conserving 
smaller, older apartment buildings. 

In collaboration with industry 
and provincial and municipal 
government representatives, the 
unit co-ordinated the development 
of residential renovation guidelines 
for inclusion in the Ontario Building 
Code. 

The purpose is to provide the 
flexibility to permit effective 
renovation measures in older 
residential buildings while retaining 
the health and safety standards of 
the code. A booklet describing the 
new provisions has been prepared by 
the unit and widely distributed to 
municipal and industry contacts. 

A comprehensive set of 
booklets and fact sheets giving 
homeowners information on energy 
conservation was completed. Two 
new booklets were added to the 
series in 1983 and work began on 
new material aimed specifically at 
renovation. 

The Home Conservation Centre 
is a travelling exhibit which the unit 
staffs throughout the year. The 
exhibit was featured at 21 shows 
and exhibitions ranging from the 
Canadian National Exhibition to 
local shopping malls. In terms of 
advice given or literature distributed, 
contact was made with an estimated 
170,000 people. 

‘Howland House’, a demonstra- 
tion house renovated and opened to 
the public in collaboration with the 
City of Toronto, was open year 
round. As well, 20 workshops and 
seminars were held at Howland 
House during the year and 30,000 


booklets or fact sheets distributed. 
During the year under review, 

Technical Services Division’s 

Research and Development Section 


was absorbed into the HREC Unit. 


HOUSING 
PROGRAMS 
DIVISION. 


The Housing Programs 
Division consists of two sections: the 
Housing Policy and Program 
Development Branch, focusing on 
policy development, and the 
Housing Field Operations Branch, 
responsible for program delivery. 


Housing Policy and 
Program 
Development 
Branch. 


The branch formulates policy 
options for senior staff and the 
minister concerning rental and 
ownership housing, in the public and 
private sectors. 

Appropriate program responses, 
including operating policies and 
procedures, are then developed. The 
users for these are both internal, 
such as the Ontario Mortgage 
Corporation and the Housing Field 
Operations Branch, and external, 
such as Municipal Non-Profit 
Housing Corporations. 

During the year, the branch 
developed the Convert-to-Rent 
Program. 

Operating policies and pro- 
cedures involving the Rural Housing 
Program, Municipal Non-Profit, 
Ontario Community Housing 
Assistance and Rent Supplement 
Programs were amended and a new 
development manual for the 
Municipal Non-Profit Program was 
completed and distributed. 


Housing Field 
Operations Branch. 


Under the Municipal Non- 
Profit Housing Program, the 
province committed a total of 1,166 
units: 962 for families and 204 for 
senior citizens. Demand for munici- 
pal non-profit projects exceeded the 
unit allocations by a considerable 
degree. 

A total of $500,000 was 
disbursed to four municipal non- 
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profit housing corporations under 
the Federal Community Services 
Contribution Program, while $1.2 
million in provincial incentive loans 
and grants were distributed among 
35 communities becoming involved 
in the non-profit housing program 
for the first time. 

Through the Municipal Housing 
Statement Program, $309,000 were 
provided in order to complete 29 
municipal housing statements. In 
addition, direct technical assistance 
was made available to 74 munici- 
palities during 1983-84. 

Agreements were signed for the 
use of 440 units in 28 municipalities 
under the Rent Supplement 
Program during the year. Of these, 
26 units were in projects which 


Program 


Municipal Assisted 
Municipal Non-profit 


A total of 185 family units in 78 
municipalities and 20 senior citizen 
units in municipalities with popula- 
tions less than 2,500 was approved 
under the federal-provincial Rural 
Housing Program. 

Under the Ontario Rental 
Construction Grant Program, $3.6 
million were made available to 
builders. In total 12,571 rental units 
in 17 municipalities were provided 
with grants to help bridge the gap 
between market and economic rents. 
Another $6.3 million were provided 
to non-profit groups through 
monthly rent reduction grants 
covering approximately 17,000 units 
in 190 municipalities. Of this, 
approximately $3.7 million went to 
municipal non-profit projects. In 
addition, approximately $3,000 went 
to assist families under the 
provincial component of the federal- 
provincial AHOP/HOME program. 

Under the Convert-to-Rent 
Program, $77,000 were made 
available for the conversion of non- 
residential properties in the produc- 
tion of rental housing units. 

Homeowners in unorganized 
communities received 26 Ontario 
Home Renewal Program loans 
totalling $95,000 during the year. 
Since the program’s inception, more 
than $5.3 million in loans have been 
approved for the 1,228 applicants 


received Ontario Rental Construc- 
tion Loan Program assistance. A 
total of 352 units was taken under 
the federal Canada Rental Supply 
Plan. 

During 1983-84 an additional 
612 units were committed under the 
Ontario Community Housing 
Assistance Program (OCHAP). 
Under this program, the province 
provided financial assistance to 
tenants in 29 non-profit and co- 
operative projects in 14 munici- 
palities. The total OCHAP assistance 
for 1983-84 amounted to $2.1 
million. 

The ministry’s mortgage 
committee certified a total of 45 
loans for 1,210 units. Following is a 
summary by program: 


Units. Amount ($) 
Families Seniors 

. 44 2,283,375 

962 204 65/5927 2" 

962 248 67,876,096 


from unorganized communities. In 
addition, municipalities provided 
2,488 loans to homeowners for 
repairs under the Home Renewal 
Program. 


TECHNICAL SERVICES 
DIVISION. 


The Technical Services Division 
provides professional appraisal, 
architectural, landscape architec- 
tural, and engineering design and 
construction inspection services for 
all of the ministry’s housing 
programs. 

These services are as follows: 


Chief Appraiser’s 
Branch. 


The duties of the branch are to 
carry out the valuation of buildings 
and land projects submitted for any 
purpose under all programs by or to 
the ministry or its associated crown 
corporations and to certify lending 
values for NHA insurance of 
private-lender mortgages. The Chief 
Appraiser’s Branch processed: 
® 58 proposals under the Municipal 

Non-Profit Housing Program, 
Section 56.1(a), consisting of 1,854 
family housing units and 1,542 
senior citizen units, with an 
approximate value of 
$154,380,000. 


© Two projects for senior citi 
housing under Section 40, 
Housing, with an approxin 
value of $1,840,000. 

® 45 Convert-to-Rent projec 
appraised and reviewed. — 

© 40 applications for Rent Su 
plement Program purposes 
reviewed; 48 foreclosure 
appraisals and lot values fo 
leasing were conducted in: 
locations. 

The branch also carried 
various appraisal assignment 
the ministry’s crown corpora 
including 93 rent reviews an 
budget reviews; 32 market re 
surveys; six assessment appe 
resulting in a saving on asses 
value of approximately $1,3¢ 
and nine land appraisals for ¢ 
Mortgage Corporation. 
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f Architect's 

cn. 

xe Chief Architect’s Branch 

ed and administered all site 
ment, planning, architec- 

id landscape design standards 
yrdinated engineering and 
ction standards for all 

y housing programs. In 1983- 
ranch produced: 


fied tender call documents for 
JHC project 


ical reviews for: 
HC project 
rivate Assisted Rental project 


Municipal Non-Profit projects 
onvert-to-Rent projects 


inspections for: 
JHC projects 
rivate Assisted Rental project 


funicipal Non-Profit projects 
onvert-to-Rent projects 
)LC Landscape projects 


ed standards documents for: 
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e Chief Engineer’s Branch 

s structural, mechanical, 

al, municipal services and 
hnical engineering design 
ation services; and construc- 
ection services for all the 

y's housing programs. In 

| the branch processed: 
ering reviews for one 

ted Rental Project of a total 
of $1 million. 

eering reviews for 23 

cipal Non-Profit Projects of a 
value of $82.2 million. 
truction administration and 
ction services for two 

ted Rental Projects of a total 
of $1.6 million and two 

te Assisted Rental Program 
cts of a total value of $2.8 
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Municipal Assisted Rental projects 


Aunicipal Non-Profit special projects — 132 units: value$ 6.6 


rovincial Assisted Rental projects 
{unicipal Assisted Rental projects 


— 20units:value$ 1.0 M 
— 20units:value$ 1.0 M 
— Adunits:value$ 2.2 M 
— 168units:value$ 84 M 
— 2870 units: value$ 82.2 M 

M 
— 884 units: value$ 0.76M 


— 110units:value$ 5.5 
==) Ad units value $ 2.2 
— 63units:value$ 3.1 


— 3068 units : value $181.8 
— §884units:value$ 0.76 


M 
M 
M 
— 168units:value$ 84 M 
M 
M 


Senior Citizen High Rise Standards; OHC Senior Citizen Low Rise 
dards; OHC Family Housing Standards; Municipal Non-Profit Senior 
en Housing Guide; and a Municipal Non-Profit Family Housing 


© Construction inspection services 
for 50 Municipal Non-Profit 
Projects of a total value of $181.8 
million. 

e Site investigations were made at 
four site locations. 

@ Soils investigations were made at 
three proposed sites. 

¢ Feasibility inspections on 101 
proposals were made under the 
Convert-to-Rent Program. 
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najor organizational 
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s, but also to other 

h as municipal non- 
rations, private non- 
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nost enthusiastic about 
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been given to Ontario 
rporation. I believe the 
on of OHC will make 
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y, more cost-effective 
the whole range of 

1 housing programs in 


this early juncture we are 
ng the complicated and 

ocess of shifting staff 
and areas of responsibi- 


lity into anew, reorganized 


corporate structure. 

The reorganization of such a 
large and complex organization is 
a major task, and I have no doubt 
it will take us some months to 
adapt to the whole new range of 
programs and activities which 
have been added to our current 
responsibilities in the field of 
subsidized housing. 

However, I am confident that 
our Board of Directors, along with 
our very talented and dedicated 
staff, is prepared to meet this 
challenge, and we will have in 
place a reorganized and fully- 
operational corporate structure by 
the fall of 1984. 

The Board of Directors was 
strengthened during the year with 
the appointment in April of Mrs. 
Irene Wong, of Ottawa, as a 
director of the corporation. Mrs. 
Wong is a welcome addition to our 
board and we are fortunate to be 
able to draw on her considerable 
talents in solving the difficult 
issues which face our members. 

At the end of 1983, the 
corporation had 84,404 housing 
units made up of 48,258 family 
housing units and 36,146 senior 
citizen units. The corporation also 
had 11,411 units under rent 
supplement program agreements, 
for a total portfolio of more than 
95,000 units. 

OHC is also involved in 
subsidizing rent-geared-to-income 
units developed under other 
housing programs. In 1983, the 
corporation was providing 
financial assistance for more than 
115,000 units, including those in 
its own portfolio. As such, the 
corporation was subsidizing about 
one in every 10 rental households 
in the province, and one in every 
seven rental households in most of 
our major cities. 

The corporation continued 
during 1983 to strengthen the 
important dialogue between the 
Board of Directors and the more 
than 450 citizens who serve on the 
61 housing authorities which 


manage assisted housing across the 


province. 

During the year, housing 
authority chairmen attended 
meetings of the Board of Directors 
on a rotational basis, and a new 


series of periodic meetings was 
held between branch managers 
and the Housing Authority 
chairmen in their areas. 

Of particular note, the new 
Advisory Council of Housing 
Authority Chairmen, which was 
formed at the beginning of 1983, 
proved to be a great success. 

The Advisory Council met 
four times during the year to 
review major social housing 
policies and to advise the Board of 
Directors. 

I have the highest regard for 
the 11 local chairmen who gave 
their time to serve on this valuable 
council, and] am very pleased that 
the Advisory Council will continue 
its efforts in 1984 under the 
chairmanship of Armando 
DeLuca, chairman of the Windsor 
Housing Authority. 

Also during 1983, anew 
series of workshops for housing 
authority chairmen and members 
was held throughout the province. 
At each of the five workshops, the 
Board of Directors met with local 
housing authorities for some very 
constructive discussion and debate 
of policies and procedures in social 
housing. The workshop series 
proved to be a popular format, and 
we have decided to continue the 
process with a series of housing 
authority workshops in 1984. 

In closing, I would like to 
extend my appreciation to my 
fellow board members for their 
continued support, and to our 
staff, whose dedication and 
enthusiasm is second to none. 

I look forward to a 
challenging and rewarding year in 
1984. 


Allan R. Moses 
Chairman 


ONTARIO 
HOUSING 


CORPORATION 


Ontario Housing Corporation 
(OHC) provides rent-geared-to- 
income housing for families and 
senior citizens with low and 
moderate incomes, as well as 
physically-handicapped and 
mentally-retarded individuals. 
Local housing authorities are 
responsible for managing the 
rental properties through agree- 
ments with the corporation. 

OHC acquires the use of 
accommodation in properties not 
owned by the corporation, 
through the Rent Supplement 
Program. 

While OHC has not been 
heavily involved in direct 
construction since 1978, some 
outstanding commitments remain. 
This year, construction began on 
21 units. (Statistics used elsewhere 
in this report may vary due to 
differences in fiscal years.) 

Two tender calls were issued 
for a total of 20 senior citizen 
units. 

In 1983 there were two 
projects taken under administra- 
tion, for a total of 40 units. 

The corporation secured rent 
supplement units during the year 
to bring the total at year’s end to 
11,411. These units provide 
accommodation for rent-geared- 
to-income tenants in buildings 
owned by private landlords and 
help to integrate low-income 
tenants into the community. 

At year’s end, the corporation 
had the following units in its 


portfolio: 

Familiy edict eben wate eee 48,258 
Senior CHIZER, | cack mule es 36,146 
Totalwacne cette ee ee 84,404 


Tenant placement waiting list 
as of December 31, 1983: 
Ba trtilyy colts to4 08 acntecy Saeaee hen 17,921 
SCHIOF CLZeN Ais paren cane 6,081 
Total waiting list 
Family and senior citizen.....24,002 


Housing Operations 
Branch. 


The branch is responsible for 
ensuring that the province’s 


portfolio of assisted rental housing 
is operated efficiently and main- 
tained properly. It does so through 
the housing authority system 
which provides a full range of 
property management services on 
an agency basis. There are 61 
housing authorities serving over 
300 communities throughout 
Ontario. 

Six OHC branch offices 
provide resources and technical 
assistance to the housing authori- 
ties and conduct regular manage- 
ment reviews to ensure compliance 
with corporation policy and 
procedures. 

The branch offices monitor 
the expenditure of all funds 
provided for the operation of the 
various properties and determine 
priorities of expenditures across a 
range of operational requirements. 
In 1983, the expenditures totalled 
$379,166,189, compared with 
revenues of $168,329,311. 

The numbers and types of 
units and programs managed are 
shown elsewhere in this report. 


Maintenance 
Engineering 
Branch. 


The number of tender 
documents produced for the major 
rehabilitation and upgrading 
program increased again this year. 
As aresult of emergency repairs 
and the capital acceleration 
program, the branch produced 
over 700 tender documents, which 
was 100 more than originally 
scheduled. 

The energy target program 
got off to a good beginning and all 
61 local housing authorities were 
provided with goals for a total of 
787 apartment buildings. 

The design work for the 5- 
year sprinkler upgrading program 
was completed in most areas 
during the year. 

As well, branch staff, assisted 
by nine design consultants, had 
ample lead time for the 
preparation of work for the 1984 
upgrading phase of the fire alarm 
and emergency systems upgrading- 
program. 

The corporation’s presenta- 
tion to the public enquiry into fire 
safety in high-rise buildings was 
well-received, and the ensuing 


report published in Decembe 
1983, contained several favor 
references to the corporation 

efforts in fire safety. 


Operational 
Planning Branch. 


During the year success} 
workshops in the areas of — 
community relations and ten 
placement were developed ar 
carried out. Thelevelof 
participation was high and 
included housing authori gal | 
members, housing authority | 
members and Ontario Housi: 
Corporation staff mem bers. 

The 1983 summer recre, 
program was reported as bei 
one of the most successful in 
recent years. 

Participation by branch 
personnel in community affa 
such as United Way and bloo 
clinics was exemplary during 
year. | 


Considerable activity wa 
experienced in the extension. 
computerization into the braj 
during the year with staff tra 
in that area being recognized 
major requirement. ‘ 

Budget constraints were 
recognized and dealt with in é 
appropriate manner. The vac 
rate for housing authority 
appointments averaged 6. | 
during the year. 

During the year the ong 
program in relation to the Fiel 
Manual of Administrative Procedu, 
drew favorable comments fre 
courts in relation to the quali 
direction to field staff especia 
the areas of fire and safety 
regulations. | 

| 
2 @ H 
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provincial social housing polic 
well as the delivery of all 
subsidized programs. The cor 
tion is also responsible for 
developing and evaluating 
administrative and operationé 
procedures for social housing 
programs, in addition to con-| 
tinuing to manage its rental — 
housing through its agents, ‘ 
local housing authorities. 
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ONTARIO HOUSING CORPORATION 


Incorporated without share capital under 
the Ontario Housing Corporation Act 


Balance Sheet 
December 31, 1983 


ASSETS 


Investment in properties (note 2) 
Provincial housing 
Federal-Provincial housing 
Student housing on leased land 
Land leased 
Projects under development 
Land inventory 


Mortgages and loans (note 3) 
Other assets 


Operating funds due from the Treasurer 
of Ontario (note 4) 


Accounts receivable 


LIABILITIES 


Long-term debt (note 5) 
Canada Mortgage and Housing Corporation 
Treasurer of Ontario 
Other 


Accounts payable and accrued liabilities 
(note 6) 


Bank indebtedness 


2,174 
1,342,614 


20,009 


439 


65,995 
1,096 


1,430,153 


1,174,921 
170,750 
19,934 
1,365,605 


62,573 
1,975 


1,430,153 


1, 43528 


See accompanying schedule and notes to financial statements. 


On behalf of t 


General Manager 


Vice-Chairman 


ONTARIO HOUSING CORPORATION 


Statement of Operations 
Year ended December 31, 


1983 
($000's) 
N HOUSING OPERATIONS 
ed housing operations 
al revenue 171,691 
es 
erty operating expenses ee eg a 
ants in lieu of municipal taxes 65,130 
mortization (principal repayments 
mand interest) 126,645 
et 413,728 
on assisted housing operations 
ote 7) 242,037 
rent supplement operations 
8) 42,834 
284,871 
Canada Mortgage and Housing 
Corporation share 145,071 
139,200 
sSial contributions to municipal 
ng projects (note 9) 11,468 
rural and native housing program 
» 10) . 2,069 
on housing operations 1S 27437 
ER REVENUE AND EXPENSES 
Interest revenue (8,120) 
est expense 6,920 
listration expenses (Schedule) FE) 
other (revenue) expenses ___(461) 
OPERATING LOSS FOR THE YEAR 152,276 
ING FUNDS PROVIDED BY THE TREASURER 
INTARIO 152,276 


A ,) 
Au 


ac. 
ne 


as 
: 


company ing schedule and notes to financial statements. 


1982 


($000's) 


150,081 


205,267 
60,384 


A We Me oS Ws 
379,243 


229,162 


355095 


v 


137,700 


130,055 


10,944 


a ge 
142,231 


(8,932) 


7,988 
1,269 


3.25 


142,556 


142,556 
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ONTARIO HOUSING CORPORATION 


Administration Expenses 
Year ended December 31, 1983 


Salaries and benefits 
General and office expenses 


Administrative support services (note 11) 


Less: Administration expenses charged to 
operations 


See accompanying notes to financial statements. 


($000's) — 


3, 164 
215 
8,635 
epee 
11,275: ae 
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ONTARIO HOUSING CORPORATION 


Notes to Financial Statements 
December 31, 1983 


SIGNIFICANT ACCOUNTING POLICIES 


Basis of accounting 


The accompanying financial statements have been 
prepared in accordance with generally accepted 
accounting principles with the exception of: 


i) investments in Provincial and Federal-Provincial 
properties (land and buildings) which are 
amortized over the terms of the corresponding 
indebtedness; and 

ii) furniture and equipment purchases which are 
expensed in the year of acquisition. 


Capitalization of costs 


Carrying charges for projects under development are 
capitalized and include interest, administration 
expenses and grants in lieu of municipal taxes. 


Self-Insurance 


The Corporation follows the policy of self-insuring its 
Provincial and Federal-Provincial properties for 
Property damage such as fire, water and vandalism. 
Costs of such repairs are charged to property operating 
expenses. 


INVESTMENT IN PROPERTIES 


(a) Provincial housing 

This represents land and building costs of wholly-owned 
properties which are amortized over the terms of the 
corresponding indebtedness. 


1983 1982 
($000's) ($000's) 


Dp nc W Bie eae 1,316,989 


Cost 
60,304 43,024 


Less: accumulated amortization 


Net book value 1,256,935 1,273,965 
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INVESTMENT IN PROPERTIES (Cont'd) 


(b) 


(c) 


(d) 


aie. an beeoaee 


mine Seren ah WIEN Did Coe 


Federal-Provincial housing 


Federal-Provincial properties are owned and operated on 
a partnership basis with Canada Mortgage and Housing 
Corporation. The balance represents the Corporation's 
Share of land and building costs which are amortized 
over the terms of the corresponding indebtedness. 


SR URE ONE eT aI : 


1983 1982 
($000's) (seers 
Cost 19,891 19,74 
Less: accumulated amortization 3,540 3) za. 


Net book value 16,351 


Student housing on leased land 


This investment represents building costs to provide 
student accommodation on land leased from 1l 
universities and colleges. These costs are being 
repaid semi-annually to the Corporation by the 
educational institutions over 50 years. When costs are 
fully repaid, title to the properties will be 
transferred to the respective institutions. Rental + 
income and maintenance costs on these properties are 
absorbed by the institutions. 


1983 1982 

($000's) ($000' s 

Cost 67,890 67,890 
Less: educational institutions' ‘ 
equity 4,049 3,676 

Net book value 63,841 64,214 


Land leased 


This land, valued at cost, is leased to the City of 
Toronto Non- Profit Housing Corporation for a period of 158 
years expiring in the year 1991 with option to renew 
thereafter. 


PP 


- MORTGAGES AND LOANS 


a (e) Projects under development 


This represents the Corporation's share of land and 
building costs of projects under development pertaining to 
the Rural and Native Housing program. 


The Corporation, under agreement with Canada Mortgage and 
Housing Corporation (CMHC), provides capital funds for the 
development and subsequent sale by mortgage of family 
units in rural areas in the Province of Ontario. CMHC is 
responsible for administration of this program. 


Carrying charges for projects under development were 
capitalized in the amount of $0.5 million (1982 - $0.4 
million). 


_ (£) Land inventory 


These lands, acquired for development of housing projects 
and previously valued at cost, are now valued at the lower 
of cost or estimated market value. A comparison of the 
estimated market values and book values (cost) has 
resulted in a write-down of $2.4 million which is included 
in property operating expenses in the Statement of 
Operations. 


1983 1982 
($000's) ($000's) 
Rural and Native Housing Program 15,047 11,460 
Other 4,962 57 001 
20,009 16,461 


_ Mortgages and loans receivable yield interest at varying 


rates. Total interest income from mortgages and loans 


receivable amounted to $2.2 million in 1983 (1982 - $1.7 
a million). 


| OPERATING FUNDS DUE FROM THE TREASURER OF ONTARIO 


_ The receivable of $66.0 million (1982 - $53.7 million) 


represents the balance due from the Treasurer of Ontario £or 


: : ; A 
the current year's net operating loss less advances received t 


date. 


6. 


LONG-TERM DEBT 


The Corporation borrows funds: from Canada Mortgage and 
Housing Corporation (CMHC), Treasurer of Ontario and the 
private sector to finance investments in real property. 


Such | 


borrowings are repaid in accordance with agreement terms Over 


periods normally not in excess of 50 years. 


Interest is payable to CMHC and the private sector at various © 
rates based on individual agreements ranging from 4.25% to 15% 
09% (1982 from 4.25% to 15% - 


- weighted average rate of 8. 


weighted average rate of 8.08%); 


and interest is payable to a 


Treasurer of Ontario at the weighted average rate of 8.52% - 


(1982 - 8.43%). 


Estimated scheduled principal repayments due for long term deb 


are as follows: 


($000's) 

1984 Sy Lig 
LISS 8,824 
1986 97593 
L9S7 10,429 
1988 Epo s6 
subsequent to 1988 1, 3177304 

1,365,605 


ACCOUNTS PAYABLE AND ACCRUED LIABILITIES 


Accounts payable and accrued liabilities consist of: 


Canada Mortgage and Housing 
Corporation 
Other 


LOSS ON ASSISTED HOUSING OPERATIONS 


Under:the assisted housing program, the Corporation provides 
rent-geared-to-income accommodation principally to families an 
senior citizens. The loss on this program is shared with 
Canada Mortgage and Housing Corporation. 


1983 
($000's) 


267519 
36,054 


O27 13 


1982 
($000' 


1° 


= 
a 
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¥ 
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> 
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, LOSS ON RENT SUPPLEMENT OPERATIONS 


_ Under the rent supplement programs, the Corporation provides 
_ rent-geared-to-income accommodation within the private sector 
_ to applicants from its waiting list. The cost of these 

_ programs is shared with Canada Mortgage and Housing 

" Corporation. 


¥ 
i 
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_ PROVINCIAL CONTRIBUTIONS TO MUNICIPAL HOUSING PROJECTS 


_ The Corporation contributed $11.5 million (1982 - $10.9 

_ million) to The Metropolitan Toronto Housing Company Limited 
” towards operating costs for senior citizen apartment units. 
P 


i? 


J. LOSS ON RURAL AND NATIVE HOUSING PROGRAM 


- This program, administered by Canada Mortgage and Housing 

_ Corporation, provides subsidized home ownership to families in 
_ rural areas. Mortgage payments are geared to owners' incomes. 
_ The loss represents the Corporation's share of the subsidy 

_ provided. 


Be 


|. ADMINISTRATIVE SUPPORT SERVICES 


_ The Ministry of Municipal Affairs and Housing provides central 
_ administrative support services to the Corporation. The charge 
- for such support services was determined on a basis acceptable 
_ to the Ministry and the Corporation. 


me, 
PSY 
ir 


2. COMPARATIVE FIGURES 


_ Comparative figures have been reclassified where necessary to 
_ conform with 1983 presentation. 
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! Ontario ‘OnTaR\O’~ 
a Office of the Parliament Buildings 
z Provincial gach tga 
f Toronto, Ontario 
Auditor M7A 1A2 


I have examined the balance sheet of Ontario Housing 
drporation as at December 31, 1983 and the statement of operations 
r the year then ended. My examination was made in accordance with 
snerally accepted auditing Standards, and accordingly included such 
and other procedures aS I considered necessary in the 


lrcumstances. 


In my opinion, these financial statements present fairly 
ne financial position of the Corporation as at December 31, 1983 
the results of its operations for the year then ended in 

dance with the basis of accounting described in Note 1 to the 
incial statements, applied on a basis consistent with that of the 


-eceding year. 


In accordance with section 12 of the Ontario Housing 
poration Act, a report on the audit will be made to the 


rporation and to the Minister of Municipal Affairs and Housing. 


o 


ie A A ae dae 


ronto, Ontario, D.F. Archer, F.C.A.-, 
mel5, 1984. Provincial Auditor. 


COMMUNITY 
PLANNING 


he function of the Community 
ig Wing is to ensure that 

cial, municipal and private 
objectives can be achieved 
eh an effective land use 

ng process. 

he wing administers the 
tory planning process as well 
it and loan programs. Staff 
and assistance is provided to 
palities, business organiza- 
ind the public on all matters 
ning to the Planning Act and 
legislation. 


he Community Planning 

ams Division includes the 
wunity Planning Advisory, 
munity Renewal, and Research 
cial Projects branches. These 
hes are responsible for all 

ng wing programs of direct 
cial and advisory assistance to 
ipalities, and for the research 
ions of the wing as a whole. 
egular liaison with munici- 

SP rovides improved input in 
ishing research topics, and the 
ch capabilities allow for 

sed program analysis and 
ation. 
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unity Renewal 
lie 
he Community Renewal 
h is responsible for promoting, 
raging and facilitating a 
ehensive approach to the 
ization and maintenance of 

ig urban areas and community 
Carrying out this responsi- 
the branch assists munici- 
s and Business Improvement 
issociations (BIAA) in the 
ation of community improve- 
0licies (as part of municipal 
| plans); the interpretation, 
ition and administration of the 
nity improvement legislation 


in the Planning Act, and the 
establishment and ongoing operation 
of Business Improvement Areas 
(BIAs) across the province. In 
addition, the branch administers the 
Financial Assistance Program called 
PRIDE (Programs for Renewal, 
Improvement, and Development). 
The Ontario PRIDE package 
encompasses the Ontario Neigh- 
bourhood Improvement Program 
(ONIP), introduced in 1981, and the 
new Commercial Area Improvement 
Program (CAIP) announced on 
August 22, 1983. CAIP replaced 
both the Ontario Downtown 
Revitalization Program (ODRP) and 
the Main Street Revitalization 
Program (MSRP). 


Ontario Neighbourhood Improve- 
ment Program (ONIP). Under 
ONIP, municipalities receive a 50 
percent provincial grant for projects 
to upgrade municipal services, public 
utilities and social and recreational 
facilities in stable residential 
neighbourhoods, occupied by low 
and moderate income households. 
The purpose is to arrest decline and 
ensure a minimum level of services 
in the neighbourhood. 

During the 1983-84 fiscal year, 
$12 million was committed to 
municipalities, bringing the total 
commitments under the program by 
the end of 1983/84 to $35.8 million 
for 168 projects in 112 municipalities. 
Provincial payments by the end of 
fiscal year 1983-84 were $10.7 
million. 


Commercial Area Improvement 
Program (CAIP). The Commercial 
Area Improvement Program was 
introduced to address the changing 
municipal commercial area improve- 
ment needs in the 1980's. This 
program replaces both the Ontario 
Downtown and Main Street 
Revitalization Programs. 

The purpose of this program is 
to improve physical, social, cultural 
and economic facilities within 
downtowns and other older existing 
commercial districts in order to 
arrest decline and/or revitalize these 
areas. 

Under CAIP, municipalities 
receive a 50 percent provincial 
contribution in the form of loans 
and grants. The maximum provincial 
funding to a project is $500,000. The 
grant portion cannot exceed one- 


third of the provincial contribution. 
The rate of interest on the loan 
portion is 50 percent of the 
provincial borrowing costs. 

During the 1983-84 fiscal year, 
$6 million was committed to 22 
projects in 22 municipalities. 
Provincial payments for these 
projects are to be made over the next 
three fiscal years. 


Business Improvement Areas The 
Business Improvement Area (BIA) 
concept began in 1970 when the 
province enacted what is now 
Section 217 of the Municipal Act, 
R.S.O. 1980. This BIA legislation 
provides local business and retail 
communities with the opportunity 
to establish a formal organization 
to facilitate physical improvements 
on municipally owned lands, 
buildings and structures (beyond 
the normal or routine works of the 
municipality) and to co-ordinate 
marketing and promotional activi- 
ties within the designated areas. 

The branch actively promotes 
the BIA concept in municipalities 
and supplies information and 
guidance in the establishment and 
administration of BIA areas. The 
existence of a BIA is a prerequisite 
for municipal involvement in CAIP. 
There is no direct provincial 
funding. 

At the end of the 1983/84 fiscal 
year, there were 166 active BIAs in 
the province with a cumulative 
annual budget exceeding $7.5 
million. 


OTHER PROGRAMS 

The branch is also responsible 
for overseeing projects under now 
terminated programs which still 
have outstanding provincial 
commitments. These are: 


Ontario Downtown Revitalization 
Program. The program was 
instituted in 1976 and replaced in 
August 1983 with the announce- 
ment of CAIP. 

It was a provincial-municipal 
program under which the province 
provided financial assistance to 
municipalities with a population of 
125,000 or less to facilitate privately 
funded downtown redevelopment. 

During 1983-84 fiscal year 
additional commitments in the 
amount of $1.5 million were made to 
the City of Kingston. 


on 


There are two projects still 
under implementation. 


Main Street Revitalization Program. 
This program was instituted in 1978 
and replaced in August 1983 with 
the announcement of CAIP. 

Provincial assistance was 
available in the form of low-interest 
loans to active Business Improve- 
ment Areas in downtown areas of 
small communities with a population 
of 35,000 or less. 

During the 1983-84 fiscal year 
an additional commitment of 
$150,000 was made to the Town of 
Cobourg. 

There are eight projects still 
under implementation. 


Urban Renewal, Neighbourhood 
Improvement and Community 
Services Contribution (NIP 
Component) Programs. These 
Federal/Provincial/Municipal 
programs have been terminated by 
the Federal government. In 1983/84 
there were 64 projects still in the 
process of being implemented with 
an outstanding provincial commit- 
ment of approximately $5.6 million. 


Community Planning 
Advisory Branch 


The Community Planning 
Advisory Branch (CPAB) is a 
decentralized operation with offices 
in Ottawa, London, Sudbury, 
Thunder Bay and Metro Toronto. 
It is responsible for promoting 
community planning through the 
provision of education activities, 
direct financial and technical 
assistance and advisory services. 
The presence of a professional field 
staff enhances effective communi- 
cation between the ministry and 
local municipalities. 


Educational Activities. In 1983/84 the 
branch organized 167 educational 
seminars and workshops, and par- 
ticipated in 88 sessions which were 
initiated by other branches or 
agencies. The majority of this 
activity was related to the additional 
seminars and resulting from the 
new Planning Act. CPAB also 
organized the 1983 Ontario 
Planners’ Conference which 
attracted many representatives from 
both public and private sectors. 
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Technical Assistance. CPAB offers 
professional planning assistance to 
many Ontario municipalities on a 
no-cost consultant basis. During 
1983/84, 29 documents were 
prepared (relating to official plans 
and zoning by-laws), and terms of 
reference were drawn up for 38 
studies. 

During the year, 753 plans, 
reports and documents were 
reviewed by staff. This included 
comments to the plans administra- 
tion branches to provide a local 
perspective on documents submitted 
for approval. 


Financial Assistance. In 1983/84, 
CPAB administered three grant 
programs providing funding to 
municipalities: community planning 
study grants (CPSG), planning 
administration grants (PAG), and 
energy conservation through land 
use planning (ECTP). 

During the year, 211 munici- 
palities and joint planning boards 
received provincial commitments for 
$2,060,000 under the CPSG 
program. In some cases, first 
instalments were made during the 
fiscal year and outstanding amounts 
will be provided upon completion of 
the individual planning studies. 

It is expected that 220 
documents will be produced as a 
result of these commitments. Of 
these, 180 will be related to official 
plans or zoning by-laws while the 
remainder will be special studies. 

During the year, a major review 
of this program was undertaken to 
determine how provincial support 
could best meet changing municipal 
needs. As a result of this review an 
additional 58 municipalities became 
eligible for support, and a wider 
range of community planning issues 
can now be addressed. 

The branch also awarded grants 
totalling $205,000 (under PAG) to 
facilitate the administration of 
planning activities in 15 planning 
areas containing unorganized 
territory in northern Ontario. 

The energy conservation 
through land use planning program 
which began in 1981/82 to provide 
funding to all municipalities to 
include an energy conservation 
component in their planning studies 
was terminated at the end of the 
1983/84 fiscal year. Commitments 


totalling $256,000 to 7 municial 
were made during the fiscal y\| 


Advisory Services. Approxim | 
27 percent of staff time was d} 
to advisory and general consu; 
services to municipalities, oth 
provincial agencies, developeré 
the general public. Branch sta| 
represented the ministry ona 
number of committees and pe 
formed a liaison role with oth 
agencies and the general publii 
matters of ministry concern. 


Research and 
Special Project 
Branch. 


} 


the ministry. The impact of 
changing economic and social. 
conditions upon communities, 


future program needs. The wick 
the branch emphasizes practic! 
approaches to opportunities al| 
constraints affecting commun) 
planning and development. Pu 
tions, based upon this work, p: 
a practical insight into commu }t 
planning issues of use to muni 
palities, other government age) c 
consultants and the developm« 
industry. 


EE 


Recent projects include: | 

© Detailed examination of thi 
niques for revitalizing older) 
trial areas within urban c} 
following upon a previousl 
lished overview of the problia 

eA study of commercial ar’ 
provement techniques acrci 
province in order to establist 
advisory guidelines for carry 
this type of work. 

@ An analysis of waterfront a 
urban municipalities to det 
appropriate techniques for ir| 
provement and developm« 
these areas as a local asset, | 
prepare an advisory handbc! 
the subject. 

e Preparation of advisory hanc 
on the techniques for re- i 
public buildings and on the v} 
which facade improvement | 
accomplished in typical urba 
areas. 


port on the use of computers in 
ining, expanding on an earlier 
by including information on 
recent growth in the use of 
ro computers and associated 
ftware. 


al Planning Policy 


C- rs 
fhe Local Planning Policy 

ranch is composed of two sections 

y and Operations. The Policy 

yn is responsible for initiating 

responding to legislative needs 

ted to municipal planning and 

co-ordination of statements of 

vincial policy on planning 

ters. 

The Operations Section is 
sonsible for the development of 
(planatory guidelines, regulations 
[other material related to the 
nning Act and for conducting 
ational sessions to assist in 
ater understanding of the 
ince’s interests in planning. 


e Planning Act. The compre- 
sive review of Ontario’s planning 
slation culminated on August 1, 
33 with the proclamation of the 
nning Act, 1983 as law. 
erience over the last several 
ths since proclamation indicates 
lat the Act is working well and the 
ansition from the old Act to the 
Act is proceeding smoothly. 
During 1983-84, many of the 
’s efforts were devoted to the 
oring of the implementation of 
Act, and assisting, both 
ernally and internally, with its 
fpretation and implementation. 
ecember of 1983, a minor 
ent was made to the Act to 
tin the transition. This revision 
$ municipalities to choose 
ler applications commenced 
tore August 1, 1983 for 
ndments to Official Plans or 
ning by-laws proceed under either 
e former Act or the new Act. In 
lations where council refuses or 
fo act on a request for an 
idment received prior to 
Bust 1, 1983, the request remains 
the old Act. 
\s part of its educational role 
0 assist in the implementation 
>new Act, the branch has 
blished a number of guidelines 
ling various features of the 


In 1983-84 these included: 
Community Improvement, Working with 
the New Regulations, Official Plan Policies 
on Public Notification, Planning Application 
Fees, Zoning and Other Land Use Controls. 

Copies of these guidelines were 
sent to every municipality in the 
province and widely distributed 
among special interest groups, 
consultants and other provincial and 
local agencies. Additional copies may 
be obtained from the Ontario 
Government Bookstore. 

Other guidelines currently in 
preparation will assist municipalities 
in understanding the Act’s provisions 
on site plan control, the ofticial plan 
and demolition control. 

During 1983-84, the branch 
continued to work with the Ministry 
of Agriculture and Food on the 
revisions to the Foodland Guidelines in 
preparation for the release of a 
policy statement under the new Act 
on the preservation of agricultural 
lands. The branch also worked with 
the Ministry of Natural Resources 
on the development of the mineral 
aggregate policy. That policy was 
extensively circulated for public 
review and comment late in the year. 

Other issues such as floodplain 
protection and aircraft and freeway 
noise are under active consideration 
for the development of policy 
statements under the Act. 


Plans Administration: 


‘North and East, Central 


and Southwest. 


The branches perform regula- 
tory and monitoring functions for a 
variety of planning responsibilities 
based on a geographical division of 
the province. 


North and East (all regions, counties 
and districts north and east of 
Simcoe county and Durham region); 
Central and Southwest (all counties 
and regions west of Northumberland 
and Victoria counties and the district 
municipality of Muskoka). 

The branches administer the 
approval of official plans and 
amendments, plans of subdivision 
and condominium. They also 
implement the delegation of the 
minister’s authority under the 
Planning Act, which includes 
subdivision, condominium, local 
official plans and amendments (in 
regions) and consent approvals. The 


branches monitor various approvals 
delegated to regional municipalities, 
as well as severances granted by 
planning boards. In 1983/84, the 
function of reviewing draft official 
plan and zoning documents was 
transferred from the Community 
Planning Advisory Branch. 


In areas outside regions, zoning 


by-laws are reviewed by the Plans 
Administration branches and 
comments are made to the Ontario 


Municipal Board. They also approve 


amendments to the minister’s 
zoning orders. 

Other functions include 
approving applications for the 
minister’s consent, the validation of 


land titles, road adjustments, part lot 


control by-laws and deeming by- 
laws. 

The Plans Administration 
Branch, Central and Southwest, is 


also responsible for handling appeals 
to decisions on Niagara Escarpment 
development permits, implementing 


the Parkway Belt West Plan and 


approving amendments to Parkway 


Belt regulations. 
During 1983/84 the Plans 


Administration Branch, Central and 


Southwest, also initiated a review of 


the Parkway Belt West Plan as 
required under the Planning and 
Development Act. Revised policies 


for this planning area are anticipated 


to be in place in the spring of 1985. 
The preparation of minister’s 


zoning orders for unorganized areas 


in northern Ontario is administered 
in the Plans Administration Branch, 
North and East. 

The General Administration 
Section provides clerical support to 
the branches. Its responsibilities 
include administering outstanding 
loan and grant commitments made 
under the Ontario Housing Action 
Program. The Cartography and 
Drafting Section provides mapping 


and graphic services to the branches 


and the Community Planning Wing. 


ANNUAL STATISTICS, FISCAL 1983/84 


1983/84 1982/83 
Development grants 
New grants e) fe) 
Total amount paid 0) ) 
Grants completed or extended ) ) 
Total amount paid 0 ) 
0) O 
Interest free loans 
Number of loans made re) 0 
Total loans approved 0 0 
Amount disbursed (0) $2,809,126 
Housing incentive grants 
Amount disbursed $150,000 $17,400 
Zoning 
Comprehensive and amending by-laws 
received 4,412 4275 
Comprehensive and amending by-laws 
terminated 4,400 4,309 
Zoning orders 
Amendment applications received 205 230 
Applications terminated 202 247 
Minister’s consents 
Applications received 937 1,024 
Applications terminated 944 1,085 
Official plans 
Proposed official plans received 32 35 
Proposed official plan amendments 
received 816 691 
Official plans terminated 27. 43 
Official plan amendments terminated 753 763 
Parkway belt 
Received 238 249 
Terminated 218 249 
Niagara Escarpment Commission 
Appeals received 76 95 
Appeals terminated 74 97 
Road adjustment by-laws 
Received 363 347 
Terminated 355 343 
Part-lot control 
Received EP: Ze 
Terminated 31 22. 
Validation 
Received 78 53 
Terminated 78 70 
Subdivision and condominium applications 
Received 213 188 
Terminated 209 310 
Monitoring of Submissions/Decisions 
of Delegated Regions 
Received 567 NIA 
Terminated 553 N/A 
Draft Document Review 
Received 240 N/A 
Terminated 179 N/A 


MUNICIPAL 


In broad terms, this branch has 
esponsibility for advising senior 
ement and the minister with 
to the authority and 

ibility local government 

id be accorded in terms of its 
tions, its organizational 
rangements and its structure. The 
ch works toward local govern- 
nt that can be responsive, 
sponsible and more easily under- 


The branch is involved both in 
rrent and topical policy formula- 
id advice and in longer term 
y planning and initiatives. The 
also has responsibility for 
ordinating municipal legislation 
[carrying forward policy as it is 
ressed and introduced as 
n. 

The branch is made up of three 
s: the Functions Policy 

, the Organization Policy 
and the Legislation Section. 
objectives and selected current 
ctivities of each section are set out 


inctions Policy Section. 

\ssesses and develops proposals 

to increase the effectiveness of 

cal government and to increase 

its capacity to set priorities and 

oliver services. 

Anticipates future trends that 

will place new demands for 

services on municipalities. 

Studies existing and proposed 

arrangements for service delivery 

1e municipal sector. This 

cludes the division of responsi- 
ty between local government 

i the province and between 

els of local government in a 

-tier system. 

mmunicates with other 

listries regarding existing local 

ernment policy and the 

plications that the proposed 

rams and policies of those 


) 


ministries will have for munici- 
palities. To this end, section 
members attend meetings of the 
policy field cabinet committees. 
Examines the relationships 
between municipalities and other 
agencies in local government and 
makes recommendations for 
change. 

Provides advice on the proposals 
of other ministries as they affect 
local government. Staff partici- 
pate in interministerial and 
intergovernmental committees 
on such varied topics as services 
to the aged, review of the Fire and 
Police Acts, transportation of 
dangerous goods, and animal 
control. 


Organization Policy 
Section. 


e Assists in the development of 


more effective local government 
structures, including monitoring 
requests from restructured areas. 
Undertakes research and policy 
development on the organiza- 
tional character of local govern- 
ment to improve its accountability, 
accessibility and responsiveness 
to local needs and conditions. 
Recent activities have included 
work with the AMO/AMCTO/ 
Ministry Committee studying 
public access to information and 
municipal meetings, a revised 
Conflict of Interest Act and policy 
research on police village functions 
and local council structure. 


Monitors and assists in the new 
boundary negotiation process 
under the Municipal Boundary 
Negotiations Act. 

Participates in the ministry’s 
efforts to improve the general 
public’s awareness of local 
government, including school 
curriculum content. 
Undertakes organizational studies 
and liaison promoting more 
effective local government in 
northern Ontario. 


Legislation Section. 


e Focal point in the ministry for 


requests for changes in legisla- 
tion, the section is informed of 
the status and content of all 
legislative proposals and liaises 
with other branches of the 
ministry. 


e Ensures that the statutes of the 
ministry are well organized and 
up-to-date. The section reviews 
existing statutes and makes 
recommendations to modernize 
and improve the legislation (e.g., 
the Municipal Act). 

@ Provides advice to senior manage- 
ment and the minister on 
requests for public and private 
municipal legislation to ensure 
that the process for public and 
private legislation is well co- 
ordinated and effective. 

The branch co-ordinates the 
local government student research 
assistance program, which provides 
grants to assist students with the 
costs of undertaking theses, 
dissertations and research papers on 
topics related to local government in 
Ontario. 


Municipal Finance 
Branch. 


The Municipal Finance Branch 
is responsible for the development 
of policy and legislation intended to 
ensure the long term financial 
viability of Ontario municipalities 
with respect to their revenue base; 
expenditure levels; and cost-sharing 
among municipalities and taxpayers. 

In performing its role, the 
branch undertakes research (e.g., 
the simulation of the impact of 
grants and apportionment policy 
changes), and prepares policy papers 
and submissions for consideration 
by the minister and cabinet. Branch 
representatives meet frequently 
with the various “client” groups 
interested in municipal finance (e.g., 
elected and appointed municipal 
officials). 

The Municipal Finance Branch 
also provides liaison with other 
ministries and agencies on municipal 
allocations and other provincial 
initiatives which have municipal 
finance implications. 

The branch is divided into three 
sections: taxation; grants and other 
revenues; and financial analysis. The 
main policy areas for each group 
involve the following: 


MUNICIPAL AFFAIRS 


Taxation 

@ Development of property tax 
policy options. 

® Policy development toward the 
determination of an appropriate 
basis for distributing metro, 
regional and county costs among 
their constituent municipalities. 

@ Review of payments to munici- 
palities made in lieu of property 
taxes. 

@ Evaluation of private legislation 
and development of general 
government policy respecting 
exemptions from property 
taxation. 

® Support for cabinet committee on 
municipal assessment, taxation 
and grants. 

® Review and enhancement of 
procedures for collection of local 
taxes with respect to: 

—interest, penalties and discounts; 
—business taxes; 

—payments to school boards and 
upper tiers. 


Grants and other revenues. 

e Annual review of the ministry’s 
unconditional grants program to 
ensure the efficient and equitable 
transfer of funds to munici- 
palities. In 1984, the program 
contributed approximately $714 
million to the municipal sector. 

© Development of policy options for 
the unconditional grants program 
and participation in consultation 
process on same with the 
Association of Municipalities of 
Ontario. 

® Participation with the Ministry 
of the Solicitor General in the 
evaluation of municipal police 
financing. 

@ Evaluation of other ministries’ 
grant programs and how they 
affect the finances of munici- 
palities. 

@ Policy development on municipal 
debt, lot levies and municipal 
pension plans. 

® Lead role in the study of the 
consolidation of all municipal 
finance legislation from the 
various Acts which presently 
have finance provisions. 

@ Lead role in the municipal debt 
management committee which is 
made up of representatives from 
the province, the municipalities 
and the financial community. 


30 


Financial Analysis 
© Forecasts of local government 
expenditures and revenues. 


e Analyses of the economic bases of 


municipalities. 

® Policy development for the 
distribution of special, transitional 
and loss of revenue grants. 

@ Analysis of inflation restraint 
impact on municipal sector. 

e Annual publication of Local 
Government Finance in Ontario, a 
statistical review of local govern- 
ment finances. 


Provincial-Municipal 
Affairs Secretariat 


The secretariat performs a 
liaison function between the 
province of Ontario and those 
municipal organizations which 
collectively represent local govern- 
ment in Ontario. 

The secretariat maintains a 
close working relationship with the 
Association of Municipalities of 
Ontario (AMO), its constituent 
sections and its affiliated staff 
organizations. AMO represents the 
majority of Ontario’s 838 munici- 
palities. As part of the overall 
provincial-municipal consultation 
process regular meetings were held 
between the Minister of Municipal 
Affairs and Housing and the 
executive of AMO. Additional 
meetings were held between the 
association and ministers whose 
responsibilities encompass areas of 
municipal interest. The arrangement 
and agendas for these meetings are 
the responsibility of the secretariat. 

In conjunction with AMO, the 
secretariat is developing training and 
education initiatives for municipal 
councillors to follow on the 
successful series of seminars held for 
newly elected members of council 
following the 1982 municipal 
elections. A comprehensive program 
for delivery in 1984-85 is being 
developed in conjunction with 
Municipal Affairs and Housing’s 
Municipal Action ’85 program. 

Following the expansion in 1983 
of the Municipal Directory to include 
lists of municipal officials covering 
most major municipal departments, 
the secretariat produced as a 
Supplement to the Municipal Directory a 
listing by municipality of all elected 


members of municipal councils. T 
supplement will be expanded in — 
1984-85 to include elected and — 
appointed members of major boa 
and commissions at the municipa 
level. x 
The secretariat also produce: 
Background, a weekly newsletter o 
topics of current interest in local 
government, circulates quarterly 
summaries of municipal resolutic 
and provincial responses and 
maintains a liaison function with 
other provincial ministries of 
Municipal Affairs and those natic 
and international organizations y 
a principal focus on local govern- 
ment. 


_@¢ e 
psidies Branch. 
he Subsidies Branch provides 
icipalities with appropriate 
ncial and management resources 
eet their responsibilities through 
grant and transfer payments. 


}GRAM 


(M TAX REDUCTION 
GRAM 

ncourages the continued usage 
and production on farm lands 
nrough rebates of 50% of 
wunicipal taxes to eligible 
roperty owners. 


AGED FOREST TAX 
JCTION PROGRAM 
ncourages the continued 

ge and proper management 
forest lands through rebates 
50% of municipal taxes to 
sible property owners. 


NICIPAL PROGRAMS 

ese programs provide grants 
9 municipalities to maintain or 
prove the services provided 
their residents and to 

nprove their own adminis- 
rative capabilities. 


inicipal Services 
ED- Municipal 
Non-municipal 
isaster relief assistance 
farina and boating facilities 
inicipal services in French 
scial emergency assistance 
horeline property assistance 


unicipal Administration 
olvement in municipal 
ninistration 

icipal energy audits 
tario municipal training 
gram 


UNG ONTARIO CAREER 
YGRAM 

lis One-year program was 
esigned to create jobs for 
ung people, 20-29 years. 
nployers must offer a career- 
tiented position with appro- 
late training and experience 
be eligible. 


The branch also administers 
programs to encourage the con- 
tinued use of farm and forest lands 
through tax rebates to property 
owners, and the creation of 
additional jobs through grants to 
private sector employers. 


TOTAL TOTAL 


AMOUNT PAID CLIENTS SERVED 


$71,980,517 147,739 properties 


1,385,589 8,277 properties 


17,123,445 657 municipalities 


51,415,750 1,404 employers 
70,044 1 committee 
658,577 40 municipalities 
264,264 22 municipalities 


B25, 1335 267 municipalities 
374 students 
762,426 48 municipalities 
123,436** 21 municipalities 
23 trainees 


icludes $198,485 paid under Municipal Action ’85 
cludes $ 84 paid under Municipal Action ’85 


T:005,255 778 employers 
835 positions 


MUNICIPAL AFFAIRS 


PROGRAM TOTAL TOTAL 
AMOUNT PAID CLIENTS SERVED 


ONTARIO YOUTH $26,875,899 20,321 employers 
EMPLOYMENT PROGRAM 45,878 jobs 
® Provides a wage subsidy to 

private sector employers hiring 

young people into newly 

created jobs during the summer 

months. 

Encourages the creation of 
additional jobs through grants 
under various ad-hoc programs. 


ONTARIO UNCONDITIONAL 677,289,446 838 municipalities 

GRANTS PROGRAM: SIX 

MAJOR GRANTS 

e@ This grant program provides 
financial assistance to municipal 
governments in order to reduce 
the impact of property tax 
increases on local taxpayers and 
to strengthen the fiscal capacity 
of resource-poor municipalities. 

The program consists of 6 

unconditional grants. The 
general, police and density per 
capita grants are calculated by 
applying a provincially deter- 
mined dollar amount against 
the 1983 grants population ina 
municipality. The resource 
equalization, general support 
and northern special support 
grants are based on municipal 
tax levies. Resource equaliza- 
tion grants also take into 
account a municipality’s 
property tax base. 


ONTARIO UNCONDITIONAL 13,985,344 212 municipalities 

GRANTS — OTHER 

e This program consists of the 
apportionment guarantee grant 
which nullifies the impact of 
cost sharing with a region, 
county or district due to shifts 
in tax burdens caused by 
changes in equalization factors. 

In addition, the program 

financially assists municipalities 
with extraordinarily high 
unemployment with their share 
of project costs under the 
Canada Ontario Employment 
Development program. The 
province also provides special 
financial assistance to munici- 
palities which face financial 
burdens which are beyond the 
control of the municipality. 


Ci, 


“RAM TOTAL TOTAL 


VINCIAL PARKS $ 310,802 
sRAM 

2 province pays a grant to 
inicipalities which have 
vincial parks, wilderness 

and historical sites within 
r boundaries. The payment, 
ant in lieu of tax based on 
rea of the park in the 
unicipality in hectares, is 

ade under The Provincial Parks 
funicipal Tax Assistance Act. 


HINCIAL PROPERTIES 

MEN T-IN-LIEU-OF TAXES 
der this program the 

ince pays its share of 
nicipal servicing costs appli- 
ible to property it owns ina 
nicipality that is not occu- 
d by a tenant. The grant in 

u of tax is paid to lower tier 
nicipalities. The amount is 
termined by the assessed 
ilue of the property and the 
unicipality’s commercial mill 
e for general and upper tier 
Inicipal purposes. Local 
rovement and drainage 
arges may also be paid if 
dlicable. 


241,985,225 


ANT OCCUPIED 
VINCIAL PROPERTIES 
sRAM 

province pays municipal 

es on behalf of tenants 
cupying provincially owned 
operty in a municipality. In 
dition, the province pays 
1001 taxes on behalf of 

nants of provincial property 
ated in school areas in 
norganized areas of the 
‘Ovince. 

|he payment amount is 

ed on the property's assess- 
\t and the municipality’s 
eral mill rates for local and 
per tier municipal purposes 
id school purposes and may 
lude special charges on tax 
s if applicable. At year end, 

2 province invoices the 

ants to recoup the current 
r taxes paid on their behalf. 


5,293,524 4,500 tenants 


AMOUNT PAID CLIENTS SERVED 


95 municipalities 


650 municipalities 


MUNICIPAL 
OPERATIONS 
DIVISION. 


The Municipal Operations 
Division provides a full range of 
advisory services to improve local 
government effectiveness and 
monitors financial management and 
reporting requirements for 
municipalities. 

A network of 10 field offices 
assists the division. 


Municipal 
Boundaries Branch. 


The function of the Municipal 
Boundaries Branch is to administer 
the Municipal Boundary Negotia- 
tions Act, 1981, and to assist 
municipalities who apply for the 
procedures under the Act. 

The purpose of the Act is to 
provide a process whereby municipal 
politicians on all sides of a boundary 
or boundary-related issue may 
resolve annexation or amalgamation 
matters or resolve intermunicipal 
problems arising in respect of 
boundary-related issues, by direct 
intermunicipal negotiations. 

Municipal Boundaries Branch 
provides the resources to carry out 
fact-finding inquiries on behalf of 
the minister, to act as facilitators and 
mediators to assist municipalities in 
resolving their issues, and to 
generally see that the provisions of 
the Act are carried out. 

There are seven separate, 
usually sequential steps in the 
process. They are: 

e Application for initiation of 
procedures provided for in the 
Act by a municipality 

e Fact-finding by Municipal 
Boundaries Branch staff, on 
behalf of the minister 

© Negotiations between affected 
municipalities of the intermunici- 
pal issues, chaired by a chief 
negotiator from the Municipal 
Boundaries Branch 

® Recommendation for agreement 
developed and signed by the 
negotiating committee 

e Public consultation to give the 
public an opportunity to express 
their views 

© Council review and consideration 
of recommendation for agree- 


WW 
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ment and formal written opinion 
to the minister 

@ Implementation by an Order-in- 
Council of an agreement adopted 
by the councils involved, upon 
ministerial recommendation to 
the Lieutenant Governor-in- 
Council. 


In certain circumstances one or 
more of the steps may not apply, 
such as in uncontested applications 
where there is agreement or near 
agreement between municipalities 
prior to an application and no need 
for formal negotiations are required 
under the Act. 


During 1983/84 the branch 
received 22 new applications from 
municipalities. Eleven applications 
(2 contested and 9 uncontested) 
were completed under the Act and 
Orders-in-Council were signed or 
placed before cabinet for considera- 
tion. The others are in one of the 
several stages of the process. 

Research on various subjects is 
carried out by branch personnel on 
an “as required” basis as and when 
identified by a negotiation com- 
mittee. This includes financial 
analysis of the impact on the 
municipalities involved in the 
negotiations of potential and/or 
proposed areas to be annexed. 

A Guide to the Municipal Boundary 
Negotiation Act was completed. The 
purpose of the guide is to outline in a 
simple way how the Municipal 
Boundary Negotiations Act, 1981, 
will be administered, and answer 
some of the more common questions 
that the legislation has raised. 

The result of the branch’s pro- 
gram is that boundary and boundary- 
related disputes are resolved in a 
politically accountable way; ina 
process that is non-legalistic; at a 
minimum cost to municipalities and 
the province; and in a manner that 
permits on-going good relationships 
among municipalities at the conclu- 
sion of negotiations. 


Municipal 
Management Policy 
Branch. 


The branch implements pro- 
vincial policies to assist munici- 
palities in the development of 
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programs to ensure effective 

municipal management across 

Ontario. 

The branch aims to achieve the 
following primary objectives: 

@ To provide advice, prepare and 
distribute publications, and set 
standards and reporting require- 
ments, on existing, new and 
amended legislation, contempo- 
rary municipal concerns and the 
municipal sector in general for 
municipal elected and appointed 
officials, other ministries, munici- 
pal associations, government 
agencies, other governments and 
the public, in order to increase 
awareness of trends, issues and 
provincial policies in municipal 
government and to ensure 
compliance with provincial 
statutes and policies. 

® To provide advice and prepare 
and distribute publications on 
appropriate and timely manage- 
ment techniques and technology 
for municipal elected and ap- 
pointed officials in order to 
improve municipal management 
capability. 

® To assist municipalities of all 
types and sizes to increase 
productivity, improve cost effec- 
tiveness and refine staff expertise 
in order to improve municipal 
management capability. 


The branch comprises three 
sections: Financial Management 
Section, Administrative Manage- 
ment Section and Financial Informa- 
tion Section. The Financial Man- 
agement Section looks after 
developments in financial manage- 
ment, financial accounting and 
reporting and auditing. In 1983-84 it 
issued the following publications: 

—Sick Leave Credit Plans under the 
Municipal Act 

—Managing Capital Spending 

—Municipal Operating Budgets 


The branch received interna- 
tional recognition in 1983: the 
Municipal Financial Reporting Handbook 
received the 1983 Award for 
Excellence from the then Municipal 
Finance Officers Association (now 
the Government Finance Officers 
Association). 

Phase II of the Comprehensive 
Review of Municipal Auditing in Ontario 
was completed; the report entitled 
Directions for Auditing in the Local 
Government Environment is being 


reviewed by the ministry. 

The Administrative Manag 
ment Section continued its acti) 
in the development of municipe 
administration. Bulletins were 
prepared in 1983 on the Municip 
Conflict of Interest Act, Issues in Capi 
Decision-Making, together witha 
preliminary bulletin on Tax Sale 
Procedure. A management adviso 
publication on the subject of Joi 
Services in Municipalities was prodt 
Other publications in progress 
include: 

—Tendering Procedures 

—Sample Bylaws 

—A Summary of Legislation Affe 
Ontario Municipalities 

—Keeping the Public Informed 

The branch gave general 
support to municipalities, other 
government agencies and muni 
associations. 

The Municipal Informatior 
Section continued to maintain é 
operate the MARS (Municipal 
Analysis and Retrieval System) 
database used for provincial pol 
developments, the payment of 
approximately $700 million in | 
unconditional grants, monitori 
the financial performance of all 
Ontario’s municipalities, evalua 
of individual municipalities and 
dissemination to the public, aca 
and private agencies, including 
municipalities and their associat 

The MARS operation was 
extended to provide the BASIS. 
system (Boundary Analysis Sim 
tion and Information System) t 
analyse the impact of municipal 
boundary changes. Direct acces 
MARS was extended to all ten! 
offices and their use will includ 
preparation of financial evaluat 
where special circumstances ret 
them. 

The MARS system now pr 
vides the Ontario Municipal Board 
Financial Summary. A full docume 
tion of the MARS system was — 
completed and 70 copies of the: 
User Guide were issued. The 
computerized data request inve 
was established. Liaison with o} 
government agencies on inform 
matters was continued anda — 
number of MARS demonstratic 
were presented. Full informatic 
was supplied for the implement 
of the 1983 apportionments pol 
for counties, regions, district bo 


ee Ce, 


conservation authorities. A new 
e-day training course for MARS 
s was developed. Other non- 

RS activities by this section 

ided the completion of the Elected 
cials Salary Survey, the Computerized 
ctory of Computers and Applications in 
rio Municipalities. A bulletin on 

Ise of Consultants for Municipalities is 
rogress. 

The branch has been actively 
ved in development of the use 
licro-computers. A computer 
acy training program developed 
he branch has been made 

ailable to a number of government 
icies. Micro-computers are now 
| to prepare branch operation 

rts and publications and these 
ities are being made available to 
er government agencies. 


nicipal Action ’85. This program 
ed to assist municipalities in the 
rovement of their management 
operations has continued to be 
successful. 

Under the training and develop- 
it element, approximately five 
dred training incentive grants 

e processed during the year. 

re than twenty bursaries for 

or administrators to encourage 
-career management training 

© approved. The education 
elopment fund continued to be 

J for the development of new 
cational material and training 

es related to the activities of 
nicipal government. Currently, 
nty projects are involved, 

nples being, a program on cash 
/management conducted by the 
sociation of Municipal Clerks and 
asurers of Ontario, A super- 

sory skills course package 

veloped by the Ontario Municipal 
nagement Development Board 

a management by objectives in 

cal government project to develop 
anual and seminars on this 

ect. 

The second element under the 
gram, the basic accounting and 
trol package (BACPAC) con- 

es to be successful. Currently 

e than 130 projects have been 
roved and others are currently 
er review. 

Seventy-nine project applica- 

s have been approved under the 
ed management systems 

ent of the program. This has 
red the whole range of 


municipal management operations When necessary, the field office staff 
including financial management provide on-site assistance. 
information, general management For the 607 municipalities with 
information, comprehensive populations of 5,000 or less, 
auditing, general computer systems guidance from the branch is particu- 
and a whole range of other projects larly emphasized and requested as 
covering a wide variety of direct the complexity of municipal adminis- 
municipal operations. tration increases. 

These projects are being moni- Direct supervision by the 
tored, and the experiences of the ministry of the conduct of the affairs 
municipalities involved will be of the boards of seven improvement 
highlighted so as to help other districts and the Moosonee Develop- 
interested municipalities. ment Area Board is carried out by 

Under the General Initiatives the branch. Three municipalities 
Section, the Consolidated Municipal have requested and are receiving 
Reference Directory is being produced supervision in certain matters 
and in 1983-84 the four volume set (modified supervision). 
of legislation incorporating all The branch evaluates applica- 
general legislation affecting tions for special assistance made to 
Ontario’s municipalities was pub- the minister by municipalities 
lished. This was enthusiastically experiencing losses of revenue. In 
received by municipalities and the past fiscal year the minister 
others. The development of the approved six grants. 
Municipal Functions Guide, the second Branch staff organizes seminars 
part of the directory, is continuing. and workshops for municipal staff 
Work is progressing on the micro- and attends municipal association 
computer project and the first two and zone meetings to provide 
publications, Micro-computers in Small information and advice. 
Municipalities: A Guide and a Work Book Financial reports of all muni- 
are in course of publication. The cipalities are reviewed by the branch. 
Catalogue of Computer Applications and Weaknesses are identified and 
the Manual for Medium and Large reviewed with the municipality. 
Municipalities are also in course of The branch, through the 
preparation. A number of joint municipal action ‘85 program, 
services encouraging municipalities provides on-site training for inex- 
to work together in joint ventures perienced municipal staff usually 
have also been completed during the through a cost-sharing agreement 
year. with the municipal corporation. 

Ratepayers in some 100 
° instances in the past year have 

Field Services requested the iiss to intervene 


Branch. in local government matters alleging 


improper council decisions and/or 


The Field Services Branch improper performance by municipal 
operates a network of 10 field officials. Allegations in six instances 
services offices in Ontario to provide | were presented to the minister by 
advice to municipalities. The branch way of requests for a full scale 
also provides a municipal affairs Commission of Inquiry. In all cases 
presence in the field to the general the branch staff inquire into the 
public, other government ministries matters and report to the minister. 


and government agencies on all 
aspects of local government. 

Field offices are located in 
Thunder Bay, Sudbury, North Bay, 
Ottawa, Kingston, Oshawa, Orillia, 
Cambridge, Guelph and London 
with a head office staff in Toronto. 

Staff members of the field 
offices have the first line responsibi- 
lity to assist municipalities in 
complying with recognized muni- 
cipal practices and maintaining good 
management and financial stability. 
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777 Bay Street 
Toronto, Ontario 


Corporation M5G 2E5 


585-6730 


THE HONOURABLE CLAUDE F. BENNETT 
MINISTER OF MUNICIPAL AFFAIRS AND HOUSING 


SiR 


Srmvenalewore the’ Directors, I am pleased. to 
present to you the Annual Report of Ontario 
Mancecorporation for the year ending March 
Orle L9 O 4 


Respectfully submitted, 


STANLEY G. PAYNE 
Chairman of the Board and President 
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iley G. Payne, Chairman 

(from January 1, 1984) 

sbert W. Riggs, Vice Chairman and 
hief Executive Officer 

aurice J. Closs 
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(resigned January 15, 1984) 

mes H. Joyce 
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esigned November 15, 1983) 

irs. Lee Martini 

an C. Paradis 
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Jerry Trusler 
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ie Year in Review. 
Administration of the Ontario 
iter-Buy (ORB) Program, which 
as launched in 1982 and provided 
terest-free loans of up to $5,000 
eligible first-time home buyers, 
mtinued during 1983-84. In this 
cal period $10.8 million was 
vanced and by March 31, 1984, 

le program termination date, 

{586 applicants had qualified for 
stance. A total of $72.8 million in 
ans has been made, generating 
5,500 person-years of employment 
reeing up 7,700 units of rental 
sing. This program was an 
nqualified success benefiting all 

rts of the province. 

Advances under the Ontario 
ental Construction Loan (ORCL) 
ogram continued and $14.2 

illion was disbursed by March 31, 
984. A total of 13,931 rental units 
_ completed. Funds advanced 
nce the program was initiated 
nounted to $75.5 million. An 
ditional 673 units were still under 
Mstruction, and the funds 
Maining within the program 
location are expected to be fully 
lvanced during 1984-85. It is 


e 


anticipated that almost $78 million 
will be disbursed and 52,000 person- 
years of employment generated 
when all commitments are finalized. 

The Ontario Renter-Buy and 
Ontario Rental Construction Loan 
Programs are administered by 
Ontario Mortgage Corporation on 
behalf of the province and these 
mortgages do not form part of the 
Corporation’s assets. 

Three new provincial programs 
were announced by the Honourable 
Claude Bennett, Minister of 
Municipal Affairs and Housing, in 
1983-84 and the Corporation, at 
year’s end, had issued 151 mortgage 
commitments and advanced 
$155,000 under the Convert-to- 
Rent, Conserve-a-Unit and Add-a- 
Unit programs. These incentive 
programs are administered by the 
Community Housing Wing. 

OLC has taken the lead in the 
sale of surplus provincial land assets 
through the development and sale of 
its own lands. During 1983-84 the 

Corporation launched a major 
initiative to provide public clients 
with a complete range of real estate 
services. This will include 
negotiating zoning changes, official 
plan amendments, economic feasibi- 
lity studies, marketing and sales and 
mortgage administration. It is 
expected that this incentive program 
will generate additional revenue. 

During the year, Ontario Land 
Corporation obtained Cabinet 
approval for a program to sell lands 
surplus to its requirements. To date, 
121.4 hectares have been sold to 
other ministries, municipalities and 
the private sector. 

The Corporation’s land inven- 
tory is 26,691 hectares. Of the 23,748 
hectares available under the farm 
lease program, 96 percent were 
leased through 1,153 individual 
agreements. Lease revenues were 
$3.6 million. This has enabled the 
Corporation to keep its land in 
productive agricultural use as well as 
generating income. 

In the North Pickering land 
assembly, the number of outstanding 
final settlements resulting from 
expropriation was reduced to 35. A 
formula for settlement of the 
Ombudsman complaints was agreed 
upon and at March 31, 1984, 90 
claimants (representing $2.4 million) 
had settled out of the original 96. 


Finance And Mortgages. 


The goal of the Corporation is 
to repay its long-term debt due to 
the Treasurer of Ontario over a 20 
year period and it was successful in 
meeting its current year objectives 
during 1983-84. To this end, 
the Corporation made $75 million 
in principal and $55.3 million in 
interest payments totalling $130.3 
million. This was slightly higher 
than the amount paid in 1982-83. 
During the same period, OLC also 
repaid $2.3 million in principal and 
made $9.7 million in interest 
payments to Canada Mortgage and 
Housing Corporation covering out- 
standing debentures. 

Gross revenues for the year 
were $93.8 million. Net earnings 
amounted to $8.8 million. Com- 
parable figures for 1982-83 were 
$115.5 million and $16.6 million 
respectively. Cash produced from 
operations, including costs realized 
through sales, amounted to $29.1 
million in 1983-84 compared with 
$48 million in the previous year. 

The financial results for the 
1983-84 fiscal year reflect two key 
factors in the Corporation’s opera- 
tions. Gross revenue from sales 
decreased substantially, as the 
Corporation reduced its inventory 
of residential properties acquired on 
default of mortgage loans. This year 
OLC sold $4.1 million in acquired 
properties. As well, interest on 
mortgages and loans decreased, 
partly due to reduced yields on 
renewed mortgages, but also 
because of a reduction in the size of 
the portfolio which decreased by 
$65.1 million during the year. 

The Quick Pay Plan which was 
initiated in 1982-83 and enables 
mortgagors to make weekly or bi- 
weekly rather than the traditional 
monthly payments continued, as 
9,200 mortgagors took advantage of 
the Plan in 1983-84. 


Marketing And Develop- 
ment Activities. 


OLC’s development and 
marketing activities generate income 
for the Corporation as well as 
property assessment for munici- 
palities and business opportunities 
for private sector planners, 
developers, realtors and others. This 
year land sales were stimulated by 
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favorable market interest rates 
resulting in new sales agreements 
totalling $30.4 million compared to 
$27.5 million in 1982-83. Closed 
sales increased slightly at $29.3 
million compared to $28.3 million 
last year. 


Malvern. 


Servicing for over 1,800 units in 
four registered plans commenced in 
July and continued throughout the 
year in response to the high demand 
for lots. 

The next neighbourhood of 
Malvern was approved by the 
Ontario Municipal Board in 
February and various engineering 
and environmental reports were 
commissioned to support a draft 
plan of subdivision for some 1,000 
units. This will provide the 
Corporation with an opportunity to 
develop a very unique area which is 
among the last tracts of developable 
land within Metropolitan Toronto. 


Townsend. 


Work commenced on the 
Townsend model home court, 
spearheading the next marketing 
phase in the community. These 
homes were constructed by three 
separate builders and will be ready 
for public viewing during the 
1984-85 fiscal year. 

The Administration Building 
for the Region of Haldimand- 
Norfolk was completed and officially 
opened by the Region in July. 


Heritage Green. 


The pace of land sales quick- 
ened in the City of Stoney Creek, 
one of the fastest growing munici- 
palities in the Hamilton market area. 
Planning and engineering consul- 
tants were selected to prepare a 
community plan for the remainder 
of this assembly. 


z 
Seaton. | 
One of the Corporation’s major | 
land holdings moved a step closer to 
development during the year. In 
May, the Town of Pickering agreed 
to proceed with a community plan 
for Seaton as an amendment to the 
Town’s District Plan. The cost of the 


planning study will be borne by 
Ontario Land Corporation. 
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Balance Sheet 
March 31, 1984 


1984 1983 
($ 000) ($'000) 


ASSETS 


Bis S26 487,694 
34,841 Shiny GS | 
13,347 hp e 

Belt AG 534,805 


ne 


>rtgages and Loans 516,001 581,078 


5,158 23,289 
71,670 40,758 


scounts Receivable 789 2>s 
a ; 

PS ly Ey o34 1,180,883 
mc ; 

a, ee ei ts eS ee 


fortgage Guarantee Fund 2,162 1,968 
LIABILITIES 


942,846 1,011,747 


ada Mortgage and Housing Corporation 1055229 1OF.O Ot 
Other _ oo 319 
a 1,048,075 1449-623 
a 


y 


\ccounts Payable and Accrued Liabilities 6,578 1,369 


AS 1,054%653. 1,126,986 
a 
e EQUITY 


Fa 


a 
Retained Earnings 62,681 53,895 


os 1, 4070334 1,180,883 
$: aa Re Be 
5 


Aortgage Guarantee Fund 2,162 


Mn Behalf of the Board: 
Director 


ONTARIO LAND CORPORATION 


Statement of Earnings 
Year Ended March 31, 1984 


REVENUES 
Real Estate Marketing and Operations 
Sales of Land and Properties 


Rent from Land Leased to Homeowners 
Deferred Gains Realized 


Interest on Mortgages and Loans 


Interest on Cash and Marketable Securities 


Other 


EXPENSES 
Cost of Land and Properties Sold 
PMicewesSitc 


Other 


NET EARNINGS FOR THE YEAR 


Statement of Retained Earnings 
Year Ended March 31, 1984 


1984 
($'000) 


Retained Earnings, Beginning of Year 53,895 


Net Earnings for the Year 8,786 


Retained Earnings, End of Year 62,681 


————————————— 


ONTARIO LAND CORPORATION 


Statement of Changes in Financial Position 
Year Ended March 31, 1984 


<5 STE D-e e Rce aac ammemmmimmeeeceameteeeeme SS eee 


1984 1983 
($'000) ($'000) 
SOURCE OF CASH 
‘ 


Net Earnings for the Year 


Depreciation and other Non-Cash Items 
eh es 
Cash provided from Operations 
“4 Bi : ‘ 
Real Estate Costs Realized Through Sales 


‘ 


Net Reduction of Mortgages & Loans 
ae. _ ona. *: 


Advances from the Treasurer of Ontario 
| AE aes Sopa ae 


Repayment of Long-Term Debt 
=: 


“Development of Real Estate 


‘Other Changes - Net 


MARKETABLE SECURITIES 
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Marketable Securities 
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Summary of Significant Accounting Policies 
March 31, 1984 


Ontario Land Corporation (OLC) was incorporated in 1975 as a Crown Corporation 
without share capital under the Ontario Land Corporation Act. The Corporation 
manages 26,700 hectares of land acquired for land banking and development purposes, 

and 26,300 mortgages and 6,000 land leases issued under various housing programs. 
OLC is a partner with Canada Mortgage and Housing Corporation (CMHC) in certain 
land and mortgage programs, and earns administration fees for managing CMHC's 
interest in these programs. The Corporation is also a partner with various munici- 
palities in certain mortgage programs. 


Py) 
1 


The financial statements are prepared on the historical cost basis. The state- 
ments include the Corporation's proportionate share of the individual assets, 
liabilities, revenues and expenses of partnerships. No amounts are included in 
respect of salaries, benefits, or administrative expenses, as these are absorbed by 
the Ministry of Municipal Affairs and Housing. 


are. 


Real Estate - 


Land inventory is recorded at cost, which includes acquisition cost, planning and 
development costs where applicable, and capitalized carrying costs. Revenue ay 
rental of undeveloped land is applied to reduce the carrying costs. 


Land leased to homeowners is recorded as above, except that capitalization of 
carrying costs ceased on the date the land was leased to the homeowner. Revenues 
received from these leases are recorded as earnings. x 

re. 
Properties consist of (i) commercial rental properties and (ii) residential prop- 
erties acquired upon default of mortgage loans. The commercial rental properties 
are carried at cost less accumulated depreciation. The acquired residential prop- 
erties are carried at the unpaid loan balance together with operating costs net off 
rent received, less an allowance for losses. a 
Depreciation of the commercial properties is recorded using the sinking fund method 
over a 40-year life for the properties. The sinking fund method provides a depre= 
ciation charge which increases at a rate compounded at 4% per annum, which is 
sufficient to fully depreciate the buildings over their anticipated useful lives. 
Depreciation is not charged on the acquired residential properties. 


Mortgages and loans are carried at the amount due including interest and property 
taxes paid on behalf of the mortgagor, less an allowance for mortgage losses. 


Marketable securities are carried at cost plus accrued interest. 


Capitalized Carrying Costs 
e cost of land inventory includes carrying charges such as maintenance, grants- 
in-lieu of taxes and interest. 


Interest on partnership lands is capitalized at rates set by CMHC, the Corpor- 
ation's partner in the ventures. 


v4 
7 


Interest on wholly-owned lands is not capitalized. Prior to the current year, 
interest was capitalized on the development costs incurred with respect to these 


a 
Lar ds. 


‘ ‘ 


Income Recognition 
- ae 
Income from the sale of land and property is recognized when title passes to the 
purchaser. | 

o> x 
In previous years the Corporation sold individual lots and took back non-interest 
bearing deferred mortgages as part of the sales proceeds. A portion of the gain 
each sale, equal to the amount of such mortgage, was deferred. The deferred 
ns are taken into income at the time when mortgage repayment commences. 


ONTARIO LAND CORPORATION 


Notes to Financial Statements 
March 31, 1984 


1. Land Inventory 


Land is classified as follows: 


1984 1983 
--(Corporation's Proportionate Share)-- @ 
Hectares $'000 $'000 


Land under development 1139 197,281 31,393 
Land held for development or sale 25,645 456,247 456,301 @ 
25,784 479,526 487,694 © 


2. Land Leased to Homeowners 
Land leased to homeowners represents the Corporation's interest in 5,988 lots 


(1983 - 6,119) on which homes have been built . A lessee may, at his optior 
purchase and acquire title to the land. 


3) (Properties 


Properties consist of the following: 


1984 1983 
Accumulated c 
Cost Depreciation Net Net 5: 
Soo Ss---=-=-=-- ($"000)-5--2 == =e aaee 
Commercial rental properties 
- 2 properties (1983 - Nil) 3,809 69 3,740 - 
Residential acquired properties 
= 309 units “(198377 351) 9,607 = 97 607 11,5320 
13,416 69 V3347 beers 
4. Real Estate 
Real estate transactions during the year were: 
Land Land Leased 4 
Inventory to Homeowners Properties Total — 
Pte aa eo ($ '000)-----=--=——=— ae ; 
¥ 
Balance, March 31, 1983 487,694 35,519 11,592 534,805m 
Acquisitions 1,657 = Deo ea 3,894 
Development costs 4,126 - 208 4,334 
Capitalized interest 514 - - 514 
Grants-in-lieu of taxes 2,080 = $ 2,080 
Net operating costs (25459) —< 646 (1,813) 
Recoveries (191) - - (191) 
Transfers (25901) = 2,901 a 
Cost of sales (14,992) (678) (4,237) (19,907) 
Balance, 


March 31, 1984 475,528 34,841 13,347 523,716m 
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Mortgages and Loans 


Details of mortgages and loans receivable are as follows: 


£ 


i * 


- Residential mortgages and agreements for sale 
Insured under the National Housing Act 
Uninsured (net of 1.5% allowance) 
Total residential (average interest rate 


1 ~ 


MOR 457%: 


1983 = 10.043) 


_ Non-interest bearing deferred mortgages 
_ Builders mortgages 

- Municipalities and other 
_ Ontario Development Corporation 


a ; 


Less: 


Deferred gains arising from non-interest 


bearing deferred mortgages 


5. Marketable Securities 


4 


1984 


($ '000) 


SO zue | 


438,731 


493,952 
25,592 
10,864 
10,779 

406 


B45 593 


bide gna £. 


516,001 


1983 


($'000) 


68,913 


489,426 


SI0¢3 49 
28,395 
io; Ose. 

aya | 
451 


609,473 


28,395 


581,078 


_ The market value of the securities is $69,544,000 (1983 - $39,183,000). 


7}. Long-term Debt - Treasurer of Ontario 


‘The assets of the Corporation are financed mainly by loans from the Treasurer 
mot Ontario. These loans are repayable as funds are realized from these 


‘ 
& 


Interest bearing - Average rate.9.23% (1983 - 9.21%) 


assets. Details of the amounts due are: 


| Non-interest bearing 
- Non-interest bearing to March 31, 1985 


4 
ow 


1984 


($'000) 


545,317 
392,893 


4,636 


942,846 


1983 


($ '000) 


613,062 
393,961 


4,724 


1 UL 747 
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8. 


Long-term Debt -— CMHC 


(a) Debt due to CMHC is repayable under two debentures due December 31, 


follows: 


Balance 
1984 1983 
($'000) ($'0O00) 
National Housing Act Section 40 - 7.10% 35,144 36,087 
National Housing Act Section 42 - 9.84% 70,085 71,4008 
105,229 Toes 5a 
Principal repayments of the above are due as follows: 
($'000) 
Year Ending March 31, 1985 2,30 
1986 2,163 
1987 37, Ons 
1988 Ss ,2aK 
1989 3,576 
Subsequent to 1989 90,062 


105,229 


(b) As part of the repayment plan for the CMHC debentures, 


i hyve ts to: 


2001 ag 


Ree ee ee ee 


vee ee ee 


4 


’ 
__1983 
($"000) 


~ 
SP ime 


The ae tee 


a debt retirement 


fund was established in December 1981. The elements of the fund are 
included under the appropriate classifications in the Balance Sheet. 
Details of the fund are: a 
1984 19839 
($'0O00) ($'000)i§ 
Cash and marketable securities 49,954 32,6673 
Residential mortgages 43,214 60,203 
Residential properties acquired 589 % 
S12 dl oy) 92,8708 
Other Revenues 
Other revenues are categorized as follows: 
1984 1983 
($ '000) ($ '000) 
Administration and sundry fees 1,483 1,387 
Rent from commercial properties ti = 
1,300 


Pa em, 


10. Interest 


Interest incurred during the year was: 


1984 1983 

($ '000) ($ '000) 

_ Treasurer of Ontario 55,302 61,128 
_ CMHC 9,664 9,904 
Other 16 41 
_ Total Interest Incurred 64,982 Pigeis 

- Capitalized to land inventory (514) (3,585) 
Net Interest Expense 64,468 67,488 


In previous years, interest was capitalized on the development costs incurred 
with respect to wholly-owned lands. Such capitalization ceased effective April 1, 
1983. Had the policy been continued, an additional amount of $2,857,000 of 
interest would have been capitalized in 1984. 


1. Other Expenses 
a. 


- Other expenses are categorized as follows: 


1984 1983 

($ '000) ($ '000) 

- Provision for losses on mortgages 300 925 

_ Operating expenses of commercial properties 221 - 

- Depreciation of commercial properties 69 ~ 

_ Miscellaneous 48 56 
aay 


‘a | 638 981 


2. Mortgage Guarantee Fund 


- The Corporation maintains a Mortgage Guarantee Fund which was established to 
' satisfy any liability arising out of guarantees given for specific mortgages 
provided by private sector lenders. The outstanding balance of the mortgages so 
guaranteed is $14,897,000 (1983 - $20,670,000). 


The Corporation's maximum liability is the amount of the Fund. The Province of 
Ontario is responsible for any claims in excess of this amount. 
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12. Mortgage Guarantee Fund (Cont'd) 
Details of the Fund are: 


1984 1983 
($ '000) ($ '000) 


IE Ee ee RD 


= A 
ne fes 


(i) Fund Continuity from Inception e 
Fee revenue from borrowers 828 828 
Interest income 17329 1 135% 

2 A157 1; 963m 

Net gain on guarantee operations 5 5a 
SRT: : 

Zbo2 1,968 : 

; 

(ii) Fund Assets 
Cash 107 25559 
Marketable securities (market value ¥ 

$1), 035000771983) — 5993), 000) 1,384 807 | 

Mortgages receivable 663 847 

Due from Ontario Land Corporation 8 59:4 

Vio va Went x 

ig 

2,162 1,968 q 

13. Contingent Liabilities 


Certain persons, whose land was expropriated by the Corporation, may apply to 
the Ontario Municipal Board for reassessment of the compensation paid upon- 
expropriation. Additional compensation that may be awarded is to be determined 
by arbitration and negotiation, and is estimated at a maximum of $2.0 million. 
During the year the Corporation paid settlements of $1.9 million. This amount 
has been treated as a land acquisition cost, as will any future payments under 
this category. 


ye 


The Corporation and others are defendants in three lawsuits claiming that they 
were negligent in allowing the building and sale of houses ona site contamin- | 
ated by radioactive waste. Damages claimed are approximately $16,000,000. The} 
Corporation is denying all liability in these actions on the grounds that it@ 
had no knowledge of the contamination. The Corporation's lawyers have advised 
that it is unlikely that any liability will attach to the Corporation. Accord- 


ingly, no provision for this item has been made in the financial statements. 


a 
if 
; 


ue 
= 


4. Comparative Figures 


r Comparative figures have been reclassified to conform with the March 31, 1984 
_ presentation. 


5. Administered Programs 


In its capacity as an agent of the Province, the Corporation administers certain 
housing incentive programs. These consist of the advancing of funds and the 
e taking back of non-interest bearing mortgages subject to specific conditions. 
Pnavances under these programs are recorded by the Province as transfer payments 
and memorandum accounts receivable in the Pubiic Accounts. The Corporation does 
not include these amounts in its balance sheet, and all recoveries are deposited 
into the Consolidated Revenue Fund of the Province. 


_% 
pe 


Bese iiaer these programs as at March 31 were: 


= p aed ae 1984 1983 
eee ($'000) ($ '000) 
a eaees is Renter-Buy (ORB) ; IAMS NF) 61,988 
, Ontario Rental Construction Loan (ORCL) 75,036 61,338 
Other 155 - 


148,508 Lao yoL° 


NG To, 
ent! TO¢ Si 


Tak 


<< & mm 
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Office of the Parliament Buildings 


Provincial Queen's Park 
Toronto, Ontario 


Auditor M7A 1A2 
416/965- 1381 


Ss To the Ontario Land Corporation and to the Minister of Municipal 
_ Affairs and Housing: 


I have examined the balance sheet of the Ontario Land Corporation 

_ as at March 31, 1984 and the statements of earnings, retained earnings 

_ and changes in financial position for the year then ended. My examin- 

ation was made in accordance with generally accepted auditing standards, 

and accordingly included such tests and other procedures as I considered 
necessary in the circumstances. 


In my opinion, these financial statements present fairly the finan- 
Cial position of the Corporation as at March 31, 1984 and the results of 
its operations and the changes in its financial position for the year 
then ended in accordance with the policies described in the Summary of 
Significant Accounting Policies. Further, in my opinion, such policies, 
+ except for the change in the method of capitalization of interest on 
_ development costs as described in note 10, have been applied on a basis 
- consistent with that of the preceding year. 


is 


: 
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In accordance with section 29 of the Ontario Land Corporation Act, 
a report on the audit will be made to the Corporation and to the 


Minister. 


x} 


TELE eS 


DiF. Archer, F.C.A. 
Provincial Auditor 


Toronto, Ontario 
August 3, 1984 
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Corporate Resources Management 
ovides central administrative, 
iancial and human resources 
rvices to the ministry. It is also 
sponsible for the Ontario Buildings 
anch. 
~ Corporate Resources Management 
cludes: 

Corporate planning and 
evaluation 

Financial services 

Human resources 

Management services 
Operations review and audit 
Ontario Buildings Branch 

Legal services 

Office of the corporate secretary 


Corporate Planning 
and Evaluation. 


manages resource allocation 
process 

assists in establishment of 
program priorities 

plans, co-ordinates and processes 
cabinet and cabinet committee 
submissions and ensures effective 
ongoing communications with 
central agencies 

develops and implements 
integrated management processes 
conducts surveys, collects and 
disseminates statistical informa- 
tion 

co-ordinates the ministry’s 
strategic planning and managing- 
by-results processes 
provides corporate policy advice 
ensures effective co-ordination 
and development of responses to 
pertinent issues 

undertakes special management 
consulting studies for senior 
Management. 


source allocation and cabinet 
ison. This section manages the 
inistry’s financial resource alloca- 
m and estimates processes, and 
sures effective liaison and 
mmunication with cabinet and 
binet committees. This involves 
veloping resource allocation 
rategies based on ministry policy 
id program priorities, co-ordinating 
€ annual estimates process and 


responding to in-year decisions 
requiring adjustment of budget 
allocations. 

This section also co-ordinates 
the planning, scheduling and 
processing of ministry submissions 


to cabinet and cabinet committees. It 


provides advice and assistance to 
senior management regarding sub- 
mission content, distributes policy 
submissions initiated by other 
ministries for review and comment, 
and communicates cabinet decisions 
and directives to affected program 
managers. 


Management planning and statisti- 
cal analysis. This section ensures 
that a comprehensive management 


planning and evaluation process is in 


place so that financial and human 
resources can be allocated and 
utilized in the most efficient and 
effective manner. Specifically, it co- 
ordinates the strategic planning 
process, advises and assists program 
managers in the design and 
development of management 
control processes and prepares all 
the information related to 
managing-by-results for the minis- 
try’s annual estimates submission. 
This year it initiated the imple- 
mentation of an integrated 
approach to streamline manage- 
ment processes. 

The section also provides 
statistical and survey expertise and 
assembles information on program 
performance and other relevant 
statistics for senior management. In 
addition, it is the contact point 
between the ministry and the 
management standards project at 
management board. 

During the year, a survey was 
conducted to determine shelter cost 
changes, incomes and affordability 
ratios of Renter/Buy Program 
applicants. 


Corporate Policy. This group deals 
with policy issues that either affect 
several areas of the ministry or are 
not the specific responsibility of 
other branches. 

In the past year, projects 
included human settlements policy, 
demographic analysis, and reports 
on housing market outlook. 

The section also acts ona 
consulting basis in response to 
requests from other areas of the 
ministry. Two such examples in the 
year under review were the 


evaluation of federal proposals 
regarding mortgages, and an 
analysis of open plan offices. 

Other activities include briefing 
the minister and deputy minister for 
cabinet committee, and co-ordinating 
the Housing Energy Management 
Program (HEMP). 


Financial Services. 


— co-ordinates and controls financial 
management for the ministry, its 
two crown corporations and 60 
local housing authorities 
— ensures adequate systems and 
policies for budgeting, accounting 
and financial reporting 
—incontrollership role 
— provides financial policy 
direction to the ministry 

— establishes procedures for 
management of crown agency 
and ministry cash flows and 
banking arrangements 

— provides specific advice to 
program managers 

Cash flow arrangements 
between Ontario Housing Corpora- 
tion (OHC) and Canada Mortgage & 
Housing Corporation (CMHC) were 
finalized during the year, moving 
federal reimbursements on cost- 
shared programs from a quarterly to 
a monthly basis. The result of this 
change was the return of $10 million 
of provincial capital to the Treasurer 
of Ontario in May, 1984. This capital 
was previously required to finance 
federal contributions to assisted 
housing programs for pending 
reimbursement claims. Daily 
reimbursement procedures between 
the two corporations are still 
considered possible, but have not yet 
been agreed to by the federal 
corporation. Cash flow improve- 
ments will continue to be pursued. 

Budgetary calendarizations for 
OHC programs were decentralized 
to the housing authorities and 
branch offices during the year. This 
action improved the precision of 
cash flow forecasts and enhanced 
senior corporate management 
decision-making processes. 

The branch developed a unique 
and comprehensive budgetary 
reporting package, utilizing micro 
computer graphics. The package 
provides senior management with 
timely decision-making capabilities. 
This process was used during the 
1983/84 fiscal period and will be 
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used during 1984/85 on an on-going 
basis. So far, the package procedure 
has been demonstrated to staff from 
six other provincial ministries. In 
conjunction with this process, 
considerable progress has been made 
in training staff in the utilization of 
micro computers. Additional applica- 
tion research is also in progress. 

A reorganization of Financial 
Services Branch was completed prior 
to the end of the 1983/84 fiscal 
period. Substantial benefits will be 
derived through greater opportu- 
nities for staff development, 
increasing delegation and enhancing 
accountability. A reduction in staff 
strength of five full time positions 
was also achieved as a result of the 
reorganization. 

Human resources development 
continued as a high priority during 
the year through numerous job 
enrichments, secondments, job 
rotations and special staff training 
courses. 


Human Resources. 


Personnel services. This section 
assisted management in day-to-day 
recruitment, job evaluation, classi- 
fication and employee relations. This 
included working on the personnel 
aspects of a major ministry 
reorganization with minimum 
disruption to programs and staff. 
The section has also been successful 
in assisting staff declared surplus to 
find alternate employment. 


Manpower planning and staff 
development. This section has taken 
on a number of new initiatives in 
addition to existing management 
development programs. Staff have 
worked closely with many ministry 
branches and the Metro Toronto 
Housing Authority (MTHA) to 
develop specific training programs. 

The section has developed, with 
the Personnel Services Section, the 
Human Resources Management 
Skills Program. This program 
encourages managers to acquire 
skills and knowledge in selection and 
interviewing, managing employees 
with work performance problems, 
handling grievances, applying the 
job analysis and classification 
process and understanding working 
conditions in the Ontario public 
service. 
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It is also managing a pilot 
project which provides ministry civil 
servants with career development 
opportunities. Through the Career 
Development Options Program, the 
ministry may assist employees’ 
occupational development as well as 
generate internal mobility. 

This section has initiated a 
human resource planning study to 
determine ministry human resource 
requirements for meeting future 
organizational goals. 

A committee with a representa- 
tive from each wing was also 
established to review and improve 
the effectiveness of the performance 
management process. This com- 
mittee revised the ‘goal setting and 
review’ activity, and adjusted the 
form to ensure that employees are 
now more actively involved in the 
process and can identify how their 
job and goals fit in with the goals of 
the organization. 


Staff Relations. Negotiations were 
initiated with the Canadian Union of 
Public Employees (CUPE) and the 
Ontario Public Service Employees 
Union (OPSEU) for renewal of three 
separate collective agreements which 
expired December 31, 1983. 

Current negotiations have been 
protracted as a result of the union’s 
non-compliance and non-acceptance 
of the five per cent limit on total 
compensation, as provided for in the 
Public Sector Prices and Compensa- 
tion Review Act. 

Negotiations in Metropolitan 
Toronto Housing Authority have 
been temporarily suspended, 
pending the result of a representa- 
tion vote for the decertification of 
CUPE Local 767. 

Grievance activity throughout 
the housing authorities continued to 
increase, with the result that more 
cases were scheduled for direct 
arbitration. 

Of the grievances scheduled for 
arbitration, almost 75 per cent were 
resolved within the mediation 
process. 

A revised underwriting method 
was introduced for group insurance 
policies covering benefits for 
employees in the housing authorities. 
This has resulted in a more 
favorable financial position for the 
employer. 


Payroll and records. This sectior 
produced bi-weekly paycheques 
ministry staff. In addition to 
maintaining pay and benefits da 
all employees, it produced a vari 
of management information rep 
The section continued to 
administer the payroll system us 
by the 60 local housing authoriti 
and provided staff with payroll 
instructions and training. 


Management 
Services. 


— provides administrative servi 
to the ministry and its crown 
corporations in computer anc 
information systems support 

— procures goods and services 

— provides accommodation and 
office services and maintains 
ministry’s central library. 

As part of Metro Plan, the 
ministry and head offices of its 
crown corporations were reloca 
to 777 Bay Street. This move we 
planned and completed in just o 
six months and resulted in a 15] 
cent overall reduction of office 
space. The consolidation of all h 
office staff in the one location fe 
the first time will be both cost 
effective and operationally effici 

The procurement of goods 
services and the timely payment 
vendors’ invoices were maintain 
as was the acquisition of office 
accommodation and related ser\ 
for the housing authorities. The 
library continued to provide 
reference services to the public « 
staff. 

Office automation studies 
conducted in several housing 
authorities have resulted in the 
introduction of more office tech 
nology as a means of improving 
customer service and increasing 
productivity. The word processi 
centre continued to support a 
growing number of program 
delivery areas. 

Records management and 
manuals services staff continue 
their support of the ministry's 
administrative and operating 
functions. A partial decontrol of 
forms services was introduced; 
operating branches have now 
assumed responsibility for the 
design and procurement of local 
forms. 


ystems Services. A long-term 
formation systems strategy was 
»veloped for the ministry. Data 
Jating to the general business 
inctions of the ministry have been 
entified and senior management 
ill determine priorities for develop- 
g the data bases to support the 
isiness functions. 

_ An Information Resources 
lanagement project has been 
itiated to implement the strategy 
id the data bases. 

The expected results of the 
oject are to create data that are of 
gher quality and are more 
cessible to users. 

The Information Centre service 
as continued to expand and support 
inistry staff who are doing their 
wn data processing. Micro 
ymputer support has been added 
id an initiative to establish Satellite 
formation Centres in client areas 
as begun. The Satellite Information 
entres will receive training and 
ipport from the parent information 
ntre, but will operate as 
dependently as possible to support 
‘ent data processing in the area in 
lestion. 

Two major data base manage- 
ent systems were implemented 
ing state-of-the-art technology, 

(e for Community Planning and 


re for Ontario Housing Corpora- 


4 4 

perations Review 
h4 

Audit Branch. 
provides independent, systematic 
appraisal of all operations and 
systems of the ministry and its 
crown corporations, involving 
activity throughout the province; 
aluates the adequacy of 
financial controls and compliance 
with corporate policies, legislation 
and regulations (corporate and 
agency audit functions); 
-2valuates the economy, efficiency 
ind effectiveness of management 
‘ontrols, and operational effec- 
‘iveness of program delivery 
‘Operations review functions). 


Ontario Buildings 


q 7 e 
__ The Buildings Branch 
egulates the construction of new 


buildings, demolitions and 
substantial alterations to existing 
buildings. The regulations are 
developed by the Buildings 
Branch and enforced at the 
municipal level. 

In carrying out this regulatory 
responsibility, the branch: 

— provides professional and techni- 
cal advice to municipal enforce- 
ment agencies and all parts of the 
building industry in Ontario 
regarding: 

(a) The Building Code Act and the 
regulations made under the 

Act (The Building Code) 

(b)certain parts of the Water 
Resources Act and plumbing 
regulations made under the 
Act; 

— reviews building and plumbing 
regulations to keep them current 
with technological advances; 

— consults regularly with research- 
ers, constructors, manufacturers, 
regulators and other client 
groups; 

— prepares a newsletter containing 
opinions, views and information 
about the code and related 
matters; 

— advises on code compliance in 
territory without municipal 
organization and inspects con- 
struction on a selective basis; 

— provides secretarial services and 
professional advice to the 
Building Code and Building 
Materials Evaluation 
Commissions. 

During 1983/84 the branch was 
reorganized, given an expanded 
mandate and a new name, “The 
Ontario Buildings Branch”. 

Additional branch responsi- 
bilities include: 

— developing policy advice and 
guidelines for future building 
regulations and local enforcement 
procedures; 

— co-ordinating efforts to streamline 
and consolidate building require- 
ments; 

— co-ordinating educational and 
advisory programs of the 
government relating to building, 
renovation and maintenance; 

During 1983/84, the branch 
supported some 1,850 code 
enforcement staff in municipalities 
across the province. It also 
supported the building industry 
which generated some 120,000 
building permits in 1983 and a 


construction value of $5.35 billion. 
Other activities included the 
preparation of detailed com- 
mentaries on the proposed 1985 
National Building Code, develop- 
ment of a revised Ontario Plumbing 
Code and the completion and 
issuance of a revised Ontario 
Building Code. 

Twenty seminars were held in 
15 locations throughout Ontario to 
inform the building industry about 
the provisions of the new building 
code. Some 6,000 architects, 
engineers, property owners, 
municipal staff and elected officials 
participated. 

The branch was involved with 
technical courses for municipal staff 
and worked closely with the 
Municipal Inspectors Training and 
Education Council (MITEC) and the 
Ontario Building Officials Associa- 
tion (OBOA). It also completed a 
survey of building-related courses 
currently available in Ontario. 

The branch also worked on an 
amendment to the OBC Act, 
which includes a new section, Part 
XI, in the building code, to allow for 
the removal of barriers and 
increased flexibility when renovating 
existing properties for residential 
use. 

As in past years, the branch 
continued to work on a number of 
special projects — fire safety in high- 
rise structures, building accessibility 
for the handicapped, hazardous 
building products, air quality, wood- 
burning appliances and energy 
conservation. 

The Building Code Commission, 
with 14 members, conducts hearings 
and makes decisions on disputes 
between a building permit applicant 
or holder and a building official as to 
the intent of the technical 
requirements of the code and/or the 
sufficiency of compliance with those 
requirements. 

In the past year, 96 applications 
for hearings were made. Of these, 
76 were resolved informally and 18 
formal hearings were held. 

The Building Materials Evalua- 
tion Commission, with 18 members, 
conducts research into the use of 
innovative building materials, tech- 
niques or building designs which are 
not covered in the Ontario Building 
Code. 

The commission may authorize 
the use of such materials and 
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designs in respect of any specified 
building. 

In the past year, seven new 
applications were received and 
completed. Amendments to five 
previous authorizations were 
processed. 


Legal Services. 


— provides legal services to the 
ministry and its crown corpora- 
tions in such areas as municipal 
affairs, community planning, land 
development, conveyancing and 
mortgages, corporate and 
commercial law, landlord and 
tenant matters, and contracts. 

This branch includes lawyers 
and support staff seconded from the 

Ministry of the Attorney General. 


Office of the 
Corporate Secretary. 


— provides staff and administrative 
support to ministry committees 
and the boards of directors of 
Ontario Housing Corporation 
and Ontario Land Corporation 

— is involved in the public tendering 
process. 

This office is responsible for 
arrangements for the functions 
associated with board and com- 
mittee meetings. This includes 
agenda preparation and recording of 
minutes. It is also responsible for the 
safekeeping of negotiable securities 
and other related documents and 
their return upon authorization. 

This office also retains custody 
of the corporate seals. 
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The Affirmative Action 

ram corporate and long-term 

is to achieve equal opportunity 
7omen crown employees. The 
‘tive is 30 per cent minimum 
»sentation in all modules and 
sories by the year 2000. 

ram staff assist in achieving this 
tive by identifying career paths 
»otentially qualified female 
idates for competitions and by encouraging 
agement to provide training opportunities. 

As of March 1984, the 588 female employees 
sented 53.5% of the ministry. 

Female percentage distribution increased ina 

ber of modules and categories during fiscal year 

4. The professional module increased by 1% to 
female representation; clerical services by .5% to 

: scientific and professional services by 4.5% to 

% and technical services by 3% to 31.6%. Female 
esentation in the administrative module decreased 
3% to 31.9% and by 1% in the office services 

zory to 95.4%. Representation in all other modules 
categories did not change from the previous year. 
During 1983/84 the ministry met its 30% 

ctive in 5 classifications, primarily in the middle 
agement range: Financial Administration (AM-20) 
3.3%; Resource Planning and Management (PM- 
— 50%; Community Development Officer 3 — 

4; Community Planner 3 — 37.9%; Data 

essing Technician 3 — 100%. The Resource 

ning and Management (PM-19) classification 

ed 11.9% female representation during the year, 
still remains underrepresented at 28.6%. 

In August 1983, an Affirmative Action Accelerated 

or Development Planning and Reporting Guide was 

loped and distributed to managers and employees. 
tal of 86 accelerated career development initiatives 
e provided for 14.6% of ministry women. Female 
loyees were selected for 30 on-the-job training 
tions, 13 job rotations, and 43 secondments. 
Through the incentive fund one employee 

ived training in data entry operations and another 
ita processing techniques. This will qualify these 
ven for employment in system services. In March 
1, for the first time in the ministry, a woman was 

d at the Systems Officer 4 level. 


AFFIRMATIVE 
ACTION 


Ten hire/promotion targets 
were established for the year anda 
total of 12 were achieved. Five 
targets were set for the Commu nity 
Planner 3 classification and 11 
female candidates were hired, 
surpassing the original target by 
more than double. 

Ninety-two Women’s Advisory 
Committee members representing 
the ministry and larger housing authorities attended 
two general meetings in Toronto last year. Committee 
members liaise with the program office and women in 
the workplace. In addition, two central meetings and 
several networking sessions were organized and 
presented for ministry staff by the central core 
committee, a volunteer group of committee 
representatives. 

The Publications Committee, also a volunteer 
group, published four newsletters during the year. 
Brown Bag noon-hour sessions were arranged by the 
Subsidies Branch Affirmative Action Committee and 
committee representatives in the Sudbury, London- 
Middlesex and Peel Housing Authorities for their 
respective offices. 

Program staff co-ordinated and facilitated 10 
regional delivery workshops across the province for 
interministerial women crown employees. Twenty- 
two visits were made by staff to ministry regional 
offices including three half-day seminars. 

Policies and procedures on personal harassment 
were finalized and approved for Ontario Housing 
Corporation (OHC) and forwarded by the General 
Manager to all OHC and housing authority staff. 

Affirmative action staff provided 37 career- 
related and personal counselling sessions for ministry 
female staff. In addition, 120 outreach contacts were 
made to advise eligible female staff of job 
opportunities within the Ontario Public Service. 

Program staff give ongoing support to ministry 
and regional management and staff to promote the 
goal of equal opportunity and to ensure that the needs 
of the client group are realized. 


During the past year, ministry 
staff continued to expand and 
improve services in French. 

In November 1983, The 


New ministry employees 
received copies of a statement o 


FRENCH government French-language p 


and were informed of ministry 
Regional Municipalities Act 1983 | LANGUAGE policy during orientation meetii 


All ministry offices in the a 


received its first reading. When 
approved, it will be possible for SERVICES designated for bilingual services 


regional municipalities to conduct 
their proceedings and pass bylaws 
and resolutions in both English and French. 

French-language seminars were conducted by the 
Municipal Affairs Wing and the Community Planning 
Advisory Branch in Vanier and L’Original for French- 
speaking municipal councillors and staff. The ministry 
produced a 20-minute French-language slide 
presentation on The Municipal Conflict of Interest Act 
and an audio-visual presentation on municipal finance. 

The number of municipalities participating in the 
ministry’s program of financial aid for municipal 
French-language services rose to 25. 
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having French-language capacit 
now listed in French in the 
government pages of appropriate telephone direct 

As well, local housing authorities in the 
designated areas were provided with tent cards to 
them inform their clients of the availability of ser 
in both languages. 

Advertisements and news releases intended f 
Ontario’s designated areas are in French. Informa 
kits, brochures, background material, and legislati 
are available in French as well as English. 
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